ROSS VALLEY SANITARY DISTRICT

Serving the Greater Ross Valley Area for Over 100 Years
2960 Kerner Boulevard, San Rafael, Ca 94901
Ph: 415.259.2949 Fax: 415.460.2149

Directors: Michael Boorstein ~ Thomas Gaffney ~ Doug Kelly ~ Pamela Meigs ~ Mary Sylla

REGULAR BOARD MEETING AGENDA

August 19, 2020: Open Session Convenes at 5:00 p.m.
MODIFIED BROWN ACT REQUIREMENTS IN LIGHT OF COVID-19
In Compliance with CA Executive Orders N-25-20 and N-29-20 members of the Board of Directors and members
of the public will participate in this meeting by teleconference. The call-in information for the Board of
Directors and the public is as follows:
Meeting URL: https://global.gotomeeting.com/join/354729957
Call In Phone Number: +1 (571) 317-3129
Access Code: 354-729-957
Any member of the public on the telephone may speak during Public Comment or may email public comments
to jmcentee@rvsd.org and comments will be read from each member of the public. During this period of
modified Brown Act Requirements, Ross Valley Sanitary District will use best efforts to swiftly resolve
requests for reasonable modifications or accommodations with individuals with disabilities, consistent with
the Americans with Disabilities Act, and resolving any doubt whatsoever in favor of accessibility.
Welcome: The RVSD Board of Directors welcomes members of the public at its meetings and encourages citizen participation
and input. The Board takes seriously its responsibility to be a model of civility and to safeguard the public ability to directly
address the Board by providing the appropriate Board Meetings Decorum in accordance with Resolution No. 10-1378, which is
posted at every Board meeting. Thank you.
The Board President will call agenda items, ask for the Staff Report, hear questions or initial concerns from Board members,
open the item for public comment and return to the Board for additional comments and action. The public may speak for up
to three minutes, as time allows, on agenda items.

1. Call Meeting to Order
a)

Roll Call

b) Pledge of Allegiance
2. Adjourn to Closed Session
3. Approval of Agenda
4. Open Time for Public to Raise Items Not on Agenda or for Future Agendas

Anyone wishing to address the Board of Directors on matters within the District’s jurisdiction but not on the posted agenda
may do so. Each speaker is limited to three minutes. The Board may not take action on or discuss items not on the agenda but
may briefly respond to statements or questions by a member of the public. The Board President may refer any matter to staff
for further follow-up or elect to have the matter placed on an agenda for a future meeting.

5. Presentation of Proclamation in Appreciation of Service for Collection System Worker, Bruce Corlett
No Staff Report
6. Presentation of Proclamation in Appreciation of Service for Collection System Worker, Kevin Shine
No Staff Report
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7. Committees Report Out
a) HR Committee
b) Finance Committee
c) Ad Hoc Facilities Committee
d) Central Marin Sanitation Agency (CMSA)
8. Verbal Report by General Manager
9. Verbal Report by Board Members and Requests for Future Items
10. Consent Calendar:
Matters listed under this item are considered routine and will be enacted by one motion. The
consent calendar may include resolutions; therefore, the motion, second, and vote will also be
applicable to the resolutions and recorded accordingly. There will be no separate discussion of
these items unless requested by a member of the Board or the public prior to the time the Board
votes on the motion to adopt.
a) Approve the Meeting Minutes of July 15, 2020
b) Approve the Meeting Minutes of July 21, 2020
c) Accept the Year End Financial Statements of Fiscal Year 2019/20
d) Authorize the General Manager, Upon Review and Approval of Counsel, to Execute Payment in the
Amount of $40,981.28 to Jack Doheny Company for the CCTV Large Line Crawler
e) Authorize the General Manager, Upon Review and Approval of Counsel, to Execute Payment in the
Total Amount of $552,407.64 to Owen Equipment Company for Two Vactor Ramjet 850 Series
Hydraulic Sewer Cleaning Trucks
f) Approve Annual Managed Services with IT Hub LLC for Information Technology (IT) Support in Fiscal
Year 2020-21 in the Amount of $66,900
11. Consideration of Authorizing the General Manager, Upon Review and Approval of Counsel, to Approve
a Lease Agreement with Enterprise Fleet Management for a 2020 Dodge RAM ProMaster 1500 in the
Amount of $32,442.76 for a Four-Year Lease
12. Consideration of Authorizing the General Manager Upon Review and Approval of Counsel to Execute
a Contract for Real Estate Services with Century Urban
13. Consideration of Authorizing the General Manager, Upon Review and Approval of Legal Counsel, to
Approve Amendment to Task Order No. 5 with Kennedy Jenks for $116,900, for Construction
Management and Engineering Services During Construction (ESDC) for the Larkspur Landing
Excavation and Remediation Project (Project #900)
14. Discussion and Direction on Board Compensation Policy
15. Consideration of Adopting Resolution No. 20-1592, Adopting and Implementing the Uniform Public
Construction Cost Accounting Act (UPCCAA)
16. Consideration of Adopting the Fiscal Year 2020/21 Business Plan
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17. Consideration of Adopting an Administrative Policy for Employee Leave and Compensation
under the Families First Coronavirus Response Act (FFCRA), and an Employee Telecommuting
Policy
18. Consideration of Adopting Resolution No. 20-1593 to Declare an Emergency for Bolinas Avenue
8-inch Sanitary Sewer Repair in San Anselmo, and Authorizing the General Manager, Upon
Review and Approval of District Counsel, to Contract with Maggiora and Ghilotti to Repair the
Sewer in the Amount of $61,300
19. Review and Determine a Need to Continue the Emergency Action Adopted in Resolution No.
20-1586 for the 31 Ellsworth Easement Pipeline Slide Repair in Oak Manor
20. Informational Items
a) Monthly Operations and Maintenance Metrics Report — July 2020
Adjourn
Next Meeting: Regular Meeting on September 16, 2020, at 5:00 p.m. via GoToMeeting
Any person with a disability covered under the Americans with Disabilities Act (ADA) may receive a copy of the agenda or a copy of all the documents
constituting the agenda packet prepared by the local agency or other interested person for this meeting upon request in an appropriate alternative
format. Requests for mailed copies of agendas or agenda packets are valid for the calendar year in which requests are made and must be renewed
annually after January 1. Any person with a disability covered under the ADA may also request a disability-related modification or accommodation,
including auxiliary aids or services in order to participate in a public meeting. Please contact the office at 415.259.2949 at least ten (10) working days
prior to the meeting and provide information on the assistance required.
Copies of all staff reports and documents subject to disclosure that relate to each item of business referred to on the agenda are available for
public inspection at least 72 hours before each regularly scheduled Board meeting at the District Office, located at 2960 Kerner Boulevard,
San Rafael, CA. Any documents subject to disclosure that are provided to all, or a majority of all, of the members of the Board regarding any
item on this agenda after the agenda has been distributed will also be made available for inspection at the District Office during regular
business hours.
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PROCLAMATION

ITEM 5

of THE ROSS VALLEY SANITARY DISTRICT
IN RECOGNITION OF

Bruce Corlett
WHEREAS, after fifteen years of service since 2005, Bruce Corlett has worked as a Collection System
Worker of the Ross Valley Sanitary District, serving approximately 47,000 customers in the communities of Fairfax,
Larkspur, Ross, San Anselmo, and the unincorporated areas of Marin County; and
WHEREAS, Bruce has maintained well over 1,000,000 feet of pipe, has responded to 184 service calls to
protect the public health and safety of the residents of the District, and has completed 116 PACP certified sewer
mainline inspections and 200 cured in place point repairs and excavations; and
WHEREAS, Bruce has trained new workers to the District on various types of equipment such as the
Champion Power Rodder and the VacCon. Bruce assisted many new employees at the District so they obtained
their Class A License in the required time frame; and
WHEREAS, Bruce was instrumental in the RVSD Cured in Place Point Repair Pilot Program and helped
the team create one of the best delivery systems for repair work in California. His knowledge, skills and abilities
helped streamline an installation system and laid the groundwork the program we have in place; and
WHEREAS, Bruce took the lead to develop the standard operating procedure on the VacCon for the
District’s Competency Based Training Program. He is a subject matter expert on this maintenance vehicle, and he
worked with CTS International to create a thorough and detailed SOP for new hires and others; and
WHEREAS, Bruce reported to the Pump Station Crew and has completed 1,142 Pump Station Survey
work orders since 2015. Bruce completed 346 Pump Station Mechanical work orders and 154 Pump Station
Electrical Work Orders; and
WHEREAS, Bruce could motivate and cheer anyone up with his work ethic and humor. Bruce was an
effective member of every Division he reported to over the course of his career at the District and his positive and
endearing attitude toward life made every day go quickly; and
WHEREAS, Bruce went from never having used a computer in 2010 to fully embracing technology.
Bruce’s detailed work orders were concise and to the point allowing future operators to understand the process.
This data collection allowed future work to occur more effectively because of the sharing of tacit knowledge within
the CMMS; and
NOW, THEREFORE I, by virtue of the authority vested in me as President of the Board of Directors of
the Ross Valley Sanitary District, do hereby commend Bruce for his years of outstanding service and express our
sincere appreciation for his service to the Ross Valley community and wish him good fortune and satisfaction in
his future endeavors.
IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of Ross Valley Sanitary
District to be affixed this 19th day of August 2020.

___________________________
Mary Sylla, PRESIDENT
RVSD Board of Directors
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PROCLAMATION

ITEM 6

of THE ROSS VALLEY SANITARY DISTRICT
IN RECOGNITION OF

Kevin Shine
WHEREAS, after thirty four years of service since 1986, Kevin Shine has worked as a Collection System
Worker and Inspector of the Ross Valley Sanitary District, serving approximately 47,000 customers in the
communities of Fairfax, Larkspur, Ross, San Anselmo, and the unincorporated areas of Marin County; and
WHEREAS, Kevin has maintained well over 1,500,000 feet of pipe and has responded to hundreds of
service calls to protect the public health and safety of the residents of the District; and
WHEREAS, Kevin has trained new workers to the District on various types of equipment such as the
Champion Power Rodder and hand rodding; and
WHEREAS, Kevin’s extensive knowledge of the District allows him to navigate efficiently and
effectively. Kevin has mentored employees about the District’s geography and field assets; and
WHEREAS, Kevin took the lead on developing the standard operating procedure on the Champion Power
Rodder for the District’s Competency Based Training Program. Kevin is a subject matter expert on this maintenance
vehicle, and he worked with CTS International to create the narrative in the SOP and the assessment questions so
that others can learn from his experience; and
WHEREAS, Kevin has been highly involved in the Districts QA/QC program for line maintenance and
provided valuable insight into creating a schedule for maintenance work orders based on asset management
principles; and
WHEREAS, Kevin provided excellent public outreach to our residents, offering insight into staff activities
in the field, and was always a positive and energetic member of the team. Kevin exceled at de-escalation techniques
and worked on hundreds of service calls to inform the public and followed up as needed; and
WHEREAS, Kevin promoted teamwork and safety at the District and was viewed as a mentor and a person
that looked out for the best interests of the Agency and staff; and
NOW, THEREFORE I, by virtue of the authority vested in me as President of the Board of Directors of
the Ross Valley Sanitary District, do hereby commend Kevin for his years of outstanding service and express our
sincere appreciation for his service to the Ross Valley community and wish him good fortune and satisfaction in
his future endeavors.
IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of Ross Valley Sanitary
District to be affixed this 19th day of August 2020.

___________________________
Mary Sylla, PRESIDENT
RVSD Board of Directors
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ITEM 10.a.
ROSS VALLEY SANITARY DISTRICT
REGULAR BOARD MEETING MINUTES
Wednesday, July 15, 2020
5:00 PM

Via GoToMeeting

Directors Present:

Michael Boorstein
Thomas Gaffney
Doug Kelly
Pamela Meigs
Mary Sylla

Directors Absent:

None

Staff/Consultants
Present:

Steve Moore, General Manager
Felicia Newhouse, Assistant General Manager
Julia McEntee, Clerk of the Board
Andrea Clark, District Counsel
Stephen Miksis, Operations and Maintenance Manager
Melvin Garcia, Finance Supervisor
Haden Ongaro, Newmark Knight Frank
Joe McCallum, Newmark, Knight Frank

Public Present:

Stephen Keese

Note: These minutes do not represent a transcript of the meeting and are intended to be a summary
of the most important points. For a complete record, please refer to the video recording of the
meeting, which will be available on the District’s website at www.rvsd.org.
Item # 1 – Call Meeting to Order and Roll Call
The meeting was called to order by President Boorstein at 5:05 p.m. The Clerk of the Board called
roll. The Board recited the Pledge of Allegiance.
Item # 2 —Adjourn to Closed Session
The Board adjourned to Closed Session.
Item # 3 – Closed Session
a)

CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code section 54956.8)
Property: 1111 Andersen Drive, San Rafael, CA 94901
Agency negotiator: Steve Moore, Haden Ongaro
Negotiating Parties: Ross Valley Sanitary District, Comcast Corporation
Under negotiation: Lease – price and terms of payment
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Item # 4 – Reconvene to Open Session
The Board reconvened to Open Session at 5:57 p.m.
Item # 5 – Report on Action Taken by the Board During Closed Session, If Any, Pursuant to
California Government Code Section 54957.1
There was nothing to report from Closed Session.
Item # 6 – Approval of Agenda
Motion: M/s Gaffney/Kelly to Approve the Amended Agenda
Vote: Ayes: Gaffney, Boorstein, Kelly, Meigs, Sylla Noes: None. Absent: None. Abstain: None
The motion passed.
The motion as stated above carried unanimously via a roll-call vote.
Item # 7 – Open Time for Public to Raise Items Not on Agenda or for Future Agendas
There was no public comment or requests for future agendas.
Item # 8 – Committees Report Out
Finance Committee – President Boorstein reported that the Committee reviewed the monthly
financial statements and did not see any abnormalities. They reviewed other items on the agenda
such as the appropriations limit, the tax roll, and the task order requests.
Ad Hoc Facilities Committee – President Boorstein reported that the Committee reviewed the
updated drawings that the Board received.
Central Marin Sanitation Agency (CMSA) – Director Kelly reported items that the Commission
discussed including bids for an upcoming capital project, the annual business plan, and a ten-year
capital improvement plan.
North Bay Watershed Association (NBWA) – Director Meigs told the Board that there was no
meeting, but they did elect a new executive officer.
Item # 9 - Verbal Report by General Manager
GM Moore reported that staff is working with the Federated Indians of Graton Rancheria on the
Larkspur Landing Soil Remediation project. They have an agreement for a representative to observe
excavations, and they work together when cultural resources are found. He told the Board that the
Federated Indians of Graton Rancheria requested a cultural easement to access these reburied
resources. AGM Newhouse added that it is a time sensitive issue that needs to be addressed before
soil backfill. Director Gaffney clarified whether the resources found in the two years of work will all
be buried together.
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GM Moore reported about the progress in the Senior Collection System Worker recruitment; they
held interviews on July 7 for the two open positions. This position created advancement opportunity.
Item # 10 - Verbal Report by Board Members and Requests for Future Items
The Board had no items to report or request.
Item # 11 – Consent Calendar
Motion: M/s Sylla/Gaffney to Accept Items in the Consent Calendar
Vote: Ayes: Gaffney, Boorstein, Kelly, Meigs, Sylla Noes: None. Absent: None. Abstain: None
The motion passed.
The motion as stated above carried unanimously via a roll-call vote.
Item # 12 - Conduct Public Hearing and Consider Adoption of Resolution No. 20-1591 Approving the
Report of Sewer Service Charges for Fiscal Year 2020-21 and Directing the Filing of Charges for
Collection by the County Tax Collector
Motion: M/s Sylla/Kelly to Adopt Resolution No. 20-1591 Approving the Report of Sewer Service
Charges for Fiscal Year 2020-21 and Directing the Filing of Charges for Collection by the County Tax
Collector
Vote: Ayes: Gaffney, Boorstein, Kelly, Meigs, Sylla Noes: None. Absent: None. Abstain: None
The motion passed.
President Gaffney opened the public hearing for this item. GM Moore gave brief background
information explaining that the rates must be approved every year before tax roll is sent to the
County Tax Collector. AGM Newhouse told the Board that a notice for this hearing was published
twice in the Marin Independent Journal, and this is the second year of an approved five-year
schedule.
Director Gaffney asked for any public comment, there were no comments or protests, and he
closed the public hearing.
The motion as stated above carried unanimously via a roll-call vote.
Item # 13 – Consideration of Authorizing the General Manager, Upon Review and Approval of
Counsel, to Approve Task Order Nos. 7 and 8 to the Master Services Agreement with CTS
International Corp. for an Amount Not to Exceed $156,000
Motion: M/s Kelly/Gaffney/Sylla to Authorize the General Manager, Upon Review and Approval of
Counsel, to Approve Task Order Nos. 7 and 8 to the Master Services Agreement with CTS
International Corp. for an Amount Not to Exceed $156,000
Vote: Ayes: Gaffney, Meigs, Boorstein, Sylla, Kelly Noes: None. Absent: None. Abstain: None
The motion passed.
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GM Moore told the Board that these task orders mark a sunset for Competency Based Training (CBT)
assistance from CTS International. He reviewed task order details like third-party assessments, fleet
management software updates, and individual training plans.
Operations and Maintenance Manager Stephen Miksis told the Board that employees are looking
forward to implementing the standard operating procedures (SOPs) they created in collaboration
with CTS International. Director Meigs requested that Jim McPherson of CTS International join a
future meeting to give updates. Mr. Miksis said he would also be happy to present milestones when
there is progress to report.
The motion as stated above carried unanimously via a roll-call vote.
Item # 14 - Consideration of Authorizing the General Manager, Upon Review and Approval of
Counsel, to Approve Task Order No. 5 to the Master Services Agreement with NV5 for an Amount
Not to Exceed $200,000
Motion: M/s Gaffney/Sylla to Authorize the General Manager, Upon Review and Approval of
Counsel, to Approve Task Order No. 5 to the Master Services Agreement with NV5 for an Amount Not
to Exceed $200,000
Vote: Ayes: Gaffney, Boorstein, Kelly, Meigs, Sylla Noes: None. Absent: None. Abstain: None
The motion passed.
GM Moore presented this item and told the Board that this task order renews the annual contract
with NV5, the District’s public relations firm. The proposed budget is the same as last fiscal year and
is a decrease from previous years. He reviewed NV5 projects from the past year like facilitating the
GM Bulletin, updating the website and intranet, and updating communications regarding capital
projects. He commended NV5 for their attention and responsiveness, and he noted that the website
is especially important because the office is closed to the public.
Director Kelly gave a comment about the Board materials on the website, and Director Gaffney
commented that public information and communications have improved.
The motion as stated above carried unanimously via a roll-call vote.
Item # 15 – Consideration of Authorizing the General Manager, Upon Review and Approval of Legal
Counsel, to Execute Professional Services Agreement with Harris and Associates, for Design and
Engineering Services During Construction (ESDC) for FY 2020/21 Gravity Sewer Improvements in
the Amount of $332,803 and Ratification of Termination of Master Services Agreement with Brown
and Caldwell
Motion: M/s Sylla/Gaffney to Authorize the General Manager, Upon Review and Approval of Legal
Counsel, to Execute Professional Services Agreement with Harris and Associates, for Design and
Engineering Services During Construction (ESDC) for FY 2020/21 Gravity Sewer Improvements in the
Amount of $332,803 and Ratify of Termination of Master Services Agreement with Brown and
Caldwell
Vote: Ayes: Gaffney, Boorstein, Kelly, Meigs, Sylla. Noes: None. Absent: None. Abstain: None
The motion passed.
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GM Moore introduced this item with context that the District awarded this contract to Brown &
Caldwell in January, but they did not communicate team vacancies. This proposed project with Harris
and Associates takes advantage of the already completed work, and it is projected to come in under
the budget that was approve in January.
Director Kelly expressed excitement to ultimately save money on the project. Director Meigs clarified
that Katherine Kayden was not on the Brown & Caldwell team working on this project.
The motion as stated above carried unanimously via a roll-call vote.
Minutetaker’s Note: The Board took a break between 6:59 and 7:05 p.m.
Item # 16 – Consideration of Appointing Board Officers, Representatives, and Committee Members
for Fiscal Year 2020/21
Motion: M/s Kelly/Sylla to Appointing Board Officers, Representatives, and Committee Members for
Fiscal Year 2020/21
Vote: Ayes: Gaffney, Boorstein, Kelly, Meigs, Sylla. Noes: None. Absent: None. Abstain: None
The motion passed.
The Board agree to move and second a slate of candidates, and they would ratify it with a single
vote.
M/s Gaffney/Kelly to appoint Mary Sylla for President. Director Meigs expressed that she would like
the role of President to rotate through the Board. She said that she has not been President in her ten
years on the Board.
M/s Gaffney/Sylla to appoint Michael Boorstein for Secretary.
M/s Sylla/Kelly to appoint Thomas Gaffney for Treasurer.
M/s Boorstein/Sylla to appoint Pamela Meigs for Alternate Secretary.
M/s Sylla/Gaffney to appoint Doug Kelly for Alternate Treasurer.
M/s Kelly/Gaffney to appoint Michael Boorstein and Doug Kelly be Representatives to CMSA.
M/s Kelly/Boorstein to appoint the remaining Board members to be Alternate Representatives to
CMSA.
The Board agreed to appoint Michael Boorstein Representative to CSRMA and appoint Thomas
Gaffney as an Alternate.
M/s Kelly/Boorstein to appoint Pamela Meigs for Representative to NBWA.
M/s Kelly/Boorstein to appoint Thomas Gaffney and Mary Sylla to the Standing Finance Committee.
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M/s Sylla/Boorstein to appoint Michael Boorstein and Doug Kelly to the Standing Committee for
Human Resources.
M/s Boorstein/Sylla to appoint Doug Kelly and Pamela Meigs to the Ad Hoc Education and Outreach
Committee.
M/s Sylla/Kelly to appoint Thomas Gaffney and Michael Boorstein to the Ad Hoc Facilities
Committee. The Board discussed whether the Committee was still needed, and they agreed that they
would keep it until staff moved into 1111 Andersen.
M/s Sylla/Gaffney to appoint Pamela Meigs and Doug Kelly to the Ad Hoc Committee for the Business
Plan.
The Board discussed the need for an Ad Hoc Real Estate Committee. Director Meigs said that she did
not think this was necessary because the District will not move forward with the disposition of
Larkspur Landing this year. Director Kelly added they will also not sell the 2960 Kerner location this
year either. AGM Newhouse said that this Committee would be helpful to review RFQ responses for
real estate services. The Board did not think this was necessary, and they did not appoint any
members to this Committee.
The motion as stated above carried unanimously via a roll-call vote, with the exception that Director
Meigs requested to abstain from the President vote due to her previously stated concerns.
Item # 17 - Review and Determine a Need to Continue the Emergency Action Adopted in Resolution
No. 20-1586 for the 31 Ellsworth Easement Pipeline Slide Repair in Oak Manor
Motion: M/s Gaffney/Meigs to Determine a Need to Continue the Emergency Action Adopted in
Resolution No. 20-1586 for the 31 Ellsworth Easement Pipeline Slide Repair in Oak Manor
Vote: Ayes: Gaffney, Meigs, Boorstein, Sylla, Kelly Noes: None. Absent: None. Abstain: None
The motion passed.
GM Moore told the Board about the progress made on this item, including potential technical issues
and meetings with potential contractors.
The motion as stated above carried unanimously via a roll-call vote.
Item # 18 - Review and Terminate Emergency Action Adopted in Resolution No. 20-1581 Declaring
a State of Emergency and Authorizing Expenditures Related to the Global Coronavirus Disease 2019
(COVID-19)
Motion: M/s Kelly/Meigs to Terminate Emergency Action Adopted in Resolution No. 20-1581
Declaring a State of Emergency and Authorizing Expenditures Related to the Global Coronavirus
Disease 2019 (COVID-19)
Vote: Ayes: Gaffney, Boorstein, Kelly, Meigs, Sylla. Noes: None. Absent: None. Abstain: None
The motion passed.
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President Boorstein told the Board that the Finance Committee reviewed this item. GM Moore told
the Boar that this emergency action was instituted to address staff concerns related to salary,
working from home, and adhering to the County health order during the COVID-19 pandemic. He
said that staff has addressed these concerns, and they do not need the emergency to complete
essential work. AGM Newhouse added that it is adhering with the public contract code to terminate
the emergency action at the earliest possible time. Director Kelly said that the District needs to
comply with the law.
The motion as stated above carried unanimously via a roll-call vote.
Item # 19 — Informational Items
GM Moore thanked Stephen Miksis and Patrick Filipelli for their help with the monthly metrics, and
he detailed items of note like progress on the easement initiative. This progress is due to new door
hangers to facilitate communications with homeowners.
Adjourn: The Board adjourned at 7:44 p.m.

Michael Boorstein
Secretary of the Board

Submitted by:_____________________________
Clerk of the Board
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ITEM 10.b.
ROSS VALLEY SANITARY DISTRICT
SPECIAL BOARD MEETING MINUTES
Tuesday, July 21, 2020
5:15 PM

Via GoToMeeting

Directors Present:

Michael Boorstein
Thomas Gaffney
Doug Kelly
Pamela Meigs
Mary Sylla

Directors Absent:

None

Staff/Consultants
Present:

Steve Moore, General Manager
Felicia Newhouse, Assistant General Manager
Julia McEntee, Clerk of the Board
Andrea Clark, District Counsel
Bridgette DeShields, Integral Consulting
Carolyn Huynh, Integral Consulting
Cassidy DeBaker, Far Western, Anthropological Research Group, Inc.
Todd Miller, Kennedy Jenks

Public Present:

Stephen Keese

Note: These minutes do not represent a transcript of the meeting and are intended to be a summary
of the most important points. For a complete record, please refer to the video recording of the
meeting, which will be available on the District’s website at www.rvsd.org.
Item # 1 – Call Meeting to Order and Roll Call
The meeting was called to order by President Sylla at 5:19 p.m. The Clerk of the Board called roll. The
Board recited the Pledge of Allegiance.
Item # 2 —Adjourn to Closed Session
The Board adjourned to Closed Session.
Item # 3 – Closed Session
a)

CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Government Code section 54956.8)
Property: 1111 Andersen Drive, San Rafael, CA 94901
Agency negotiator: Steve Moore, Haden Ongaro
Negotiating Parties: Ross Valley Sanitary District, Comcast Corporation
Under negotiation: Lease – price and terms of payment
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b) Conference with Legal Counsel - Anticipated Litigation: Government Code 54956.9(d)(2)

(one potential case)

Item # 4 – Reconvene to Open Session
The Board reconvened to Open Session at 6:32 p.m.
Item # 5 – Report on Action Taken by the Board During Closed Session, If Any, Pursuant to
California Government Code Section 54957.1
There was nothing to report from Closed Session.
Item # 6 – Approval of Agenda
Motion: M/s Boorstein/Kelly to Approve the Amended Agenda
Vote: Ayes: Gaffney, Boorstein, Kelly, Sylla Noes: None. Absent: Meigs. Abstain: None
The motion passed.
The motion as stated above carried unanimously via a roll-call vote.
Item # 7 – Open Time for Public to Raise Items Not on Agenda or for Future Agendas
There was no public comment or requests for future agendas.
Item # 8 – Discussion and Direction Regarding the Central Marin Sanitation Agency (CMSA) Chair
Position Annually Rotating Among the Joint Powers Authority (JPA) Member Agencies (No Staff
Report)
President Sylla told the Board that she watched the section of the CMSA public meeting related to
this item. Director Kelly reported on the discussion that took place at that meeting and the support
that was present at the time for Director Boorstein to be appointed Chair for the upcoming year. He
said that the Commission asked the other partner agencies to discuss it with their respective Boards,
place it the agenda for the next meeting, and discuss a rotation schedule in a subcommittee.
Director Boorstein stated that there was no vote called on the item, but he is hopeful that it will be
decided at the next meeting. The Board discussed different scenarios and suggestions for the CMSA
slate.
Director Meigs said that she also watched the CMSA meeting video, did not see leadership
demonstrated from Director Boorstein, and does not think he should be appointed Chair. She said
that she thought it was hypocritical of the Board to demand leadership positions when she has been
sandbagged and not allowed to be Board President. She said that she does not support the rotation
because the Board does not treat her fairly. Director Boorstein gave a brief response. Director
Gaffney had no comment. Director Kelly gave context to the CMSA Commission leadership in the past
few years.
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Stephen Keese, resident of Fairfax, said that he thinks it would be hypocritical for the Board to
demand a policy for the CMSA Commission that they do not currently follow. He thinks that the
Board should have a policy for rotating appointments.
President Sylla stated that her position is that the Chair or President should be whoever can get the
votes. She does not think that the Board should adopt a policy. Director Kelly clarified that he did not
suggest or wish for a policy at the CMSA meeting.
Adjourn: The Board adjourned at 6:56 p.m.

Michael Boorstein
Secretary of the Board

Submitted by:_____________________________
Clerk of the Board

19 of 184

20 of 184

ITEM 10.c.

Ross Valley Sanitary District
June 30, 2020

End of the Fiscal Year Financial Report

1)
2)
3)
4)
5)
6)

Key Indicators
Statement of Activities - Revenues & Expenditures
Review of the Financial Performance
Statement of Net Assets
Statement of Cash Flow and Requirements
Cash Register and Change in Cash Report
The statements contained within the District's financial reports are prepared using
accrual based accounting. Accrual based accounting is a method of accounting that
recognizes revenue and expenditures in the period that they occur regardless of when
payments are made or received.

Prepared By:
Reviewed By:

Melvin Garcia, Finance Supervisor
Felicia Newhouse, Assistant General Manager
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Key Indicators
Cash Balances
1
2
3
4
5

Bank of Marin/Wells Fargo
LAIF
Restricted Cash - Project Funds
Funds for Canyon Road

6
7
8
9

Beginning Cash
Cash Receipts
Cash Disbursements
Ending Cash Balance

Jun-20
11,644,170
12,322,080
11,406,580
42,060
35,414,890

Total Cash

35,885,500
1,385,240
(1,855,850)
35,414,890

Fiscal Year To Date

Jun-20

Revenue
10
11
12
13

Revenue - Operating
Revenue - Capital
Proceeds from Financing Activities
Total Revenue

23,230,080
7,890,370
35,052,250
66,172,700

Expenses
14
15
16
17
18
19
20

Treatment/Debt Service - CMSA
Operations
Salaries & Benefits
Administrative
Capital Projects
Interest
Total Expenses

Expenses

8,026,990
1,821,360
6,950,280
1,581,550
22,359,260
3,518,610
44,258,050

Treatment/Debt Service - CMSA
Operations
Salaries & Benefits
Administrative
Capital Projects
Interest
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Statement of Activities - Revenues & Expenditures
Fiscal Year to Date
Jun-19
Operating

Jun-20

Actual

Budget

Variances
Actual

Amount

%

Revenue

1
2
3

Sewer Service Charges

20,495,519

22,121,000

21,949,891

(171,109)

-1%

927,500

1,000,000

1,280,192

280,192

28%

21,423,018

23,121,000

23,230,083

109,083

0%

Salaries & Benefits - Operations

5,263,027

5,607,300

5,319,156

(288,144)

-5%

Other Operational Expenditures

1,619,534

1,969,200

1,821,359

(147,841)

-8%

Treatment Charges - CMSA

5,638,961

5,924,000

5,892,157

(31,844)

-1%

Debt Service - CMSA

2,137,992

2,135,000

2,134,830

(170)

0%

14,659,513

15,635,500

15,167,502

(467,999)

-3%

1,251,338

1,637,000

1,631,120

(5,880)

0%

68,377

70,000

45,695

(24,305)

-35%

Other Income
Gross Revenue
Expenditures
Maintenance/Repair/Inspection Expenditures

4
5
6
7
8

Total General Operating Expenditures
Administrative Expenditures

9
10
11
12
13
14
15

Salaries & Benefits - Administration
Office Supplies & Equipment
General Administrative Expenditures

179,899

615,300

286,145

(329,155)

-53%

Facilities & Utilities - Administration

129,564

125,000

97,490

(27,510)

-22%

Board Fees & Other Expenditures

75,915

69,100

57,912

(11,188)

-16%

393,421

370,000

160,060

(209,940)

-57%

2,098,514

2,886,400

2,278,422

(607,978)

-21%

307,325

250,000

264,911

14,911

6%

41,843

20,000

9,986

(10,014)

-50%

Professional Services - Accounting/IT/Other

518,243

662,000

414,867

(247,133)

-37%

Professional Services - Legal

327,579

260,000

244,487

(15,513)

-6%

1,194,990

1,192,000

934,251

(257,749)

-22%

17,953,017

19,713,900

18,380,174

(1,333,726)

-7%

3,470,002

3,407,100

4,849,909

1,442,809

42%

7,271,836

6,920,000

7,744,558

336,366

280,000

145,808

Insurance (includes Excess Liability)
Total Administrative Expenditures
Outside Services

16
17
18
19
20
21

Community Outreach
Human Resources Consultant

Total Outside Services
Total Operating Expenditures

22

Operating Net Results
Capital
Revenue

23
24
25
26

Property Tax - Ad Valorem
Capacity Charges
Proceeds from Financing Activities

12%
-48%

22,300,000

35,052,249

12,752,249

57%

7,608,201

29,500,000

42,942,615

13,442,615

46%

Interest Expense

2,903,546

3,590,000

3,518,613

(71,387)

Principal Payments on Debt

1,670,000

3,090,000

3,080,000

(10,000)

0%

Total Debt Service

4,573,546

6,680,000

6,598,613

(81,387)

-1%

23,663,846

16,091,000

14,841,341

(1,249,659)

-8%

84,996

12,430,000

6,248,237

(6,181,763)

-50%
-21%

Total Capital Revenue

-

824,558
(134,192)

Debt Service

27
28

-2%

Capital Projects & Upgrades

29
30
31
32
33

Capital Improvement Projects
Other Capital Spending
Fixed Assets Purchased
Lateral Replacement Grant/Loan Program
Total Capital Projects & Upgrades

12,899,028

882,000

698,054

(183,946)

573,330

600,000

571,629

(28,371)

-5%

37,221,200

30,003,000

22,359,261

(7,643,739)

-25%

34

Capital Net Results

(34,186,544)

(7,183,000)

13,984,741

21,167,741

-295%

35

Total Net Results

(30,716,543)

(3,775,900)

18,834,651

22,610,551

-599%

Page 2 of 5

23 of 184

Review of the Fiscal Year 2019/20
Financial Performance
This report summarizes the District’s year-end financial performance by comparing actual
revenues and expenditures to the amounts that were budgeted through the final quarter of Fiscal
Year (FY) 2019/20. Review and analysis are provided for each major category of revenue and
expenditures.
Revenue
The District’s primary sources of revenue are Sewer Service Charges and Ad Valorem Property
Taxes. Approximately 55% of the annual receipts from these sources are received in December
of each year with the remaining 45% received in the fourth quarter (April through June).
Ad Valorem Property Taxes are over budget due to excess Education Revenue Augmentation
Fund (ERAF) payment in FY 2019/20 amounting to $1,159,316.
Other revenue sources, such as inspection and capacity charges, interest, and leases, contribute
about 5% to the total annual revenue. The over budget from other revenue primarily comes from
interest earned in revenue bonds proceeds, collections of capacity charges and permit fees, and
from Comcast’s lease payment for 1111 Andersen Drive. Overall, the variance of actual receipts
compared to the budget is favorable at $799,450 or 3% above budget.
Table 1 – Revenue, Budget vs. Actual, Fiscal Year-End 2019/20

Revenue Source
Sewer Service Charge
Ad Valorem Property Tax
Other Revenue
Total Revenue

FY2019/20
Budget

FY2019/20
Actual

Variance $
Variance %
Over / (Under)

$ 22,121,000 $ 21,949,890 $
6,920,000
7,744,560
1,280,000
1,426,000
$ 30,321,000 $ 31,120,450 $

(171,110)
824,560
146,000
799,450

-1%
12%
11%
3%
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Expenditures
Salaries & Benefits
This category of expenditures covers all costs related to the District’s employees, both
regular/full-time and temporary. The District’s FY 2019/20 Budget includes 35 approved
positions, with seven positions in administration and 28 in operations. Overall, the actual cost of
salaries and benefits is 4% under budget, or $294,020.
Table 2 – Salaries & Benefits, Budget vs. Actual, Fiscal Year-End 2019/20

FY2019/20
Budget

Department
Administration
Operations
Total Salaries & Benefits

$
$

1,637,000 $
5,607,300
7,244,300 $

FY2019/20
Actual

Variance $
Variance %
Over / (Under)

1,631,120 $
5,319,160
6,950,280 $

(5,880)
(288,140)
(294,020)

0%
-5%
-4%

Operations Salaries & Benefits is 5% lower than budget due to two vacant Operations positions
(Engineering Technician and Technical Services Manager) during the fiscal year.
Central Marin Sanitary Agency (CMSA)
CMSA charges the District for the wastewater flows sent to the plant for treatment each fiscal
year, as well as a debt service charge to cover their annual debt service requirements. The
treatment charges for FY 2019/20 are based on a percentage allocation of treatment costs in
terms of volume and strength flows of wastewater sent to the CMSA plant by each member. The
actual allocation of treatment charges for the District is 49.30% which is the same as budgeted.
In accordance with the December 2019 Joint Power Authority (JPA) agreement, debt service
charges are based on CMSA’s five-year forecast based on a count of Equivalent Dwelling Units
(EDUs) expressed as a percentage for each member agency. The District’s debt service allocation
is 43.05%. There are minimal variances from the budget because the District’s budget is related
to the allocation schedule provided by CMSA.
Table 3 – CMSA, Budget vs. Actual, Fiscal Year-End 2019/20

FY2019/20
Budget

CMSA Charge
Treatment Charges
Debt Service Charges
Total CMSA Charges

$
$

5,924,000 $
2,135,000
8,059,000 $

FY2019/20
Actual

Variance $
Variance %
Over / (Under)

5,892,160 $
2,134,830
8,026,990 $

(31,840)
(170)
(32,010)

-1%
0%
0%
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Operations Expenses
Operations Expenses include vehicle maintenance and fuel, electric power consumption and gas
charges for powering the pump stations, materials and tools for performing repairs and regular
maintenance to the sewer collection system, and other facility maintenance charges. The actual
overall costs for this category are 8% or $147,840 under budget through the end of this fiscal
year, although results by category vary.
Table 4 – Operations Expense, Budget vs. Actual, Fiscal Year-End 2019/20

FY2019/20
Budget

Operations Expense Type
Vehicle Maintenance/Fuel
Materials, Tools & System Maint
Other Expenses
Total Operations Expenses

$

$

220,000 $
1,660,200
89,000
1,969,200 $

FY2019/20
Actual

Variance $
Variance %
Over / (Under)

224,850 $
1,560,250
36,260
1,821,360 $

4,850
(99,950)
(52,740)
(147,840)

2%
-6%
-59%
-8%

Vehicle Maintenance/Fuel is $4,850, or 2% over budget. This is due to high fuel consumption for
trucks, generators and other machinery during PG&E’s power shut down and unexpected major
repairs and maintenance on District trucks.
Materials, Tools, and System Maintenance is $99,950 or 6% below budget for the year to date.
This category consists of costs for emergency services, concrete/paving, equipment repairs and
rentals, safety gear, equipment and uniforms, supplies, materials, parts and tools, software and
maintenance, FOG program, and utilities for pump stations.
Other Expenses in this category include membership dues and certification, travel and meals,
training, meetings and conferences, O&M studies, and permitting costs. Through the end of this
fiscal year, this category is under budget by $52,740 or 59%, in part due to COVID related travel
restrictions in place during the 4th quarter of FY 2019/20.
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Administration Expenses
Administration Expenses cover the costs of liability insurance and claims, administrative facility
maintenance and utilities, office supplies and equipment, and board expenses, along with other
miscellaneous costs to support District activities. Total actual expenses are under budget by
$602,110 or 48% through the end of this fiscal year.
Table 5 – Administration Expense, Budget vs. Actual, Fiscal Year-End 2019/20

FY2019/20
Budget

Administration Expense Type
Insurance and Claims
Facility Maintenance/Utilities
Board Expense
Office Supplies/Equipment
Other Expenses
Total Administration Expenses

$

$

370,000 $
125,000
69,100
70,000
615,300
1,249,400 $

FY2019/20
Actual

Variance $
Variance %
Over / (Under)

160,060 $
97,490
57,910
45,690
286,140
647,290 $

(209,940)
(27,510)
(11,190)
(24,310)
(329,160)
(602,110)

-57%
-22%
-16%
-35%
-53%
-48%

Insurance and Claims are under budget by $209,940 or 57%. Actual insurance liability and
insurance claims were $74,774 and $85,286, respectively. There were ten insurance claims paid
through the end of FY 2019/20. A summary of claims is on page 6 of the check register (last page
of this report).
The District carries a pooled liability insurance policy with California Sanitation Risk Management
Authority (CSRMA), a consortium of California sanitary districts. The pooled liability policy covers
the District in cases when there is property damage incurred by an outside party due to actions
of the District. Most claims against this policy stem from sanitary sewer overflows (SSOs) or backups that damage homes or other property owned by District rate payers. This policy carries a
$50,000 deductible per event or claim.
Facilities Maintenance/Utilities is under budget by $27,510 or 22%. These expenses are from
building maintenance, phone and internet, gas and electric, landscaping, pest control, light
construction, janitorial, and security.
Board Expense is under budget by $11,190 or 16% due to fewer meeting expenses than budgeted
through the end of FY 2019/20
Office Supplies/Equipment is under budget by $24,310 or 35%. These are supplies for
administrative offices, computer hardware, office equipment, and equipment rentals.
Other Expenses are comprised of software maintenance, postage and shipping, membership
dues, travel and meals, conferences, trainings, meetings, property taxes, bank fees and other
miscellaneous expenses. This category is lower than budget by $329,160 or 53%, in part due to
COVID related travel restrictions in place during the 4th quarter of FY 2019/20.
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Outside Services
Outside Services are services that are contracted out to specialized service providers and include
legal services, financial auditing, human resources, information technology, public outreach,
competency training, and other consulting services. Overall, the District is $257,740 or 22% under
budget through the end of FY 2019/20.
Table 6 – Outside Services, Budget vs. Actual, Fiscal Year-End 2019/20

FY2019/20
Budget

Outside Services Type
Information Technology
Financial Audit
Other Consultants
Human Resources Consultant
Public Outreach
Legal
Total Outside Services

$

$

120,000 $
35,000
507,000
20,000
250,000
260,000
1,192,000 $

FY2019/20
Actual

Variance $
Variance %
Over / (Under)

94,260 $
34,800
285,810
9,990
264,910
244,490
934,260 $

(25,740)
(200)
(221,190)
(10,010)
14,910
(15,510)
(257,740)

-21%
-1%
-44%
-50%
6%
-6%
-22%

Information Technology (IT) is under budget by $25,740 or 21%. IT includes software license
renewals, warranties, and the IT support contract for the District.
Financial Audit services is under budget by $200 or 1%, This provides audit report services and
Comprehensive Annual Financial Report (CAFR) preparation for the Ross Valley Public Financing
Authority and the District.
Other Consultants is under budget by $221,190 or 44%. These services are related to labor
negotiations, document retention, State Revolving Fund (SRF) loan application services,
retirement benefits study and analysis, and the recent District rate studies.
Public Outreach is over budget by $14,910 or 6%. These services provide support for the District’s
website, CIP announcements, mailers, door hangers, press releases, development of the General
Manager’s Monthly Bulletin, and public service announcement videos.
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Capital Expenditures
Capital Expenditures include both repairs and replacement of sewer infrastructure as well as
asset acquisitions such as land, buildings, and vehicle equipment. Other items included in this
category are debt service related to bonds or loans used to facilitate capital activities, and
programs and studies that enhance or guide them.
Table 7 – Capital Expenditures, Budget vs. Actual, Fiscal Year-End 2019/20

Capital Expenditure Type
Capital Improvement Projects
Other Capital Programs/Projects
Lateral Grant/Loan Programs
Fixed Assets
Debt Service
Total Capital Expenditures

FY2019/20
Budget

FY2019/20
Actual

Variance $
Variance %
Over / (Under)

$ 16,091,000 $ 14,841,340 $ (1,249,660)
12,430,000
6,248,240
(6,181,760)
600,000
507,430
(92,570)
882,000
698,050
(183,950)
6,680,000
6,598,610
(81,390)
$ 36,683,000 $ 28,893,670 $ (7,789,330)

-8%
-50%
-15%
-21%
-1%
-21%

Capital Improvement Projects (CIP) expenditures are $1,249,660 million or 8% under budget. This
is due to timing of activities related to design and construction. Other Capital Programs/Projects
are $6,181,760 or 50% under budget. This is primarily due to delay of the development and
implementation of projects in this fiscal year such as the Andersen building improvement project,
and the Larkspur Landing Circle property upgrade and remediation project.
The Lateral Grant/Loan Programs are $92,570 or 15% under budget. While the year-end budget
was not fully spent through the final quarter of FY 2019/20, there were over 267 lateral grant
program applications approved and paid and five lateral loans granted.
Fixed Assets, which include acquisitions or purchases of property for long-term use, such as land,
buildings, major equipment, large tools, furniture, and vehicles. These assets are $183,950 or
21% under budget primarily due to a delay in the assembly/purchase of the District’s specialized
condition assessment truck.
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Debt Service is the schedule of interest and partial principal payments from the 2013, 2014, 2018
and 2019 Revenue Bonds. In FY 2019/20, the total debt service payment made by the District for
these bonds totaled $6,598,610.
Table 8 – Debt Service Summary Fiscal Year-End 2019/20
Original
Proceeds
Outstanding
Outstanding
Debt Service
Revenue Bonds
Amount
Balance
Principal
Premium
2013 Revenue Bonds
$ 17,780,000 $
$ 15,935,000 $ 1,142,150 $ 103,100
2014 Revenue Bonds
30,155,000
1,630
26,315,000
1,885,090
989,510
2018 Revenue Bonds
21,870,000
33,860
20,865,000
1,547,100
3,076,190
2019 Revenue Bonds
31,455,000
11,371,090
30,085,000
2,024,270
3,847,020
Total Revenue Bonds
$ 101,260,000 $ 11,406,580 $ 93,200,000 $ 6,598,610 $ 8,015,820

Before the District issues or refinances a bond, it will undergo a credit evaluation. This evaluation
is an assessment by a credit rating agency such as Standard & Poor. The assessment evaluates
credit risk based on the credit agency’s own standards, using its own ratings methodology. Credit
ratings are not investment advice for the investors, guarantees of credit quality or of future credit
risk, or indications that an investment is suitable. They are designed to address only one aspect
of an investment decision - credit risk.
Table 9 –Ross Valley Sanitary District Historical Credit Ratings - Standard & Poor

2013 Revenue Bonds
2014 Revenue Bonds
2018 Revenue Bonds
2019 Revenue Bonds

FY 2013

FY 2014

FY 2018

FY 2019

A

A+

AA-

AA

A+

AA-

AA

AA-

AA
AA

As of the end of the FY 2019/20, the District has increased its credit rating from “A+” to “AA”. A+
means having a strong capacity to meet financial obligations, but somewhat susceptible to
adverse economic conditions and changes in circumstances. AA means having very strong
capacity to meet financial obligations.
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Fund Balances and Reserves
At the end of FY 2019/20, the budget includes a schedule that calculates the target balances of
each fund plus reserves and, based upon the financial activity detailed in the budget, posted
actual balances at the end of the fiscal year. Table 10 shows that the ending fund balance is higher
than the planned budget by $21 million. The largest contribution to the variance is $11.4 million
from the capital fund due to slow timing of capital expenditure in the given period. These funds
will be available for the next budget allocation in FY 2020/21.
Table 10 – FY 2019/20 Variances of Fund Balances and Reserves

Policy Target
FY2019/20
FY2019/20
Variance
for Reserves
Budget
Actual
From Budget
Operating Fund Balance
$ 12,274,000 $ 12,274,000 $ 12,274,000 $
O&M Reserve
9,724,000
9,724,000
9,724,000
Emergency Reserve
2,000,000
2,000,000
2,000,000
CEPPT/CERBT Reserve
550,000
550,000
550,000
Capital Fund Balance
$ 2,041,000 $ 2,084,000 $ 23,140,890 $ 21,056,890
Bond Proceeds (Restricted)
43,000
11,448,640
11,405,640
Capital Improvement Reserve
2,041,000
2,041,000
2,041,000
Unrestricted Capital
9,651,250
9,651,250
Total Fund Balances and Reserves $ 14,315,000 $ 14,358,000 $ 35,414,890 $ 21,056,890
Fund Balance and Reserve

In compliance with the District Financial Policies dated December 2019, the District has
established reserves to assist in the management of its operating and capital resources.
The Operations and Maintenance (O&M) reserve is 50% of the annual operations and
maintenance budget. This reserve is designed to ensure coverage for cash flow (liquidity) due to
a gap in the District’s revenue stream between the months of April through December.
The Emergency Reserve is calculated at 10% of the annual operations budget, but not less than
$2.0 million.
The CEPPT/CERBT Reserve is an annual contribution based on actuarial analysis with a policy goal
to fully fund the CalPers Pension and Other Post-Employment Benefits (OPEB) liability. For the FY
2019/20, the District contributed $450,000 and $100,000 to CEPPT and CERBT, respectively.
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All District reserves are held in a Local Agency Investment Fund (LAIF) account administered by
the California State Controller’s Office.
Table 11 –LAIF Summary Report on Fiscal Year 2019/20:

1st Qtr
Interest Rate
Interest
Principal Balance

2nd Qtr

2.45%
54,589.51
8,862,357.45

3rd Qtr

2.29%
51,225.38
8,916,946.96

2.03%
53,903.57
12,268,172.20

4th Qtr
1.36%
41,580.05
12,322,075.77

Total

201,298.51

LAIF is one of the sources of funds invested through Pooled Money Investment Account (PMIA)
by the State Treasurer. Its primary purpose is to manage State’s cash flow and strengthen the
financial security of local governmental entities. PMIA policy sets as primary investment
objectives, safety, liquidity, and yield. Performance reports are available at
https://www.treasurer.ca.gov/pmia-laif/pmia/index.asp.
When capital expenditures are not applied during the fiscal year, the remaining balance of the
bond proceeds earn interest and dividends under the custodianship of BNY Mellon.
Table 12 – Summary Activity of Bond Proceeds during the Fiscal Year 2019/20
2014 Revenue Bonds
2018 Revenue Bonds
2019 Revenue Bonds

80,499.35
26,290.66
-

Interest and
Dividends
2,027.96
7,571.50
254,577.36

Total

106,790.01

264,176.82

Beg. Balance

Issuance

Requisitions

Withdrawals

End Balance

35,159,037.98

(80,377.93)
(23,907,540.00)

(521.36)
1,628.02
33,862.16
(134,989.30) 11,371,086.04

35,159,037.98

(23,987,917.93)

(135,510.66) 11,406,576.22

In July 2019, 2019 Revenue Bonds were issued at par value of $31 million with a premium for a
total amount of $35.3 million. These bond proceeds provide financing for (i) the purchase of 1111
Andersen Drive for the new District headquarters; (ii) soil remediation at Larkspur Landing; (iii)
and various capital projects. At the end of the fiscal year, a total of $23.9 million had been
expended under various requisitions.
The remaining balance of $11.4 million is held in cash and short-term investments which are
readily available and at a lower investment risk.
In addition to operating reserve, the Capital Improvement Reserve was implemented as part of
the District’s financial policy. This target reserve is based on 25% of the average annual capital
expenditures forecast in the current 5-Year or 10-Year Capital Improvement Plan (CIP). Currently,
this amount ($2.0 million) is held in Bank of Marin and scheduled to transfer to the LAIF account
in Fiscal Year 2020/21.
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Conclusion
The District’s financial performance for the year-end FY 2019/20 is within the approved budget
and target policies. Despite the variances of expenditures on capital and operational activities,
the District is within budget in all major categories. The Capital Improvement Program is on target
to meet key deadlines set by the Regional Water Quality Control Board (RWQCB). Cash at the
beginning of the fiscal year was $20.8 million and it is $35.4 million at the end of fiscal year. This
amount is comprised of $9.6 million in unrestricted funds for future capital activities, $11.4
million in cash from bond proceeds restricted for capital projects, $2.0 million for capital
improvement reserve and a total of $12.3 million in total operating reserves (operation and
maintenance, emergencies, and CEPPT/OPEB). Overall, total operating and capital expenditures
is $9.1 million under budget.
Chart 1– Expenditures by Type, Budget vs. Actual, Fiscal Year-End 2019/20
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Statement of Net Assets
Assets
1
2
3
4
5
6
7
8
9
10
11
12
13

Apr-20

Current Assets
Cash
Restricted Cash - Project Funds
Property Taxes & Receivables
Prepaid Taxes/Insurance/Expenses
Investments for Deferred Comp
Other Current Assets
Total Current Assets
Long-Term Assets
Fixed Assets
Accumulated Depreciation
Funds for Canyon Road
Other Long Term Assets
Total Long-Term Assets

Total Assets

May-20

Jun-20

24,990,730
11,405,240
70,920
311,720
913,440
2,137,450
39,829,500

24,437,100
11,406,350
60,540
226,270
913,440
2,137,450
39,181,150

23,966,250
11,406,580
273,020
140,810
1,560,140
2,137,450
39,484,250

176,950,590
(39,403,460)
42,050
469,440
138,058,620
177,888,120

176,950,590
(39,403,460)
42,050
469,440
138,058,620
177,239,770

176,950,590
(39,403,460)
42,060
483,090
138,072,280
177,556,530

Liabilities & Net Beginning Assets/Net Operations &
Capital
14
15
16
17
18
19
20
21
22
23
24
25
26
27

Current Liabilities
Accounts Payable
Retention Fees - Contractors
Connection Fees - CMSA
Deferred Compensation
Accrued Vacations & Payroll
Other Accrued Liabilities
Total Current Liabilities
Long-Term Liabilities
Bond Payable - Canyon Road
Revenue Bond Liability (Principal)
Revenue Bond Liability (Premium)
Pension Liability
OPEB Liability
Total Long-Term Liabilities

Total Liabilities

625,070
557,820
50,280
913,440
482,820
57,010
2,686,440

342,100
559,460
57,310
913,440
504,050
57,010
2,433,370

635,010
571,400
15,240
1,110,140
578,390
2,826,230
5,736,410

31,890
93,200,000
8,064,060
6,541,970
686,250
108,524,170
111,210,610

31,890
93,200,000
8,064,060
6,541,970
693,160
108,531,080
110,964,450

34,670
90,655,000
7,791,610
6,541,970
669,730
105,692,980
111,429,390

Equity and Retained Earnings
28
29
30

Contributed Capital
Retained Earnings
Fund Equity Transfer

3,038,810
74,851,200
68,660

3,038,810
74,851,200
68,660

3,038,810
74,851,200
68,660

31

Net Beginning Assets

77,958,670

77,958,670

77,958,670

32
33

Net Operations and Capital Surplus/(Deficit)

(11,281,160)
66,677,510

(11,683,350)
66,275,320

(11,831,530)
66,127,140

177,888,120

177,239,770

177,556,530

34

Total Beginning Assets and Net Operations/Capital
Total Liabilities & Beginning Assets/Net Operations &
Capital
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Statement of Cash Flow and Requirements
Operating
1
2
3

4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23

Revenue
Sewer Service Charges
Other Income
Gross Revenue
Expenditures
CMSA Expenditures
Treatment Charges - CMSA
Debt Service - CMSA
Total CMSA Expenditures
Maintenance/Repair/Inspection Expenditures
Salaries & Benefits - Operations
Other Operational Expenditures
Total General Operating Expenditures
Administrative Expenditures
Salaries & Benefits - Administration
Office Supplies & Equipment
General Administrative Expenditures
Facilities & Utilities - Administration
Board Fees & Other Expenditures
Insurance (includes Excess Liability)
Total Administrative Expenditures
Outside Services
Community Outreach
Human Resources Consultant
Professional Services - Accounting/IT/Other
Professional Services - Legal
Total Outside Services
Total Operating Expenditures

Operating Net Results

Jul-19

Aug-19

Sep-19

Oct-19

Nov-19

Dec-19

Jan-20

Feb-20

Mar-20

Apr-20

May-20

Jun-20

FTD 2019-20

Actual

Actual

Actual

Actual

Actual

Actual

Actual

Actual

Actual

Actual

Actual

Actual

Actual

(491)
70,260
69,769

1,480,849
1,721,458
3,202,307

(227)
108,642
108,415

-

(295)
112,637
112,343

-

560,809
153,608
714,417

1,480,849
1,480,849

93,546
93,546

-

11,758,952
76,725
11,835,676

-

(7,386)
142,210
134,825

1,480,849
413,372
1,894,221

105,739
105,739

-

111,495
111,495

-

8,566,864
120,453
8,687,318

(481)
69,334
68,853

1,449,610
1,449,610

-

1,072,145
115,544
1,187,690

-

21,949,891
1,280,193
23,230,083

5,892,157
2,134,830
8,026,987

500,997
128,168
629,165

480,093
137,246
617,340

389,700
172,187
561,886

533,391
134,316
667,707

420,008
169,162
589,170

423,590
183,657
607,247

450,845
163,207
614,052

425,903
162,456
588,359

459,639
143,368
603,007

395,506
148,788
544,294

381,000
109,849
490,849

458,485
168,955
627,439

5,319,156
1,821,359
7,140,515

120,320
3,158
119,898
6,465
5,927
6,542
262,310

125,726
3,534
55,260
5,747
4,463
77,496
272,225

108,070
1,745
13,931
9,304
5,032
5,963
144,045

139,416
4,476
9,883
5,781
5,919
5,982
171,456

122,492
4,152
30,137
16,082
2,429
5,943
181,234

117,100
1,542
19,473
6,562
4,696
5,943
155,315

151,324
8,349
17,401
8,100
6,230
5,943
197,346

119,599
1,507
16,027
6,988
5,947
5,943
156,010

128,850
1,914
10,931
6,728
4,710
15,914
169,046

127,266
10,028
28,113
13,211
4,396
10,776
193,789

126,666
3,772
16,798
6,848
3,140
6,809
164,032

244,294
1,519
(51,706)
5,676
5,024
6,808
211,615

1,631,120
45,695
286,145
97,490
57,912
160,060
2,278,422

17,244
225
24,653
18,041
60,163
4,153,946
(4,084,177)

21,976
42,367
11,171
75,514
965,078
(856,664)

1,384
1,025
31,093
14,959
48,460
754,391
(642,048)

18,920
113
21,320
9,561
49,913
794,282
(688,544)

20,605
1,418
17,237
13,744
53,003
825,056
(713,562)

43,446
5,018
135,146
7,517
191,126
2,378,818
6,308,500

35,674
338
10,399
6,418
52,827
707,709
(638,856)

16,286
150
29,421
13,458
59,314
898,369
289,321

264,911
9,986
414,867
244,487
934,251
18,380,175
4,849,909

5,386
35,052,249
35,057,635

28,663
28,663

112,482
1,730
114,212

2,442,870
13,756
2,456,626

522,722
16,465
539,188

363,519
9,582
373,101

7,744,558
145,808
35,052,249
42,942,615

1,036,097
1,036,097

-

1,692
1,439
38,909
32,541
74,581
2,394,593
(1,680,176)

53,109
23,717
45,401
122,226
892,630
(799,084)

12,553
18,571
19,667
50,790
813,352
11,022,325

22,024
263
22,036
52,010
96,332
2,801,951
(2,667,126)

129,870
129,870

4,059,979
4,059,979

80,980
16,986
97,966

12,440
22,024
34,464

18,754
22,952
41,706

1,690,366
2,730,000
4,420,366

-

-

391,700
391,700

Capital
24
25
26
27
28
29
30
31
32
33
34
35
36

Revenue
Property Tax - Ad Valorem
Capacity Charges
Proceeds from Financing Activities
Total Capital Revenue
Debt Service
Interest Expense
Principal Payments on Debt
Total Debt Service
Capital Expenditures
Capital Improvement Projects
Other Capital Spending
Fixed Assets Purchased
Lateral Replacement Grant/Loan Program
Total Capital Expenditures
Total Debt Service & Capital Expenditures

4,091,276
293,002
24,371
(17,000)
4,391,648
5,427,745

-

942
8,264
9,206
400,450
350,000
750,450

-

3,079,044
599,525
31,000
3,709,569
3,709,569

2,364,885
1,577,936
40,500
3,983,321
3,983,321

516,260
1,674,596
25,800
2,216,656
2,967,106

1,020,748
66,576
31,886
36,000
1,155,209
1,155,209

1,594,611
1,107,252
35,500
2,737,363
7,157,729

394,099
3,332
29,424
92,579
519,435
519,435

573,752
100,874
443,554
74,900
1,193,079
1,193,079

-

86,349
54,693
43,900
184,942
576,642

570,037
446,106
50,554
24,000
1,090,696
1,090,696

148,978
103,762
7,035
42,750
302,526
302,526

401,304
220,583
111,231
77,500
810,617
810,617

3,518,613
3,080,000
6,598,613
14,841,341
6,248,237
698,054
507,429
22,295,061
28,893,674

37

Capital Net Results

29,629,890

(3,680,906)

(3,869,109)

(2,957,900)

(1,025,339)

(3,097,750)

(421,469)

(1,158,616)

(534,936)

1,365,930

236,662

(437,516)

14,048,942

38

Operating & Capital Net Results

25,545,713

(4,537,570)

(4,511,157)

(4,638,076)

(1,824,422)

7,924,575

(3,088,595)

(1,847,159)

(1,248,498)

7,674,429

(402,194)

(148,195)

18,898,851

(48,290)
(631,010)
35,731,620
(35,227,317)
(174,997)

(112,800)
(80,410)
1,142,780
70
949,640

15,610
(80,410)
628,360
20,147
5
583,712

(560,230)
(67,430)
503,110
(774,624)
(899,174)

466,680
42,520
(3,369,260)
4,638
89
(2,855,333)

(17,090)
26,070
(2,329,760)
37,014
3,487,982
1,204,216

28,330
(47,890)
(1,538,490)
586,210
(971,840)

38,650
32,540
541,140
(13,200)
(48,990)
550,140

111,960
85,450
(1,613,610)
12,419
8
(1,403,773)

10,380
85,450
(246,160)
14
(150,316)

(859,180)
85,460
464,940
(13,650)
6
(322,424)

(922,260)
(464,200)
29,869,410
81,097
(31,976,556)
(3,412,509)

46,567,620
(5,487,210)

41,080,410
(5,094,868)

35,985,542
(3,738,902)

32,246,640
(4,679,755)

36,695,675
(4,060,435)

32,635,240
(1,297,019)

31,338,220
(2,652,271)

36,438,020
(552,510)

35,885,510
(470,619)

Additional Cash Effects - Inflow (Outlay)
Change in Receivables
Prepaid Insurance & Other expenses
Change in Liabilities
Lateral Replacement Loan Program - Net
Other Miscellaneous Changes to Balance Sheet
Net Additional Cash Effect

39
40
41
42
43
44
45
46 Cash Balance Begin
47 Net Cash Requirements

48 Cash Available
49
50
51
52
53
54

Less: Target Ops Reserve (50% Ops Budget)
Less: Target Emergency Reserves
Less: CERBT
Less: Capital Improvement Reserve
Less: Restricted Funds for Capital Projects
Unrestricted Cash less Target Reserves

20,846,910
25,720,710

27,566,884
9,128,791

3,720
85,460
(45,260)
33,730
(9)
77,641

28,685,950
7,752,070

20,846,910
14,567,980

46,567,620

41,080,410

35,985,542

32,246,640

27,566,884

36,695,675

32,635,240

31,338,220

28,685,950

36,438,020

35,885,510

35,414,890

35,414,890

9,724,000
2,000,000
550,000
2,041,000
28,724,120

9,724,000
2,000,000
550,000
2,041,000
22,339,650

9,003,222
2,000,000
550,000
2,041,000
22,391,320

5,228,560
2,000,000
550,000
2,041,000
22,427,080

6,517,094
2,000,000
550,000
2,041,000
16,458,790

9,724,000
2,000,000
550,000
2,041,000
16,479,500

9,724,000
2,000,000
550,000
2,041,000
16,501,280

9,724,000
2,000,000
550,000
2,041,000
16,520,400

9,389,120
2,000,000
550,000
2,041,000
11,438,810

9,724,000
2,000,000
550,000
2,041,000
11,448,400

9,724,000
2,000,000
550,000
2,041,000
11,145,875

9,724,000
2,000,000
550,000
2,041,000
11,448,640

9,724,000
2,000,000
550,000
2,041,000
11,448,640

3,528,500

4,425,760

0

5,901,175

1,818,960

502,820

3,267,020

10,674,620

10,424,635

9,651,250

9,651,250

(0)

(0)
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Ross Valley Sanitary District
Check Register & Change in Cash Report
for the month of June 2020

The Check Register and Cash Reconciliation is prepared using cash based
accounting and therefore does not tie directly to the accrual based financial reports.
Cash based accounting is a method of accounting that recognizes revenue and
expenditures in the period the cash is paid or received.
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Line #

Payee

Description of Purchase

Check#, CC &
EFT

Amount Paid

Union Dues 6/19/2020
Investigation #20081; 5/21/2020 - 6/25/2020
Hyundai Forklift Rental 5/22/2020 - 6/18/2020
Hyundai Forklift Rental 6/19/2020 - 7/16/2020
Rental: Cylinder Acetylene, Argon
Acct. #28761248589727 for June Services
Picture Frame for certifcate display; N.Sandova
Monthly Amazon Web Cloud Service May 2020
Prime Video - EE Error to Repay RVSD
Office chair for Finance A/P team
Prime Video - EE Error to Repay RVSD
Supplemental Insurance 6/2020
Flex Account EE Deductions- 6/5/2020
Flex Account EE Deductions- 6/19/2020
Disinfectant for Pumps Crew - COVID19
Rent Units K & L; JUNE 2020
Rent adjustment 2017-2020
LSC6 Color & items for retrofit - LS 35 Lift Controller upgrade
BAN 9391032720 and BAN 9391032710; 5/13/2020 - 6/12/2020
ACC#828539377; Billing Period 5/19/2020 - 6/18/2020
ACC#828539377; Billing Period 6/19/2020 - 7/18/2020
New 2.5 Dry Chem Ext x1
Marin IJ Advertising Acct.#3704747; May 2020
CASE ID#200000001044010; Garnishment 06/05/2020
CASE ID#200000001044010; Garnishment paydate 06/19/20
Call Center Service June 2020
Health Premiums for July 2020
Retirement Contributions for paydate: 06/05/2020
Unfunded Accrued Liability as of June 30, 2020.
Retirement Contributions for paydate: 06/19/2020
Initial Prefund EE Pension Contribution under Investment Trust Account
FY2020
Year end funding contribution to OPEB FY2020 ACCT. 6650358204-001

65129
65194
65068
65195
65131
65196
CC
CC
CC
CC
CC
EFT
EFT
EFT
CC
65065
65132
65133
65134
65071
65198
65200
CC
65073
65136
65074
EFT
EFT
EFT
EFT
EFT

1,100.00
4,800.00
1,736.56
1,736.56
63.55
153.79
10.92
55.59
3.99
34.40
8.99
1,396.84
439.97
439.97
621.30
3,990.00
993.00
12,385.94
1,052.07
262.38
262.38
57.65
741.65
276.92
276.92
437.27
47,316.09
26,689.47
55.55
26,735.84
450,000.00

EFT

130,233.53

LF 3/4x 1/12 Nipple - JT01
Printers; Monthly Contract Charge inv. date 5/13/2020
Carbon Testing/Disposal
Capacity Charges October 2019 thru May 2020
Bluewater Safetyrail
Electronic Scale and 6" CAL Tube; 10" CAL Tube
Fuel for PT03; on-call vehicle
Supplies and Uniforms for Operations
Office supplies and Uniforms for Ops and Maintenance
Supplies and Uniforms for Operations
Fuel for TV02
Monthly Maintainance JUNE 2020
Services through 4/30/2020; TO#4 Engineering & Inspection Support &
Services through 5/31/2020; TO#4 Eng & Insp.Support and TO#2 Marin
Comcast; Bus Acct. -1089 billing thru April 2020; Admin Dept
Comcast; Acct. -1748; thru April 14, 2020; O&M
Comcast; CA Acct.-8886 billing; April 27 - May 26,2020; Admin
Comcast; CA Acct. -6004; April 20 - May 19,2020; O&M
Record Storage 5/1/2020 - 5/31/2020
Annual Wellness Program FY 19/20 Reimbursement
WC-Payroll Audit - Final

65072
CC
65137
65138
65139
65239
CC
65075
65140
65202
CC
65076
65077
65203
CC
CC
CC
CC
65141
65078
65142

12.65
245.25
1,253.26
53,793.09
780.58
5,330.99
22.27
1,123.43
809.34
798.83
27.00
996.00
4,112.50
4,130.00
1,012.40
2,499.83
164.86
430.01
41.54
500.00
21,725.00

54
55
56
57
58
59

Cal-Steam Inc.
Can Canonfinancial Cfs
Carbon Activated Corporation
Central Marin Sanitation Agency CMSA
CH Bull
Charles Machine Works / Hammerhead
Chevron
Cintas
Cintas
Cintas
Circle K
Coast Landscape Management
Coastland Civil Engineer
Coastland Civil Engineer
Comcast
Comcast
Comcast California
Comcast California
Corodata Record Management Inc.
Cristina Velazquez {EE}
CSRMA California Sanitation Risk Mgmt
Authority
D & L Supply Company Inc.
Dell Financial Services
Delta Dental
Dennis Gavallos {EE}
Diego Truck Repair, Inc.
Diego Truck Repair, Inc.

Sanitary Sewer/Ring/ Rod Hole Covers
Rental Period 6/1/2020 - 6/30/2020
Dental group insurance bill for July 2020
Enhanced retiree medical plan District contribtution Jun 2020
Check Engine Light / diagnostic test
Check Oil Leak - from Turbo - CB01( VAC CON), Bearings & Fan Belt
JT01, Oil, Air Filter & Full Service PT16, and Adjust Rear Brakes JT02

65204
65080
EFT
EFT
65143
65205

2,529.37
1,320.84
4,399.88
629.49
620.25
1,567.04

60
61
62
63
64
65

DNG Enterprises, DBA Napa Auto Parts
DNG Enterprises, DBA Napa Auto Parts
Downey Brand LLP
effectv (was Comcast Spotlight)
Eig Constantcontact.Com
Electronics Plus, Inc

Coolant x6, Tri-Power Belt - PS13, and Avalanche Refill; Core Deposit
Defrost UT04, Vaccon - Tarp x8,and Tarp & Link Pin
Legal Services Rendered thru 5/31/2020
Billing Cycle 202005; Adverstising 4/27/2020 - 5/31/2020
Monthly Marketing Software May 25, 2020 pmt
Silicon Grease

65126
65144
65191
65145
CC
65083

395.05
41.88
5,019.50
5,270.50
20.00
21.34

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31

A.F.S.C.M.E. - AFSCME
Aaronson, Dickerson, Cohn & Lanzone
Accurate Forklift
Accurate Forklift
Airgas USA, LLC
Alhambra Standard
Amazon Marketplace
Amazon Web Services
Amazon.com
Amazon.Com
Amazon.Com
American Fidelity Assurance
American Fidelity Flex
American Fidelity Flex
American Textile
Andersen Place Associates
Andersen Place Associates
Aquadyne Associates
AT&T CalNet3
AT&T Mobility
AT&T Mobility
Big Bear Fire Extinguisher Co Inc.
Ca Newspapers Adv S
California State Disbursement Unit
California State Disbursement Unit
Call Experts
CalPERS - Health
CalPERS - Retirement
CalPERS - Retirement
CalPERS - Retirement
CalPERS-CEPPT

32

CalPERS-CERBT

33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
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Line #

Payee

Description of Purchase

Check#, CC &
EFT

Amount Paid

65146
EFT
EFT
CC
CC
CC
65085
65148
CC
CC
CC
CC
65149
65086

912.75
5,883.79
6,463.83
116.00
(28.09)
190.03
185.87
139.02
25.00
30.75
16.17
435.99
35.86
5,191.93

Goldstreet Design Agency, Inc.
Grainger Inc.
Grainger Inc.
Halcyon Behavioral, LLC
Harben California
Harben Incorporated
Harbor Freight Tools
ICMA Retirement Trust-457
ICMA Retirement Trust-457
Instrument Technology Corporation
Integral Consulting

Background Verification Report for May 2020
State Income Tax-6/5/2020
State Income Tax-6/19/2020
Eng. License Renewal x6/30/2020 for S.Moore
Return Hoses - credit WF_CC
Hose & Sump Pump for Mitchell Ave job, Fairfax
Class II Road Base rock/sand - for 3 yd
May 2020 Vending Machine
Bridge Toll Crossings May; FasTrak replenishment
Fedex 770522739882 * 5/28/2020 (F.Xu W-3 tax forms)
Fedex 392788903434 * 5/20/2020 (to Andrea Clark)
Thermal Imaging Camera for Inspections
Lumber -Treated Ground Contact
Creative Services - May 2020 development hours Public Outeach
COVID19 items, "Flushable Wipes" Video March-May, and Property
Access Door Hanger x500
Creative Services - June 2020 development hours
Main Wheel Kit x2
Total Relief Kit - PS 15
EAP- Services- 3 sessions/6 months for June 2020
Water Pump Repair Equipment on vehicle; CCTV
Filler Plug, Pressure Discs for JT03 pump
Safety; Gloves and PPE storage for CCTV - COVID19
Employee /Employer Contributions PD-06/05/2020
Employee /Employer Contributions PD-06/19/2020
Repair Camera TR33013104433
TO#10 General 2020 On-Call; 4/1/2020 - 4/30/2020 - Engineering studies

65208
65087
65150
65210
65211
65088
CC
EFT
EFT
65214
65089

1,081.25
141.63
90.51
126.17
5,353.32
289.50
42.48
5,586.09
5,886.74
321.43
2,468.00

91

Integral Consulting

TO#10 General 2020 On-Call; 5/1/2020 - 5/31/2020 Engineering Studies

65215

2,947.91

92
93
94

Internal Revenue Service
Internal Revenue Service
IT Hub

Fed Income & FICA Taxes 6/5/2020
Fed Income & FICA Taxes 6/19/2020
Hardware - SonicWall Cable Modem and Dell Power Cord; CA dept

EFT
EFT
65090

38,768.46
41,034.16
1,767.73

95

IT Hub

65153

5,683.99

96

J W Mobile

65154

499.97

97
98

Jackson's Hardware, Inc
Jackson's Hardware, Inc

65091
65156

24.22
132.79

99
100

Jackson's Hardware, Inc
Jim Corbet's Ace Hardware Store

65217
65157

51.85
88.76

101
102

Jim Corbet's Ace Hardware Store
Kaizen Infosource

Managed Services 5/1/2020 - 5/31/2020 and Logitech hardware trackball
mouse
Oil, Air, Fuel system, P/M service PT03 and Replaced Pump HoseHydraulics JT03
Pine Sol Cleaner PS15 and Assorted Fasteners x9
Garden hose, Pan PH self drill, wire & paint brushes, fasteners, and spray
paints
RYL EXT SG - paint, fasteners, and Spray paint - PS15
Galv Nipple, Conduit PS #37, Toilet tank repair kit PS 15, and Electrical
outlet/Power strip - PS 13 &15
Scrubber, Broom, Soap
TO2/Phase 2; Services May 2020

65218
65093

33.72
3,200.00

103

Kaizen Infosource

TO2/Phase 2; Services June 2020 - Final Phase 2 - worked with software
vendor, UAT Test
Knock 'Em Out Pest Control, Inc.
Monthly Pest Inspection 6/9/2020; Larkspur and Kerner
Koffler Electrical
7.5hp Motor with Pump; Labor PS 15
Lcw
LCW Harassment Prevention Training - F.Xu {EE}
Liebert Cassidy Whitmore
Legal Services Rendered through 5/31/2020
Liebertcass
Webinar: "Return to Work" ; AGM Newhouse
Liebertcass
Webinar - Calculating FFCRA Leave - for F. Xu / finance
Parts for pump stations - later returned for refund (in June)
Lodi Truck And Equipment
Logmein Gotomeeting
Teleconference Monthly Recurring for 5/25/20 - 6/24/20 - COVID19
Manuel Vigil {EE}
Computer Loan Purchased FY 19/20
Marin County Registrar of Voters
3/3/20 Pres. Primary Election - Set-up Fee
Marin Gas & Auto Service
Fuel for April 2020
Marin General Services Authority
FY 20/21 MGSA Marin Map Contributions
Marin Independent Journ
Marin IJ Digital Subscription May 2020 acct. #5383027
Marin Municipal Water Dist. MMWD -Vendor Cust#147168; Meter Read 3/13/2020 - 5/13/2020
Marin Municipal Water Dist. MMWD -Vendor Cust#307591;Meter Read 3/18/2020 - 5/15/2020
Marin Recycling HHW
Admin Fee/Fluorescent Tubes/Flammable Liquids
Marin Resource Recovery
Acct.#02-7987; TKT#1608837; 565 Jacoby St
Marin Resource Recovery
Acct.#02--7987; TKT#1618532, #1619048
Marin Sanitary Service
May Service Acct.#01-00298760 and Acct.#-30123-3; Landfill Bin and
Recycle Containers
MCC Building Maintenance
June 2020 Regular Maintenance
MCC Building Maintenance
Service Call: Move Furniture, Install Drain, Connect, Build Post, adjust
gate, trim trees, misc. handyman, and Install Blinds

65219

800.00

65160
65161
CC
65192
CC
CC
CC
CC
65221
65162
65222
65163
CC
EFT
EFT
65165
65096
65223
65097

147.00
2,418.29
19.19
1,398.00
200.00
75.00
879.46
20.00
2,563.75
250.00
54.11
7,000.00
4.00
1,070.60
77.20
66.80
420.00
495.00
1,129.65

65166
65224

1,210.00
8,244.58

66
67
68
69
70
71
72
73
74
75
76
77
78
79

Employer's Infosource
Employment Development Dept.
Employment Development Dept.
Engineers Bd
Fairfax Lumber & Hardware
Fairfax Lumber & Hardware
Fairfax Lumber Co
Fastenal Company
Fastrak Csc
Fedex
Fedex
Flir Systems
Golden State Lumber
Goldstreet Design Agency, Inc.

80
81
82
83
84
85
86
87
88
89
90

104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
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Line #

Payee

Description of Purchase

Check#, CC &
EFT

Amount Paid

125
126
127
128
129
130
131

Mercedes Benz Fairfield
Mercedes Benz Fairfield
Msft E0400azrmb
MSI Litho
Municipal Maintenance Equipment Inc. MME
Mutual of Omaha
National Construction Rentals

Repair TV01 - Installed/ replace left side Mirror & Frame
Repair TV01 - Installed/ replace left side Mirror & Frame
Monthly Azure Cloud Service 3/17/2020 - 4/16/2020
Business Cards for P. Benedetti
VacCon 2 week Rental 4/13/2020 - 4/23/2020
Life Insurance for July 2020
Cust.No.C201034 5/30/2020 - 6/26/2020; Fence, Gate, and Windscreen

CC
CC
CC
65225
65099
EFT
65100

216.10
169.11
209.89
145.12
7,848.00
1,603.36
1,141.70

132
133
134
135

Nelson
Nelson
Nelson
Nerviani Paving Inc.

65101
65171
65226
65172

2,243.29
2,243.29
2,231.55
6,500.00

136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155

Nerviani Paving Inc.
North Bay Petroleum
North Bay Petroleum
North Bay Petroleum
Nute Engineering Inc.
NV5, Inc.
Office Depot
Pace Supply Co.
Pacific Gas & Electric Co. PG&E
Pacific Gas & Electric Co. PG&E
Pacific Gas & Electric Co. PG&E
Pacific Gas & Electric Co. PG&E
Peterson Trucks
Platt Electric 132
Plug It Products
RGS
Round Table Pizza
Roy's Sewer Service
Safeway Giftcards
ServiceMaster Restoration

Temporary help week ending 5/17/20, 5/24/20, and 5/31/20
Temporary help week ending 06/07/2020 and 06/14/2020
Temporary Help Week Ending 6/21/2020 and 6/28/2020
Asphalt Repairs in roadway - Mitchell at Ace Ct, Fairfax and Asphalt
Patching - manhole - SFD, Kentfield
Asphalt T-Patch - 472 Magnolia, Larkspur
Ultra Low Sulfur Diesel #2 288 gallon
Ultra Low Sulfur Diesel #2 - 367 gallon
CHV Rando HD 2xPails and Ultra Low Sulfur Diesel #2 489 g
OnCall Services 2019; 5/1/2020 - 5/31/2020 MSA & TO#1
Services 5/1/2020 - 5/31/2020, TO#4
Finance - Tax Forms W-3 & W-2
LF BRS Spring x2; Check Valve
Period 4/21/2020 - 5/19/2020; ACC#9016-6
Period: 5/4/2020 - 6/2/2020; acct. #1797-8
Period: 5/4/2020 - 6/2/2020; acct. #1487-0
Period 5/20/2020 - 6/18/2020; ACC#9016-6
Coolant System & Boost Tube - JT01
Switch Cover for pump station
10" Diverter; Bypass Hose, Inflation Hose on PS13
Contract Services for May 2020 - COVID19 Mgmt
Appreciation - Matt, Dale, Frank, Austin, Albert, Brady, Manny
Emergency Call Out Service 6/07/20 at Magnolia Ave., Larkspur
Gift Card for "Janitor Appreciation Day"
SR-20-00241-NDR; 4/30/2020 - 5/6/2020 Cleaning at 50 Bon Air Center

65227
65102
65174
65228
65229
65230
CC
65231
EFT
EFT
EFT
EFT
65125
CC
65176
65179
CC
65234
CC
65108

4,250.00
1,480.39
1,814.18
2,650.73
303.00
14,960.50
41.66
29.91
371.88
65.29
19,316.82
419.10
6,263.23
20.30
2,013.67
337.50
125.49
2,875.00
26.99
2,301.49

156
157

Shamrock Materials Inc.
Shamrock Materials Inc.

3/4" Class II A.B. rock/sand 7 tons
3/4" Crushed Rock, 3/4" Class II A.B. rock/sand - x2 7 tons, and 6.2 tons

65109
65181

268.19
1,150.82

158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174

Staples Business Credit
Staples Business Credit
T & B Sports Inc.
Telstar Instruments
Telstar Instruments
The Bohemian Pacific Sun
The Home Depot Commercial Account
Transbay Security Service
Transbay Security Service
Tst Nothing Bundt Cakes
Uline
Uline
United Site Services
USA Blue Book
USA Fleet Solutions
Usps.Com Clicknship
Verizon Wireless

65111
65238
65182
65112
65183
CC
EFT
65113
65184
CC
65185
65242
65186
65114
65115
CC
65116

1,448.63
798.84
771.65
3,474.38
220.00
558.00
1,407.77
258.50
294.79
73.07
745.95
1,225.19
182.08
839.09
890.55
8.25
7.02

175

Verizon Wireless

65243

7.02

176
177
178
179
180

Verizon Wireless
Vioc Ih0005
Vision Communications Co.
Vision Service Plan
Water Components & Building Supply Inc.

STMT 5/25/2020; Credit Acct.296593 - office and kitchen supplies
STMT 6/25/2020; Credit Acct.296593 Office Supplies
LOGO Hats
PS 15 repair sump pump 5/20/2020 - 5/26/2020
PS 15 explosion proof panel cleaned 5.6.2020
Recurring monthly newsletter - WF_CC May 2020 stmt
Various Tools, restock inventory for Line Repair crew
New lock upstairs conference room
3x Deadbolts - Larkspur Landing Bathrooms
Administrative Professional's Day Appreciation
Carboy x8 2.5 gallon, Nitrile Gloves x 40 boxes
Electrical Tape, Latex, and Nitrile Gloves
SEPTIC; Restroom Service: 6/2/2020-6/29/2020
Hand sanitizers
Monthly GPS Service 6/01/2020
Item Shipping Cost - package to CMSA
Acct.#742088769-0001; 4/25/2020 - 5/24/2020 Machine to Machine
Activity
Acct.#742088769-0001; 5/25/2020 - 6/24/2020 Machine to Machine
Activity
Utility March 16,2020 - April 15, 2020
Oil Change PT14
Add Power Wire & Fuse, Replace Bad Switch
Vision Plan for July 2020
Camlock ; Sch80 - JT01 and Sand Poly

CC
CC
65244
EFT
65118

3,057.31
141.82
412.05
620.93
130.30

181

Water Components & Building Supply Inc.

Camlock Alum 6" VACCON

65188

54.21

182
183
184

Weco Industries LLC
Weco Industries LLC
Weco Industries LLC

Sensor Replacement, Oxygen
Manole Roller Guide and Leader Hose x5, Tiger Tail x10
Tiger Tail with 3/8" Rope x5, 4 Gas Monitor / Calibration Station, and
Wahthog Magnum Switcher; Front jet plugged

65119
65190
65245

536.68
2,248.77
7,993.87
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Line #

Payee

185

Weijuan Flora Xu {EE}

186
187
188
189
190

West Marine
WEX Fleet Universal
Woodlands Markets
Xerox

191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223

Description of Purchase
Annual Wellness Program FY 19/20 and WFH Office Supplies
Reimbursement
Hose for TV02
Fuel May 2020
PPE Face Mask -COVID19; N.Sandoval
BOW- 868772 and 868804; Meter Read 4/21/2020 - 5/21/2020

Check#, CC &
EFT

Amount Paid

65120

566.26

CC
EFT
CC
65122
Operations

32.46
2,316.73
8.64
723.96
1,117,467.59

75 Via Hermosa LLC
Adeline DeMartini
Andrea Meyers
Aviva Kamler & Mason McDowell
Barbeau Roy
Christina Haddaad
David Lesley Sims
Donald St Sure
Eleanor Alderman
Eric Schneider
Erin Scheuer
Gopher-It Trenchless
Haley Scarberry
Helen Isaeff
Joseph Lawlor
Kim Spencer
Lepa Crnjanski
Liese Keon
Maryam Barzegar
Michael & Tracy Krilich
Michael Sylvia
Micolyn Magee Trust
Nicholas & Mila Svenson
Patrick Kiss
Ralph Ricciardi
Rebecca & Peter Stein
Ryan Busalacchi
Sarah Lee Davis
Shane Curran
Turner & Andrew Varady
Warren McKean
Wolfgang Hultner

LRGP; #20-2309; 75 Via Hermosa, Greenbrae
65128
LRGP; #20-2291; 115 Via Lerida, Greenbrae
65130
LRGP; #20-2281; 7 Cynthia Ct, Fairfax
65070
LRGP; #20-2326; 27 Laurel Ave, San Anselmo
65199
LRGP; #20-2288; 8 Crystal Creek, Larkspur
65123
LRGP; #20-2325; 1140 Butterfield Rd, San Anselmo
65201
LRGP; #20-2319; 80 Via La Cumbre, Greenbrae
65079
LRGP; #20-2294; 60 Almenar Dr, Greenbrae
65082
LRGP; #20-2301; 84 Monterey Ave, San Anselmo
65206
LRGP; #20-2240; 112 San Francisco Blvd, San Anslemo
65124
LRGP; #20-2275; 388 Bretano Way, Greenbrae
65084
LRLP; 20-104-L; 8 Locust Ave, Kentfield
65209
LRGP; #20-2265; 160 Laurel Dr, Fairfax
65151
LRGP; #20-2241; 23 Bretano Way, Greenbrae
65213
LRGP; #20-2303; 86 Via La Cumbre, Greenbrae
65158
LRGP; #20-2258; 10 Quail Way, San Anselmo
65094
LRGP; #20-2300; 124 Briar Rd, Kentfield
65220
LRGP; #20-2261; 250 Harvard Dr, Larkspur
65095
LRGP; #20-2272; 68 Via La Cumbre, Greenbrae
65098
LRGP; #20-2238; 110 Van Winkle Dr, San Anselmo
65167
LRGP; #20-2310; 11 Pine Dr, Fairfax
65168
LRGP; #20-2296; 46 Westbrae Dr, Fairfax
65169
LRGP; #20-2308; 55 Madrone Ave, San Anselmo
65173
LRGP; #20-2245; 17 Upper Ames Ave, Ross
65103
LRGP; #20-2287; 109 Locust Ave, Larkspur
65104
LRGP; #20-2322; 9 Broadway, Kentfield
65233
LRGP; #20-2307; 129 Crown Rd, Kentfield
65235
LRGP; #20-2286; 5 Owlswood Dr, Larkspur
65106
LRGP; #20-2336; 85 Suffield, San Anselmo
65237
LRGP; #20-2302; 148 Magnolia Ave, Larkspur
65241
LRGP; #20-2317; 31 Woodruff Rd, San Anselmo
65117
LRGP; #20-2289; 20 Crystal Creek Ct, Larkspur
65121
Lateral Grants and Loan Program

2,500.00
1,500.00
1,500.00
1,500.00
2,500.00
1,500.00
2,500.00
2,500.00
2,500.00
2,500.00
1,500.00
10,000.00
2,500.00
2,500.00
2,500.00
1,500.00
2,500.00
2,500.00
2,500.00
1,500.00
2,500.00
1,500.00
1,500.00
1,500.00
2,500.00
1,500.00
1,500.00
2,500.00
1,500.00
2,500.00
1,500.00
2,500.00
73,500.00

224
225
226
227

Alphagraphics Marin
Alphagraphics Marin
BPX Printing
Coastland Civil Engineer

Larkspur Landing Project - Sign Update Patches & Postcard
Laurel Grove Postcards x1,010
Project Set up; Laurel Grove Sewer Rehab
Services through 4/30/2020; TO#5 SRF Loan App GSIP Butterfield/A-K

65069
65197
65135
65077

1,464.58
1,454.44
142.79
243.75

228

Coastland Civil Engineer

65203

926.25

229
230

DKF Solutions Group, LLC
ERRG Inc. - Engineering

65081
65147

1,800.00
31,094.54

231

Federated Indians of Graton Rancheria

65207

2,402.31

232

Harris & Associates, Inc.

Services through 5/31/2020; TO#5 SRF Loan App GSR FY2016/17 GSIP
Butterfield/A-K
CBTs for PS12 & 13
Period:1/6/2020 - 5/1/2020; Larkspur Landing Activities Job; ERRG Proj
No.20190059; Job#1565036.04
Cultural Monitoring-Larkspur Landing 6/8/2020 - 6/16/2020 under
Larkspur Landing Activities
Butterfield/A-M FY16/17 GSI Project; Services 4/26/2020 - 5/23/2020

65152

3,110.00

233

HDR Engineering, Inc.

Services 4/26/2020 - 5/23/2020; TO 6-9 Phase2 under IAMP Program

65212

36,592.17

234

Integral Consulting

65089

9,759.87

235

Integral Consulting

Period 4/1/2020 - 4/30/2020 TO #6 Barber Bridge - FY2015/16 GSI;
TO#4 CEQA Larkspur Landing Activities; TO#11 Laurel Grove GSI
Project; And TO #12 Force Main Appurtenance Project for Training and
Biological Monitoring
5/1/2020 - 5/31/20; TO#4 CEQA under Larkspur Landing Activities, TO
#11 for CQEA - Laurel Grove Ave. and Kentfield Project, and TO#12
Force Main Appurtenance Project for Training and Biological Monitoring

65215

7,126.80
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Line #

Payee

236

Jack Doheny Companies

237
238

Jack Doheny Companies
Jill Barnes

239
240
241

Kennedy/Jenks Consultants
Marin County Clerk
Marin County Clerk

242

Marin Independent Journal - Marin IJ

243
244

Miller Pacific Engineering Group Inc
Nute Engineering Inc.

245
246

Pan-Pacific Supply Company
PSOMAS Co.

247
248
249
250
251
252
253
254
255

RDG - Restoration Design Group
RDG - Restoration Design Group
Redwood Painting Co., Inc.
Rosalyn Brandt Design Assoc.
Schaaf & Wheeler, Consulting Civil Engin
Schaaf & Wheeler, Consulting Civil Engin
SmartCover Systems - Hadronex
TRC - Vali Cooper & Assoc.
United Site Services

256
257

W|A Associates, Inc. - WA Assoc.
Water Works Engineers, LLC

Check#, CC &
EFT

Description of Purchase
IBAK modifications - add rear lights, second water tank, misc. and "Set of
Quick Connect" - downhole poles for lowering sewer camera into
manholes
IBAK adapter & pole holder and T66 Weight Kit
thru 5/31/2020; Laurel Grove SRP and FY 19/20 Force Main
Appurtenance
Services through 5/22/2020; TO#5 - Larkspur Landing Activities
Processing Fee Laurel Grove Rehabilitation Project MND
CEQA Filing Fees - Mitigated Negative Declaration - Laurel Grove GSI
Project
Acct.#2072327; 5/1/2020 -5/31/2020 Classified Advertising Laurel Grove
Project
Ellsworth Slide #2, Fairfax; Geotechnical Services
Services 5/1/2020 - 5/31/2020; TO#5 PS 14,24,25 , TO#4 Laurel Grove
SR Proj, Creekside HOA On Call Construction PSX
Pump Rebuild on PS15
4/24/2020 - 5/28/2020 CM Amendment LDGS II-3B; TO#4 CM FY19/20
FMAP; and TO#5 CM Laurel Grove Sewer Rehab Proj.
Pmt.#5 Shady Lane - Geomorphic Assessment on LDGS II-3B
Shady Lane Phase 2 through June 2020 LDG II-3B
Grinder Channels PS 15, Kentfield
Consultant Time: April - May 2020; 1111 Andersen Dr
FY 19/20 Force Main Appurtenance thru 4/30/2020
FY 19/20 Force Main Appurtenance thru 5/31/2020
SubSonic Systems x25; SmartFLOE
Services 2/24 - 2/28/2020; Admend No. 2 FY 16/17 GSR
4 Stall Restroom/Shower Combo; Service 5/28/20-6/24/20 and Enhanced
Safety Fee - COVID19 Larkspur Landing Activities
JOB#19019-RVSD Andersen; May 2020
PS 12 BonAir, PS13 Greenbrae - Task 5 ESDC Services thru 5/31/2020

258

Amount Paid

65155

3,997.22

65216
65092

989.40
27,456.00

65159
65066
65127

21,583.90
50.00
2,406.75

65164

829.96

65170
65229

4,900.00
17,099.25

65175
65177

51,314.43
65,048.00

65105
65232
65178
65180
65107
65236
65110
65240
65186

850.00
11,832.00
24,925.00
1,190.00
9,622.50
7,210.00
109,996.00
1,919.00
7,094.00

65187
65189

2,466.00
2,086.70

Capital Projects

470,983.61

EFT
EFT
EFT
EFT
EFT
Board Expenses

793.93
152.51
289.98
523.71
289.98
2,050.11

Payroll

93,852.32
97,996.81
191,849.13

268

Total Disbursement

1,855,850.44

269
270
271
272
273
274

Vendor Disbursements (Non-Capital)
Lateral Grants & Loans Program
Capital related Vendor Disbursements
Board Expenses
Payroll Checks
Total Cash Disbursements

275
276
277
278

Cash Receipts or Deposits
Interest & Dividends - BoM and BNY Mellon
Bank Fees - BoM and Wells Fargo
Total Cash Changes

1,384,374.65
893.75
(48.54)
1,385,219.86

279

Net Increase (Decrease ) in Cash

(470,630.58)

259
260
261
262
263
264

Boorstein, Michael
Gaffney, Thomas
Kelly, Douglas
Meigs, Pamela
Sylla, Mary

265
266
267

Payroll - June 5, 2020
Payroll - June 19, 2020

Board meetings reimbursements (payroll 06/19/2020)
Board meetings reimbursements (payroll 06/19/2020)
Board meetings reimbursements (payroll 06/19/2020)
Board meetings reimbursements (payroll 06/19/2020)
Board meetings reimbursements (payroll 06/19/2020)

Cash Disbursements

Summary
1,117,467.59
73,500.00
470,983.61
2,050.11
191,849.13
1,855,850.44

Other Cash Changes
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Line #

Payee

Check#, CC &
EFT

Description of Purchase

Amount Paid

Summary of the 10 largest vendors paid in June 2020
1

CalPERS-CEPPT

Initial Prefund EE Pension Contribution under Investment Trust Account
FY2020
Year end funding contribution to OPEB FY2020 ACCT. 6650358204-001

2

CalPERS-CERBT

3
4
5

SmartCover Systems - Hadronex
Internal Revenue Service
PSOMAS Co.

6
7

Central Marin Sanitation Agency CMSA
CalPERS - Retirement

8
9
10

Pan-Pacific Supply Company
CalPERS - Health
HDR Engineering, Inc.

SubSonic Systems x25; SmartFLOE
Fed Income & FICA Taxes 6/5/2020 and 6/19/2020
4/24/2020 - 5/28/2020 CM Amendment LDGS II-3B; TO#4 CM FY19/20
FMAP; and TO#5 CM Laurel Grove Sewer Rehab Proj.
Capacity Charges October 2019 thru May 2020
Retirement Contributions for paydate: 06/05/2020 and 06/19/2020 and
Unfunded Accrued Liability - PEPRA as of June 30, 2020
Pump Rebuild on PS15
Health Premiums for July 2020
Services 4/26/2020 - 5/23/2020; TO 6-9 Phase2 under IAMP Program

450,000.00
130,233.53
109,996.00
79,802.62
65,048.00
53,793.09
53,480.86
51,314.43
47,316.09
36,592.17

Summary of CSRMA Claims FY 2019/20
Address

City

File No.

Date Of
Loss

Fairfax

1994267

4/17/2018

599.80

Total Loss

Amount
Remitted

Reason for Claim

1

46 Canyon Rd.

2
3
4

51 Jordan Ave.
16 Broadmoor
34 Laurel Grove Ave.

San Anselmo 1980767
San Anselmo 1989729
Kentfield
1990463

5/18/2018
5/18/2018
1/28/2019

36,919.14
14,663.88
10,542.31

5

88 Valley Rd.

San Anselmo 1993858

4/14/2019

28,345.88

599.80 General sewer back up which was caused by main
line blockage
24,422.95 General sewer back up
14,663.88 Landscaping damage
15,704.95 General sewer backup that occurred during heavy
rains in Northern California on 28 January 2019
10,740.23 Incident with PG&E causing damage to a district line

6

1598 Sir Francis Drake
Blvd. #7
152 Los Angeles Blvd.
62 Valley Rd.
316 Bon Air Center
5 Stadium Way

San Anselmo 1995429

5/20/2019

12,962.76

12,962.76 General sewer back up

7
8
9
10

San Anselmo
Fairfax
Greenbrae
Kentfield

1998746 7/14/2019
560.30
1997526 7/24/2019
951.79
2003329 10/11/2019
1,272.00
2007350 12/17/2019
3,407.30
Totals 110,225.16
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560.30
951.79
1,272.00
3,407.30
85,285.96

Drain line in the crawlspace became damaged
Toilet burp
General sewer back up/Toilet burp.
General sewer back up
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ITEM 10.d.
ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 ~ rvsd.org
STAFF REPORT
For the Meeting of August 19, 2020
August 12, 2020
To:

Board of Directors

Approved by:

From:

Stephen Miksis
Operations and Maintenance Manager

Subject:

Authorize the General Manager, Upon Review and Approval of Counsel, to
Execute Payment in the Amount of $40,981.28 to Jack Doheny Company for the
CCTV Large Line Crawler

Summary:
This staff report is being presented to authorize the General Manager to execute payment in the
amount of $40,981.28 to Jack Doheny Company for the CCTV large line crawler. This large line
crawler replaces equipment damaged/lost during CCTV operations.
Discussion:
The District purchased a crawler in 2010 to conduct CCTV inspections of sewer mains from 6” to
30” diameter to provide defect ratings for maintenance and repair planning.
In 2020, during a routine CCTV inspection, the CCTV equipment became lodged in the pipe due
defects in an environmentally sensitive area known as the Boardwalk. Since digging in the marsh
was not an acceptable method of retrieval, extreme trenchless mechanical methods using a
mechanical rodder was deployed to remove the equipment. Although the equipment was
removed from the pipe eliminated the risk of an SSO, this resulted in heavy damage to the CCTV
equipment.
The purchase of the new crawler will replace the equipment loss and increase the range of pipes
RVSD crews can effectively inspect including the large trunk lines. These inspections are
necessary to monitor maintenance and repair activities to reduce the risk of SSOs.
An insurance claim was filed, and the replacement funds are expected to offset most of the
purchase cost for the new crawler system. The final quote is $40,981.28. The insurance adjuster
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awarded RVSD $33,326.34 towards this purchase. The difference is $7,654.94. This item was
budgeted for $50,000.00.
Section 10.17 of the District Procurement Policy states that sole source procurement is any
acquisition which, by virtue of the specifications required or by the clear and specific restrictions
imposed by a provider, restricts the procurement to one vendor or to one brand. In Section 10.18
(Allowable Justifications for Sole Source Procurement), the following criteria allow for sole
sourcing of the large line crawler:





Materials, supplies or equipment or services that can only be obtained from one supplier,
generally because of technological, specialized or unique character
The product is unique in design and/or has features which are required for a specific application
The product must be compatible with existing equipment
The product or service is available only from the manufacturer’s authorized representative

Recommendation:
Authorize the General Manager, upon review and approval of Counsel, to execute payment in
the amount of $40,981.28 to Jack Doheny Company for the large line crawler.
Attachment(s):
a. Jack Doheny Company Quotation
b. Brochure of the Large Line Crawler
c. CSRMA Schedule of Insurance and Apportionment of Claim

46 of 184

Attachment A

Date: 7/23/2020
Branch: 04-Antioch

IBAK T76 and Accessories

Ross Valley Sanitary District
2960 Kerner Blvd.
San Rafael, CA 94901
415/686-1540
Attn: John Vogel
jvogel@rvsd.org

Proposal ID: 14485

JACK DOHENY COMPANY
Price List 2019

47 of 184Initials: ____
Customer

We are pleased to provide you with a proposal for the following IBAK equipment:
T76 Tractor and Accessories:
Small Pneumatic Tires for T76/86/PANORAMO/LISY (Grey)
Large Pneumatic Tires for T76/86/PANORAMO/LISY (Black)
X-Large Pneumatic Tires for T76/86/PANORAMO/LISY (Black)
HD Systems:
T76 HD Camera Tractor
T76/86 3.2 S HD Camera Base Module
T76/86 Camera Elevator
Sale Price:
San Rafael / Marin County Sales Tax - 9%:
TOTAL:

$
$
$

37,597.50
3,383.78
40,981.28

Thank you for your consideration of this proposal.
Sincerely yours,

Stephanie Prescott
Stephanie Prescott
Regional Sales Representative
760/644-5147
StephaniePrescott@dohenycompany.com
This proposal becomes a contract for delivery and payment of the merchandise listed
above only when signed by the customer or one of its officers.

Customer:
By:
Date:
Terms/Conditions:
Acceptance of this Proposal is subject to availability of the Equipment listed above.
Sales Price does not include any applicable sales taxes. Buyer is responsible for and agrees to pay all
applicable sales tax.
The Sale of New Equipment Terms and Conditions are incorporated into and made a part of this Proposal
upon acceptance and execution of this Proposal by both parties.
Execution of this Proposal by Seller and Buyer constitutes a binding agreement between the parties.
If this Proposal is not executed by both parties within thirty (30) calendar days from the Proposal Date, this
Proposal shall become null and void, unless subsequently executed by both Buyer and Seller.

Price List 2019
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Customer

Attachment B
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Tractors

FEATURES

T66/T66HD T76/T76HD T86/T86HD

Range (Diameters)

Camera Tractors - Functionality and Flexibility

A critical part of the inspection system, the tractor carries the camera into the pipeline. If
you can’t get the camera there, you aren’t going to see it - so make sure that you choose the
correct tractor for your application. While each tractor has its own unique strengths, you
can usually make your decision based upon the expected inspection length required, and
the diameter of the pipelines you will be inspecting. Our tractors are designed and
engineered to work in pipeline environments. Compact, powerful, durable, and agile, our
tractors will provide you with years of dependable operation.

4” (100mm)
and up

6” (150mm)
and up

8” (200mm)
and up

up to 1000’
(300m)

up to 1640’
(500m)

up to 2000’
(600m)

Manual

Electric

Electric

Zero Radius Steering
Tractor Range (pull distance)
2-Axis, Pivoting Connector
Automatic Tilt Compensation (ATC)
Location Transmitter on Camera Base
LISY Attachment (optional)
Elevator Attachment (optional)

T76/T86 Elevators are
remotely powered, and
raise your camera up
out of water or debris!

Wheelsets are changed
quickly and easily. Adapt
to meet any pipeline
conditions!
T76 HD with ORION 3.0 and Treaded Wheelset

Heavy by design

Our equipment is designed to be compact and heavy. Why
should a tractor be heavy? Traction is only achieved by
friction between the contact surface (wheel) and the pipe
wall. Our systems pull longer distances and through
slippery lines because we build them out of dense materials
that provide the maximum traction!

HD Camera Tractors

Each camera tractor and its associated base modules are
available in HD version. There are many possible
conﬁgurations which allow you great ﬂexibility and superior
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image quality!

T66 Camera Tractor

The T66 Steerable Camera Tractor is the latest in the long line of
innovative sewer camera transporters from IBAK. The T66 is the
natural evolution of the incredibly popular KRA65 model that has
been sold throughout the world. The T66 boasts a heavier chassis for
added traction, smaller external dimensions for ease of use and
greater pulling strength than its predecessor. Small and agile, yet more
powerful than some tractors twice its size - the T66 is the core of an
effective inspection system for pipelines ranging from 4” (100mm) to
over 24” (600mm) in diameter.

T76 HD with ORPHEUS HD
and Pneumatic Wheelset

T76 Camera Tractor

The new T76 has the broadest range of any tractor system. Capable of
inspecting a 6” (150mm) diameter line, the T76 easily transforms into
a tractor capable of inspecting much larger diameter pipelines. The
T76 is capable of accepting a LISY Lateral Launch system attachment,
turning it into a complete mainline and lateral launch solution!
Features include zero radius steering, automatic tilt compensation,
and a folding 2-axis rear connector. Accessories include remote
elevators for lifting the camera above the water line and inclinometers
for mapping or verifying the slope of the pipeline.

T86 Camera Tractor

The T86 is the high power cousin to the T76. By trading steerability for a
single, more powerful motor you are able to operate this tractor in the
most demanding environments. Heavier, providing greater traction,
the T86 is capable of pulling out more cable and traversing larger
amounts of debris. Perfect for storm lines or any large diameter
pipeline! Includes an integrated transmitter for location above ground.
If used with the ORPHEUS® 2.0 the T86 can easily inspect pipes up to
and over 120” (3000mm) in diameter.

Automatic Tilt Compensation (ATC)

One of the most unique technical features that IBAK
steerable tractors provide is ATC. An internal sensor
recognizes when the tractor is beginning to climb the
pipe wall and will steer the tractor automatically back
to the center of the pipeline. This dramatically reduces
the chances of time consuming and expensive repairs
caused by flipping over during operation.

T86

T76

T66
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RapidView IBAK North America

1828 W. Olson Rd. | Rochester, IN 46975 | 800-656-4225 | www.rapidview.com

52 of 184

SCHEDULE OF INSURANCE AND APPORTIONMENT OF CLAIM
CSRMA
ROSS VALLEY SANITATION DISTRICT

Policy Period: July 1, 2019/2020

LARKSPUR, CA

Attachment C

DAMAGE TO CAMERA IN SEWER LINE
NOVEMBER 27, 2019

Value
Less Deductible
Net Claim

PRIMARY $2,500,000.00 EXCESS DEDUCTIBLE
COMPANY

POLICY NUMBER

LEXINGTON INSURANCE COMPANY
99 High Street
Boston, MA 02110

017471590/06
Your Claim No.: 4829078582US

Attn:

Ossian Cooney
Property Claims Major Loss Examiner

LEXINGTON INSURANCE COMPANY
99 High Street
Boston, MA 02110
Attn:

Ossian Cooney
Property Claims Major Loss Examiner

LEXINGTON INSURANCE COMPANY
99 High Street
Boston, MA 02110
Attn:

Ossian Cooney
Property Claims Major Loss Examiner

PERCENT
55.00%

$18,329.49

35.00%

$11,664.22

10.00%

$3,332.63

100.00%

$33,326.34

ATLLEXOIA@AIG.com
38412454
Your Claim No.: 2584888643US

ATLLEXOIA@AIG.com
38412469
Your Claim No.: 3389761444US

ATLLEXOIA@AIG.com

Total:

McLarens File 002.051188.MI.V

$38,326.34
($5,000.00)
$33,326.34
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ITEM 10.e.
ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 ~ rvsd.org
STAFF REPORT
For the Meeting of August 19, 2020
August 7, 2020
To:

Board of Directors

Approved by:

From:

Stephen Miksis
Operations and Maintenance Manager

Subject:

Authorize the General Manager, Upon Review and Approval of Counsel, to
Execute Payment in the Total Amount of $552,407.64 to Owen Equipment
Company for Two Vactor Ramjet 850 Series Hydraulic Sewer Cleaning Trucks

Summary
Staff seeks to replace the high velocity sewer cleaning trucks to enhance the sewer cleaning
capabilities by improving the level of productivity. The District’s procurement policy requires
Board Approval of all purchase requests exceeding $35,000. This staff report is submitted in
accordance with the approved procurement policy, seeking approval of the current purchasing
request.
Discussion
Items Requested

Quantity

Unit Cost with Tax

Amount of Request

Vactor Ramjet 850 Series

2

276,203.82

$552,407.64

Staff seeks to replace two Vactor Ramjets that are no longer reliable on day to day basis due to
the constant repairs and downtime of our two main sewer maintenance vehicles. Staff is proud
that the Ramjets lasted beyond their reasonable life cycle of 8 years, but their constant downtime
is affecting the efficiency of the Line Maintenance Crew. Vactor equipment are known for their
ability to be tough and rugged trucks and they haven proven to meet our demands till 2018 when
repair costs started to increase. This is natural for this type of truck because of their constant
use when available.
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Vactor Ramjet 850 sewer cleaning trucks provide the ability to maintain the expected level of
service of sewer conveyance. Sewer cleaning trucks use high pressure water to scour the pipe
walls effectively removing potential blockages in the sewer system. Pipe cleaning is a critical
task needed to convey sewer by breaking blockages, removing grease, debris, roots, and
deposits, as well as preparing for pipe repairs, smoke testing and CCTV surveys.
The purchase of the two 2020 Vactor Ramjets will provide safe and reliable line maintenance
vehicles for an estimated 8-10 years based on working conditions.
Background
The District purchased two Vactor Ramjet high velocity sewer cleaning trucks in 2011 for the
purpose of cleaning sewers and they are known as JT01 and JT02. Data collection in InfoAsset
CMMS (Computerized Management and Maintenance System) began in 2015 for line
maintenance work orders and JT01 and JT02 have cleaned over 2.9 million feet of pipe based our
data. It is conservative to say that another million plus feet was cleaned since 2011 so that a
projected output of footage for both trucks is over four million feet of maintenance.
Work Orders Per Vehicle in InfoAsset Since 2015
Work Order (WO) Type
Line Maintenance Work Orders
CCTV Work Order

# WO JT01 Footage
9,150
1,754,750
40
7,767

# WO JT02
5,044
1,147

Footage
985,781
228,854

The reliability of the two Vactor Ramjets are low due to the wear and tear to the chassis and
specialized equipment mounted on the truck. The example below shows the downtime for just
Diego’s Truck Repair where the combined nonoperational use was 50 days out of the timeframe
that was calculated by the GPS in the vehicles which started in November of 2018.
Example of Vehicle Down Time from One Repair Shop
Vehicle ID
JT01
JT02

GPS Data Collection
Start
April 8, 2019
November 27, 2018

GPS Data Collection
End
August 11, 2020
June 19th, 2020

Available Workdays
to Operate
338 Days
426 Days

Total Days in
Repair Bay
22 Days
28 Days

% Downtime during
GPS Data Collection
6%
6%

The District has paid $89,560 in the last three years alone in repairs due to mechanical failures
which resulted from the continuous use needed to ensure maximum production with minimal
equipment and crew.
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Vehicle Costs Per Truck since 2018
Vehicle ID
JT01
JT02

# of Visits to Repair
Shop since 2018
32
53

Total Cost to Date
since 2018
$37,780.29
$51,779.71

The District relies on hydraulic sewer cleaning trucks to maintain the expected level of service to
the ratepayers and stakeholders. The purchase of two new Vactor Ramjets will ensure the
District meets is level of service goals with minimal downtime due to increased reliability and
reduced repair cost.
The estimated online cost to sell a Ramjet in our condition is estimated at $60,000 so the repair
work done to each vehicle since 2018 is over half the value of the asset and investing further in
the two Ramjets is not recommended.
It is expected JT01 and JT02 will remain in the District vehicle fleet to be used as backups to the
current sewer cleaning trucks and to supplement routine cleaning operations, preparations for
pipe repair and CCTV surveys and ultimately as spare parts if needed.
The discounted purchase price is available through the government NJPA (National Joint Powers
Alliance) Sourcewell Cooperative Purchasing contract. The Sourcewell discount is $16,587.00 per
Ramjet.
Sourcewell Discount Information
List Price Total, F.O.B. San Rafael CA
Sourcewell Discount per Ramjet
Sourcewell Price per Ramjet
Sales Tax (9.0%)

$269,985
($16,587)
$253,398
$22,805.82

Total Amount for One Vactor Ramjet
(2) Vactor Ramjets
Percent Savings from Sourcewell
Total Sourcewell Savings for (2) Ramjets

$276,203.82
$552,407.64
5.8%
($33,174)

Section 10.17 of the District Procurement Policy states that sole source procurement is any
acquisition which, by virtue of the specifications required or by the clear and specific restrictions
imposed by a provider, restricts the procurement to one vendor or to one brand. In Section 10.18
(Allowable Justifications for Sole Source Procurement), the following criteria allow for sole
sourcing of the Vactor Ramjet 850 Series hydraulic sewer cleaning trucks:
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Materials, supplies or equipment or services that can only be obtained from one supplier,
generally because of technological, specialized or unique character
The product is unique in design and/or has features which are required for a specific application
The product must be compatible with existing equipment
The product or service is available only from the manufacturer’s authorized representative

Recommendation:
Authorize the General Manager, upon review and approval of Counsel, to execute payment in
the amount of $552,407.64 to Owen Equipment Company for two Vactor Ramjet 850 series
hydraulic sewer cleaning trucks.
Attachment(s):
a.
b.

Owen Equipment NJPA Cooperative Purchase Quote
Brochure of the Vactor Ramjet 850 Series jetter
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Attachment A

Ross Valley Sanitary
2960 Kerner Blvd.
San Rafael, Ca 94901

NJPA Contact #022014-FSC

www.njpacoop.org
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PRODUCT DESCRIPTION
· 850-Series Rear Reel RamJet 1500 Gallons
STANDARD FEATURES
· Mounting Charge
· 2-1/2" x 25' Fill Hose w/ Connections Street Side and Curb Side
· 304 Stainless Steel Tank w/Baffle w/ 10 Yr Warranty
· Vansco Electronic Package w/ Onboard Diagnostics, Intelliview Display
· 800' Capacity Rotating Hose Reel
· (3) Nozzles with Carbide Inserts w/Rack
· Hydrant Wrench
· Hose Reel Manual Hyd. Extend/Retract
· Water Pressure Gauge at Hose Reel
· Un-Shrouded
· Color Coded Sealed Electrical System (NEMA 4)
· Aluminum Rear Fenders w/ Mud Flaps and Anti-Sail Brackets
· Hydraulic Oil Sight Gauge
· Electric Back-Up Alarm
· 10' 6" Low Profile ( Based on Vactor Stock Chassis Spec)
· High Efficiency Multi Flow Water System w/ Hi-Low Switch
· Hydraulic Manifold Hose Reel Controls
· Tiger Tail Hose Protector w/ Tie Off Rope
· Side Mounted Jet Rodder Pump W/ Two Yr. Warranty
· Hydraulic Tank Suction Shutoff Valves
· Engine Monitoring Parameters:
· *Hour Meter, Coolant Temperature, Oil Temparature & Pressure, Fuel Rate, RPM
· *Water Pump Hour Meter
· *PTO Hour Meters
· Circuit Breakers
· 3" Y-Strainer In Jet Rodder Pump Suction w/ Cleanable Filter Accessable at Ground Level
· Hydraulic Oil Temp Alarm w/Light
· Road Side Hazard Kit
· Fire Extinguisher 5 Lbs.
· 70 GPM @ 3,000 PSI Water System (able to achieve 60 GPM @ 3,000 PSI with Nozzle)
· Low Water Alarm W/Indicator
· Module Paint, Dupont Imron Elite - Wet on Wet
· 1" High Pressure Water Relief Valve
· LED Lights, Clearance, Stop, Tail, Turn, Backup
· Tow Hooks, Front
· Tow Hooks, Rear
· 1" x 10' Leader Hose w/1" Nozzle Pipe
· Vactor Manual, Partial Manual and USB Version - 1 + Dealer
ADDITIONAL FEATURES
· Jet Rodder Water System Accumulator
· Hose Wind Guide (Dual Roller), Auto, Indexing w/ Pinch Roller
· Digital Hose Footage Counter
· Wireless Remote w/Hose Reel Controls - Belly-Pack
· 3/4" x 700' Piranha Sewer Hose, 2500 PSI
· Laval Water Separator at Fill
· Continuous Water Tank Fill
· Camera System, Front, Rear and Both Sides
· Additional Safety Cone Storage Rack
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· Handheld Wireless12V/110V Rechargeable LED Spotlight w/Storage Basket
. Module Paint Match Cab - Yes
. Module Paint Color - White
. Cab Color – White
. Vactor Supplied Chassis, Single Axle, 2021 Freightliner M2 106, 270 HP, Auto, 37,000 GVWR, Air Brakes, 2016 Emissions
LIST Price Total, F.O.B. San Rafael CA…………………………………………………………………………………… $269,985.00
Sourcewell Discount………………………………………………………………………………………………………… ($16,587.00)
Sourcewell Price, F.O.B. San Rafael, CA…………………..……………………………………………………………….. $253,398.00
Sales Tax (9.0%) …………………………………………………………………………………………………………….. $ 22,805.82
This is the Amount for One Vactor Ramjet Truck
TOTAL PRICE, F.O.B. SAN RAFAEL, CA………………………………………………………………………………. $ 276,203.82
TOTAL PRICE, F.O.B. SAN RAFAEL, CA. (2) Vactor Ramjet Trucks……………………………………………… $ 552,407.64
Items Included in above pricing:
1.
2.
3.
4.
5.
6.

Special Ross Valley Whelen Lights
3/4” Rodder Hose x 700 ft. , 10’x ¾” leader hose (10,000 PSI Burst Pressure-Piranha Hose)
Second Air Gap added for Recycle Filling
Blue Tooth Enabled Radio
Compression Engine Brakes and Differential Lock Up
Includes Dual Air Ride Seats, Power Mirrors, Power Windows, and Aluminum Wheels

THE PROPERTY HEREIN IS GUARANTEED BY MANUFACTURER'S WARRANTY ONLY AND SELLER MAKES NO WARRANTY EXPRESSED
OR IMPLIED, OF MERCHANTABILITY OR OTHERWISE, OR OF FITNESS FOR ANY PARTICULAR PURPOSE, THAT EXTENDS BEYOND THE
ABOVE DESCRIPTION OF THE EQUIPMENT.

NOTE: Price is good for 8-28-2020. Cost increases due to the addition of Government mandated safety or environmental devices
incurred after the date of this proposal, will be charged to you at our cost. Proof of such costs, if any, will be documented.
TAXES: SALES TAX applicable at time of delivery will be shown on our invoice. FEDERAL EXCISE TAXES, if applicable,
will require payment unless a properly executed Exemption Certificate is submitted.
DELIVERY: TBD

TERMS: Net 10 or Approved Lease

If you have any questions please give me a call at (707) 481-9849.

Sincerely,

Kelly McGrath
Kelly McGrath
Territory Manager
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LIMITED WARRANTY
Limited Warranty. Each machine manufactured by VACTOR/GUZZLER MANUFACTURING (or, "the Company") is warranted against
defects in material and workmanship for a period of 12 months, provided the machine is used in a normal and reasonable manner and in
accordance with all operating instructions. In addition, certain machines and components of certain machines have extended warranties as
set forth below. If sold to an end user, the applicable warranty period commences from the date of delivery to the end user. If used for
rental purposes, the applicable warranty period commences from the date the machine is first made available for rental by the Company or
its representative. This limited warranty may be enforced by any subsequent transferee during the warranty period. This limited warranty is
the sole and exclusive warranty given by the Company.

STANDARD EXTENDED WARRANTIES (Total Warranty Duration)
2100 Series, HXX, Series and Jetters
2100 Series and HXX only
2100 Series and Jetters

10 years against water tank leakage due to corrosion. Nonmetallic water tanks
are covered for 5 yrs. against any factory defect in material or workmanship.
5 years against leakage of debris tank, centrifugal compressor or housing due to
rust-through.
2 years - Vactor Rodder Pump on all unit serial numbers starting with
13##V#####.

Exclusive Remedy. Should any warranted product fail during the warranty period, the Company will cause to be repaired or replaced, as the
Company may elect, any part or parts of such machine that the Company's examination discloses to be defective in material or factory
workmanship. Repairs or replacements are to be made at the selling Vactor/Guzzler distributor's location or at other locations approved by the
Company. In lieu of repair or replacement, the Company may elect, at its sole discretion, to refund the purchase price of any product deemed
defective. The foregoing remedies shall be the sole and exclusive remedies of any party making a valid warranty claim.
This Limited Warranty shall not apply to (and the Company shall not be responsible for):
1.

Major components or trade accessories that have a separate warranty from their original manufacturer, such as, but not limited to,
trucks, engines, hydraulic pumps and motors, tires and batteries.

2.

Normal adjustments and maintenance services.

3.

Normal wear parts such as, but not limited to, oils, fluids, vacuum hose, light bulbs, fuses, gaskets.

4.

Failures resulting from the machine being operated in a manner or for a purpose not recommended by the Company.

5.

Repairs, modifications or alterations without the express written consent of the Company, which in the Company's sole judgment,
have adversely affected the machine's stability, operation or reliability as originally designed and manufactured.

6.

Items subject to misuse, negligence, accident or improper maintenance.

*NOTE* The use in the product of any part other than parts approved by the Company may invalidate this warranty. The Company reserves
the right to determine, in its sole discretion, if the use of non-approved parts operates to invalidate the warranty. Nothing contained in this
warranty shall make the Company liable for loss, injury, or damage of any kind to any person or entity resulting from any defect or failure in
the machine.
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THIS WARRANTY SHALL BE IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WITHOUT
LIMITATION, ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, ALL OF
WHICH ARE DISCLAIMED.
This warranty is in lieu of all other obligations or liabilities, contractual and otherwise, on the part of the Company. For the avoidance of
doubt, the Company shall not be liable for any indirect, special, incidental or consequential damages, including, but not limited to, loss of use
or lost profits. The Company makes no representation that the machine has the capacity to perform any functions other than as contained in the
Company's written literature, catalogs or specifications accompanying delivery of the machine. No person or affiliated company representative
is authorized to alter the terms of this warranty, to give any other warranties or to assume any other liability on behalf of the Company in
connection with the sale, servicing or repair of any machine manufactured by the Company. Any legal action based hereon must be
commenced within eighteen (18) months of the event or facts giving rise to such action.
The Company reserves the right to make design changes or improvements in its products without imposing any obligation upon itself to
change or improve previously manufactured products.

VACTOR/GUZZLER MANUFACTURING
1621 S. Illinois Street
Streator, IL 61364

ORDERS: All orders are subject to acceptance by Vactor Manufacturing, Inc. or Guzzler Manufacturing, Inc. (hereafter referred to as
Vactor). Orders for products not normally carried in stock or requiring special engineering or manufacturing is in every case subject to
approval by Vactor's Management.
PRICES: All orders are subject to current prices in effect at the time of order acknowledgement.
F.O.B. Point: Unless otherwise stated, all prices listed are F.O.B. factory.
PAYMENT TERMS: The company's payment terms are due upon receipt, unless otherwise stated. However, until such time as Vactor
receives full payment, Vactor shall maintain a purchase money security interest in the product.
CANCELLATION: Orders regularly entered cannot be cancelled except upon terms that will compensate Vactor for any loss or damage
sustained. Such loss will be a minimum of 10% of the purchase price.
SHIPMENT: All proposals are based on continuous and uninterrupted delivery of the order upon completion, unless specifications distinctly
state otherwise. In the event that agreement is reached for Vactor to store completed items, they will be immediately invoiced to the customer
and become due and payable. Storage shall be at the risk of the customer and Vactor shall be liable only for ordinary care of the property.
STORAGE CHARGES: Vactor shall charge the customer at current rates for handling and storing customer's property (e.g. truck chassis)
held for more than thirty (30) days after notification of availability for shipment. All customer's property, or third party's property, that is
stored by Vactor is at the customer's or other party's risk. Vactor is not liable for any loss or damage thereto caused by fire, water, corrosion,
theft, negligence, or any caused beyond its reasonable control.
PERFORMANCE: Vactor shall not be liable for failure to complete the contract in accordance with its terms if failure is due to wars, strikes,
fires, floods, accidents, delays in transportation or other causes beyond its reasonable control.
EXPERIMENTAL WORK: Work performed at customer's request such as sketches, drawings, design, testing, fabrication and materials
shall be charged at current rates.
SKETCHES, ENGINEERING DRAWINGS, MODELS and all preparatory work created or furnished by Vactor, shall remain its exclusive
property; and no use of same shall be made nor may ideas obtained therefrom be used except with the consent of and on terms acceptable to
Vactor.
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TAXES: The pricing attached does not include Federal, State or local taxes which are the buyer's responsibility. However, Vactor/Guzzler
Manufacturing, Inc. shall be responsible for Federal Excise Tax (F.E.T.) unless it is separately stated on the invoice and added to the selling
price. If F.E.T. is not separately stated on the invoice it has not been included in the price and Vactor/Guzzler will pay any F.E.T. due itself
and bear the cost of the tax. Any refunds or adjustments to the F.E.T. in such cases belong to Vactor/Guzzler.
PRODUCT IMPROVEMENTS: Vactor reserves the right to change manufacturing specifications and procedure in accordance with its
product improvement policy.
MOUNTING PRICES: Mounting prices assume normally factory installation on a truck chassis suitable for the unit purchased. Relocation
of batteries, fuel tanks, mufflers, air tanks, etc. will be an additional charge, billed at the standard factory labor rate.
WARRANTY: Vactor warrants its products to be free from defects in material and workmanship, subject to the limitations and conditions set
forth in its current published warranty. Other than those expressly stated herein. THERE ARE NOT OTHER WARRANTIES OF ANY
KIND EXPRESS OR IMPLIED, AND SPECIFICALLY EXCLUDED BUT NOT BY WAY OF LIMITATION, ARE THE IMPLIED
WARRANTIES OF FITNESS FOR A PARTICULAR PURPOSE AND MECHANTABILITY.
IT IS UNDERSTOOD AND AGREED THE SELLER'S LIABILITY WHETHER IN CONTRACT, IN TORT, UNDER ANY
WARRANTY IN NEGLIGENCE OR OTHERWISE SHALL NOT EXCCEED THE RETURN OF THE AMOUNT OF THE
PURCHASE PRICE PAID BY THE PURCHASER AND UNDER NO CIRCUMSTANCES SHALL SELLER BE LIABLE FOR
SPECIAL, INDIRECT, INCIDENTAL OR CONSEQUENTIAL DAMAGES. THE PRICES STATED FOR THE EQUIPMENT IS A
CONSIDERATION IN LIMITING SELLER'S LIABILITY. NO ACTION REGARDLESS OF FORM, ARISING OUT OF THE
TRANSACTION OF THE AGREEMENT MAY BE BROUGHT BY PURCHASER MORE THAN ONE YEAR AFTER THE
CAUSE OF ACTION HAS ACCURED.
SELLER'S MAXIMUM LIABILITY SHALL NOT EXCEED AND BUYER'S REMEDY IS LIMITED TO EITHER (I) REPAIR OR
REPLACEMENT OF THE DEFECTIVE PART OF PRODUCT, OR AT SELLER'S OPTION (II) RETURN OF THE PRODUCT
AND REFUND OF THE PURCHASE PRICE AND SUCH REMEDY SHALL BE BUYER'S ENTIRE AND EXCLUSIVE REMEDY.
This agreement shall be construed according to the laws of the State of Illinois. Failure at anytime by Vactor to exercise any right of the
Company may have under this agreement shall not constitute a waiver-thereof nor prejudice Vactor's right to enforce it thereafter.
This order, including the above terms and conditions, contains the complete and final agreement between the parties hereto and no other
agreement in any way modifying any of said terms and conditions will be binding on Vactor unless in writing and agreed to by an authorized
representative of Vactor.
I agree with the above terms and conditions: ___________________________
Date: ______________
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®

TRUCK SERIES JETTERS
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For nearly 50 years, Vactor
Manufacturing has been the
leader in building sewer cleaners
with technological innovation and
customized design. The latest series,
the RamJet® 850 is raising the bar for
truck jetters. However, Vactor is more
than a provider of equipment, we
deliver solutions. We search for new
ways to make the job safer, easier and
more efficient from beginning to end.
That relentless search is what led to
the development of the Vactor RamJet
850 with an innovative rear hose reel
shroud and Park-N-Clean™ technology.
Whether it’s a front or rear mounted
hose reel, every RamJet is built to your
needs with quality, tested components
and backed by the most experienced
dealer network in the industry.

CUSTOMIZED
SOLUTIONS

• Once our team helps you select
the jetter that is right for you,
your Vactor will be built to those
specifications.
• Our exclusive Modul-Flex design
process allows us to configure
the unit modules to your specific
needs, including optional
features

POWERFUL
S U P P O R T

UNMATCHED
Q U A L I T Y

• Vactor offers a facility and dealer
network dedicated to training you
and your team on the operation of
your Vactor equipment throughout
the life of the product.

• We introduced the original truck
jetter series over 40 years ago.
The RamJet 850 Series raises the
bar for truck jetter operational
ease and performance.

• With your new Vactor comes an
entire team of factory trained
service experts to ensure the very
best in maintenance and repair for
absolute peace of mind.

• Vactor products are painted prior
to the assembly process, tested
to ensure quality and proudly
assembled in the USA using only
the finest materials
• Vactor is an ISO 9001:2008
certified company
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®

MAKING THE BEST EVEN BETTER.
JETRODDER® WATER PUMP UNIQUELY DESIGNED FOR
SEWER CLEANING
• The Vactor water pump system offers industry leading certified flow of 0 to 80
GPM at a variable pressure up to 2500 PSI at the hose reel for the flexibility to
clean any size line.
• Capable of smooth flow at the nozzle for general cleaning and root cutting.
Activate the powerful “Jackhammer” action for long runs or difficult blockages.
• The Vactor JetRodder pump leads the industry in longevity and care free
maintenance.

Vactor JetRodder Pump

EASY TO USE INTELLIVIEW® ELECTRONIC CONTROL AND
MONITORING SYSTEM
• The RamJet 850 incorporates the industry leading IntelliView® electronic control
and monitoring system also featured on Vactor’s 2100 Plus line of combination
sewer cleaners.
• Real-time water flow, pressure, and hose footage are displayed on an easy-toread monitor, as well as critical maintenance and engine information.
• The electronic control system ensures proper sequencing of functions to prevent
misuse of the machine and provides an unmatched level of safety.
• Diagnostics built into the system make troubleshooting issues simple and intuitive.

PARK-N-CLEAN™ TECHNOLOGY FOR BETTER
PERFORMANCE
• The RamJet 850 features Vactor’s Park-N-Clean technology, a system that allows
the operator to literally park near the manhole and be cleaning within a minute or
two – requiring minimal setup time.
• Simple controls located at the hose reel or on the optional remote control put the
operator comfortably in control of all machine functions.
• The Vactor water system with multi-flow allows you to set a lower desired flow at
a lower rpm without diverting high pressure water back to the water tank. The
end result is better fuel efficiency and less wear on components.
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VACTOR® RAMJET® TRUCK SERIES JETTER
REAR-MOUNTED
HOSE REEL

The revolutionary rotating hose reel with integral shroud.

The reel can rotate a total of 180 degrees, 90 degrees to curb side and
90 degrees to street side providing direct alignment to manholes.

REAR HOSE REEL

• The standard rear hose reel has a capacity of 700 feet of 1 inch hose.
• The reel can rotate a total of 180 degrees, 90 degrees to curb side and 90 degrees to street side providing direct
alignment to manholes.
• An integral aluminum rear shroud with heavy duty, see-through Lexan windows is available. Operating with the doors
closed optimizes the heat containment for cold weather protection better than any jetter in its class. (Shroud without
windows also available)

JetRodder® Water Pump Heated Cabinet*
• The aluminum heated enclosure keeps the pump and plumbing
covered and protected at all times.
• The water pump is located at the side of the unit below the top
of the chassis frame allowing 100% of the water to gravity feed
the pump to optimize water pump efficiency and eliminate the
potential for water pump damage due to cavitation.
• The pump location provides complete access for operation and
maintenance from ground level.

*Optional
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FRONT-MOUNTED
HOSE REEL
FRONT HOSE REEL
• The standard front hose reel has a capacity of 800 feet of 1
inch hose.
• The front hose reel can telescope up to 15 inches forward
and rotate up to 270 degrees providing direct alignment to
manholes.
The original front telescoping/rotating reel was first introduced in 1989.

E-STOPS
• E-Stops are located at all operator control points and are designed to bring the unit to a safe condition to protect
both the operator and equipment.

WATER TANK
• The stainless steel tank is round with domed ends providing strength and corrosion protection.
• The water tank features a ten (10) year warranty as standard.
• The water tank fill features a 3 inch “Y” strainer with 80 mesh stainless steel filter screen. A quick disconnect cam lock
fitting for 2-1/2" fill hose is on street side and curbside.
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RamJet 850 Basic Specifications
CHASSIS

WATER TANK

• Cummins ISL 270 HP (or equivalent)
• Allison 3500 RDS Automatic Transmission

• 1500 gallon (other capacities available)
• 304 stainless steel
• Ten year warranty

WATER PUMP
• Exclusive Vactor JetRodder Pump
• 80 GPM @ 2500 PSI (other flows/pressures
available)
• Curb side mounted to provide easy ground level
access and fully flooded inlet.
• Two year warranty
• Optional integral heated enclosure available

HOSE REEL
• Front mount
– 15" telescoping, 270 degrees rotating
– Capacities up to 1" x 1000'
• Rear mount
– 180 degrees rotating
– Capacities up to 1" x 1000'
– Integral heated enclosure available

Warranty
Vactor RamJet 850 Series is warranted against defects in material and workmanship for a period of 12 months from the date of
delivery, 2 years on the JetRodder water pump, 10 years on the water tank. Optional extended warranty packages are available.
Consult your Vactor dealer for complete warranty information.

Standard Equipment Company
2033 West Walnut St.; Chicago, IL 60612
Phone: (312) 829-1919
info@standardequipment.com
www.standardequipment.com

Specifications subject to change without notice. Some products shown with
optional equipment. RamJet ,IntelliView®,Park-N-Clean™ and JetRodder
are registered trademarks of Vactor Manufacturing. Vactor is a registered
trademark of Federal Signal. Federal Signal Corporation is listed in the NYSE
by the symbol FSS.
©2016 Vactor Manufacturing I Effective Date 12/16 I P/N 00055–H
®

®

v a c t o r.c o m

Vactor Manufacturing, Inc. • 1621 South Illinois Street • Streator, IL 61364 U.S.A.

®

(815) 672-3171 Phone • (815) 672-2779 Fax
70 of 184

ITEM 10.f.

ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 ~ rvsd.org
STAFF REPORT
August 13, 2020

For the Meeting of August 19, 2020

To:

Board of Directors

Approved by:

From:

Felicia Newhouse
Assistant General Manager

Subject:

Approve Annual Managed Services with IT Hub LLC for Information Technology
(IT) Support in Fiscal Year 2020-21 in the Amount of $66,900

Summary
This staff report is presented to the Board to consider approving annual managed services with IT
Hub for IT support for FY 2020-21 in the amount $66,900.
Discussion
Public agencies as well as private sector organizations outsource information technology (IT)
support services for several reasons, including, but not limited to, it is more cost effective than
hiring staff, it provides greater access to IT expertise, and it allows the organization to focus on
core operations. Ross Valley Sanitary District’s IT support service needs have increased in recent
years as the District has developed its IT infrastructure and enterprise-wide information systems.
Examples of these systems include ESRI GIS, Innovyze CMMS, QuickBooks financials, Microsoft
SharePoint cloud-based services, and Amazon Web Services. District staff now routinely work with
and rely upon both desktop and mobile IT for daily workflow management and execution.
IT Hub LLC has been a Managed IT Service Provider (MSP) for small and medium-sized
organizations in the North Bay since 2013. MSPs deliver network, application, system and emanagement services remotely, usually charging a flat monthly fee under a service agreement
that spells out performance and quality metrics. The MSP subscription model provides the District
with predictable IT support costs and a proactive approach to IT management which often
prevents problems from occurring and disrupting business operations.
IT Hub’s owner, Ryan Cudia, and his staff have successfully managed and maintained the District’s
IT systems and provided as-needed support since 2013, including major hardware updates, such
as new servers, and enterprise-wide soft deployments. They have also maintained industrystandard IT security for the RVSD network.
For Fiscal Year 2020-21, IT support services include the District’s workstations, physical and virtual
servers, network devices, Voice-over-Internet-Protocol (VoIP) system, and mobile device
management. Regular IT support includes six hours per week dedicated technician support to
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manage any ad hoc requests or projects as needed. The total budget for FY 2020-21 for monthly
subscription contract IT services is proposed to be $66,900, a fixed monthly rate of $5,575.
Recommendation
Staff recommends the Board approve annual managed services with IT Hub LLC for Information
Technology (IT) support in Fiscal Year 2020-21 in the amount of $66,900.
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ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 ~ rvsd.org

ITEM 11

STAFF REPORT
For the Meeting of August 19, 2020
August 13, 2020
To:

Board of Directors

Approved by:

From:

Stephen Miksis
Operations and Maintenance Manager

Subject:

Consideration of Authorizing the General Manager, Upon Review and Approval
of Counsel, to Approve a Lease Agreement with Enterprise Fleet Management
for a 2020 Dodge RAM ProMaster 1500 in the Amount of $32,442.76 for a FourYear Lease

Summary
The District has a fleet of forty-two vehicles that include trucks, vans, trailers, and heavy-duty
equipment vehicles. Staff proposes to pilot test a leasing program with Enterprise Fleet
Management for a 2020 Dodge Ram ProMaster 1500 van to gauge the level of service and benefit
to the District for leasing a vehicle instead of purchasing. The District owns seventeen nonspecialized vehicles that could be part of the leasing program and staff proposes a pilot to
evaluate the process on one vehicle before bringing recommendations to the Board for other
vehicles.
Background and Discussion
The District owns seventeen vehicles that are not specialized and regularly replaces them based
on mileage and age. Staff met with Enterprise Fleet Management to discuss vehicle leasing
options for non-specialized vehicles. The Enterprise representative provided staff an analysis for
the fleet which indicated considerable savings with a vehicle lease structure.
At the current time, the District is faced with the need to replace a 2003 Chevy Astro van due to
recent issues and repairs that cost more than the actual value of the van. This van is used to
respond to service calls and carries specialized equipment for line maintenance and other crews.
The 2003 Chevy Astro has multiple issues with the passenger and driver doors and mirrors, and
with its electrical wiring. Online estimates for the van indicate a value of $2,500 (for “great
condition”); however, based on its actual overall condition, its value is estimated at closer to
$500. Repairs to the vehicle would exceed the value.
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Staff has researched replacing the Chevy van with a Dodge 2020 Ram ProMaster 1500 van for
either purchase or to lease the vehicle over 48 months.
Present Method of Replacement Vehicle Purchasing
Vehicle Type
½ Ton Cargo
Van

Vehicle Invoice Cost

Year

Make

Model

$38,120.57

2020

Ram

ProMaster 1500

Trim Level
Base Cargo Van High
Roof

Proposed Method of Vehicle Leasing
Quantity

Term

1

48 months

Estimated Annual
Mileage
7,500

Annual Cost
(Lease Rate)
$8,502.24

Annualized Gain
$391.55

Four-Year Lease
Cost
$32,442.76

Purchasing the vehicle is estimated to cost the District $38,120.57. Enterprise provided a quote
for a 48-month equity lease for $708.52 a month totaling $34,008.96 over the four-year term.
The annualized gain from equity for the van is subtracted from the lease at $391.55 per year,
totaling $1,566.20 over four years. The total cost of the lease is estimated to be $32,442.76 over
four years. The cost of maintenance is not included in either cost estimate and is more or less
equivalent.
Cost Analysis and Estimated Savings
Purchase from Dealer
Lease through Enterprise
Estimated Net Savings to Lease

$38,120.57
$32,442.76
$5,677.79 (15%)

Other benefits to leasing from Enterprise are that they will facilitate license, title, and registration
for all vehicles acquired through their program and ensure that they are listed on the District’s
insurance policy prior to delivery. Enterprise will also manage the disposal process for any of the
District’s owned vehicles for a $400 service charge. This is comparable to the service charge
incurred by the District for auctioning surplus vehicles and staff recommends that it would be
more efficient to use a single vendor.
At the end of the lease, the District would use the trade value of the Dodge Ram ProMaster 1500
toward a new lease on a brand-new vehicle thus always having a new van in good working
condition minimizing the maintenance costs of the vehicle and increasing it level of reliability for
field activities.
Recommendation
Authorize the General Manager, Upon Review and Approval of Counsel, to Approve a Lease
Agreement with Enterprise Fleet Management for a 2020 RAM ProMaster 1500 van for the
Amount of $32,442.76 over 48 Months.
Attachment(s):
a. 2020 Ram ProMaster 1500 Quote
b. RVSD Enterprise Fleet Management Menu Pricing
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Ross Valley Sanitary District Menu Pricing

48 MO EQUITY LEASE

Vehicle Type

Vehicle Invoice Cost

1/2 Ton Cargo Van

$

38,120.57

Year

Make

Model

Trim Level

Quantity

Term

Estimated Annual
Mileage

2020

RAM

ProMaster 1500

Base Cargo Van High Roof
136 in WB

1

48

7,500

Total Cash Outlay (Current Program) for 1 Unit

$38,120.57

Annual Lease Payments (EFM) for 1 Unit

$8,502.24

Total Annual Maintenace Payments

$457.80

Total Annual Lease Payment + Maintenance

$8,960.04

Annualized Gain from Equity

$391.55

Net Payment with Equity

$8,568.50

Total Savings
Over Term (No
Maintenance)

$

708.52

Annual Cost
Including
Maintenance

Full Maintenance**

$

38.15

$

8,960.04

Annual Cost Including
Maintenance by
Quantity

Estiimated Equity
Amount by Quantity

$

$

8,960.04

1,566.18

Reduced Book
Value at Term

Estimated FMV at
term -bh

$12,433.82

$14,000.00

-$5,677.79

$34,008.96

*Lease Payments are estimated based on
MY 20 pricing and sample bid incentives;
tax included.

Net Payment Over 4 Years (Maintenance)

$35,840.16

**Full Maintenance is an estimated based
on term and mileage; does not include
brakes and tires.

Total Lease Payment with Equity

$32,442.78

Net Payment Over 4 Years (No Maintenance)

Monthly Cost (Lease
Rate)*

Key Words:
1. Equity Lease - the District benefits from the resale of the asset. The District is provided a check
for the difference between "Reduced Book Value" and "Fair Market Value (FMV)."
2. Reduced Book Value - the portion of a vehicle we are not financing
3. Fair Market Value (FMV) - estimated amount Enterprise believes we can sell a vehicle for at the
end of a term
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ITEM 12

ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 ~ rvsd.org
STAFF REPORT
August 13, 2020

For the Meeting of August 19, 2020

To:

Board of Directors

Approved by:

From:

Felicia Newhouse
Assistant General Manager

Subject:

Consideration of Authorizing the General Manager upon Review and Approval of
Counsel to Execute a Contract for Real Estate Services with Century Urban

Summary
This staff report is being presented for consideration of authorizing the General Manager, upon
review and approval of counsel, to execute a contract for real estate services with Century Urban.
Discussion
On May 20, 2020, the District sent a Request for Qualifications (RFQ) for real estate consulting
services related to the disposition of property at 2000 Larkspur Landing Circle in Larkspur, the
10.7-acre site of the District’s former wastewater treatment plant. The RFQ was distributed to 26
interested parties, including local chapters of real estate associations as well as individual
brokerage firms. The RFQ requested demonstrated experience in real estate financial analysis,
valuations, appraisals, market and economic impact analysis, and other real estate consulting
services. In addition to real estate transactions for public clients, the RFQ requested demonstrated
experience conducing a public engagement process, calling tax exempt bonds, working with
municipal jurisdictions (e.g., the City of Larkspur), screening potential developers, and negotiating
ground leases.
Responses to the RFQ were due on June 29, 2020 and a total of four responses were received. Of
the four firms who submitted a response, three were selected to make presentations to a staff
panel: Newmark Knight Frank (NKF), Jones Lang LaSalle (JLL), and Century Urban. All three firms
and their representatives have outstanding reputations with significant real estate experience. All
three firms and their representatives have long-standing professional experience within the
County of Marin.
After careful consideration of each of the three firms, the staff panel was unanimous in its decision
to recommend Century Urban as the best qualified to represent the District. Century Urban’s
principals are Bryant Sparkman and Leo Ma. Mr. Sparkman and Mr. Ma will lead a team of
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experienced firms that can provide the District with specialized assistance with the various tasks
associated with the land disposition process. Profiles of the Century Urban teams are included as
Attachment “A” and a draft agreement is included as Attachment “B”.
Recommendation
Authorize the General Manager, upon review and approval of counsel, to execute a contract for
real estate services with Century Urban.
Attachment(s):
A. Century Urban Team Overview
B. Professional Services Agreement
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Attachment A

TEAM PROFILES
Century | Urban is a full-service, real estate economic consulting,
investment, advisory, and project management firm headquartered in
San Francisco. Bryant Sparkman will be the Principal-in-Charge
responsible for leading Century Urban’s work for the District. Century
| Urban will provide the fiscal and economic impact studies, review of
residual land value and prosecute the potential RFQ and RFP process
with select third-party developers along with the attendant
negotiations of the public-private partnership transaction documents
(e.g., ground lease and/or an option to purchase the land, etc.).
Century | Urban has a assembled a best of class team comprised of experienced, knowledgeable
and qualified subconsultants to assist with appraisal and market analysis, site planning and
architectural services, land use planning, entitlement, tax exempt bond expertise, investment
sales/brokerage and community outreach and public/private financing strategies, as may be
needed. As the lead, Century | Urban will allocate tasks to the sub-consultants on an as-needed
basis to ensure that the teams have all relevant information, a clear understanding of the scope
and deliverable timelines and are working within their budgetary constraints.
Century | Urban has extensive experience working Bay Area municipal public agencies
throughout Northern California along with demonstrated success on behalf of public agency
clients.
Bryant Sparkman, Principal
Bryant Sparkman is the founder of Century | Urban. Bryant provides strategic real estate
investment and advisory services to third-party clients, including economic analysis, transaction
structuring, establishment of public-private-partnerships, and acquisition-related services to
enhance and preserve long-term generational value for Century | Urban clients. Bryant has more
than 20 years of real estate investment, advisory, development, and institutional asset
management experience that encompasses a wide range of property types, including office
buildings, market-rate apartments and affordable housing, full-service hotels, and large-scale
mixed-use projects such as the landmark Hotel and Residences at L.A. Live in downtown Los
Angeles. Bryant has provided advisory services on over $5 billion of real estate projects in San
Francisco and has significant expertise in the successful consummation of public-privatepartnerships such as the Mission Rock mixed-used project with the San Francisco Giants and
Tishman Speyer in San Francisco. Bryant began his real estate career as a Financial Analyst in the
real estate investment banking group of Banc of America Securities, participating in engagements
involving mergers and acquisitions, recapitalizations, and joint ventures for such clients as
Blackstone, Starwood Capital, Marriott International, Lazard Frères, KB Home, Wynn Resorts,
and Crow Holdings Industrial Trust. Bryant is a member of the Policy Advisory Board for the
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Fisher Center for Real Estate & Urban Economics at UC Berkeley and an honorary member of
Lambda Alpha International, a global land economics society. He has actively served as member
of the Urban Land Institute (ULI) San Francisco Executive Committee since 2005 and leads the
ULI Residential Local Product Council. He graduated cum laude from the University of Southern
California, earning a bachelor’s degree in business administration with a concentration in finance
and entrepreneurship.
Leo Ma, Principal
As a principal of Century | Urban, Leo leads real estate advisory engagements with public and
private clients, such as the Port of San Francisco and the City and County of San Francisco with
regard to the 3-million-square-foot Pier 70 Waterfront Site development project in San Francisco.
Leo Ma has over 21 years of real estate experience, during which he has been involved in
acquiring, developing, and managing billions of dollars in properties. Prior to Century | Urban,
Leo served as Chief Financial Officer for Waypoint Homes, a leader in the emerging industry of
single-family rental housing that invested over $400 million in acquiring, renovating, leasing and
managing more than 2,500 homes in Arizona, California, Georgia, and Illinois during his tenure
with the firm. Leo holds a Master of Business Administration degree from the Yale School of
Management, and both a Master of Architecture and a bachelor’s degree in architecture from the
University of California, Berkeley.
Land Use, Entitlement Assistance & Community Outreach

Urban Planning Partners has extensive experience in land use,

INC.

environmental planning, entitlement services and community outreach.
Urban Planning Partners is a planning firm that is 100% women owned.
Their services include land use planning policy development and
analysis, community outreach and engagement, entitlement assistance
and environmental review. Lynette Dias is a Principal at the firm and will
lead the engagement.

Lynette Dias, AICP, Principal
Lynette Dias has over 20 years of planning experience working for both public agencies and
private landowners and developers. Much of her work has focused on revitalizing downtowns,
including Uptown Oakland, Berkeley, Martinez, Truckee, and Fort Bragg. Her areas of expertise
span planning policy, environmental review, and entitlement assistance for urban infill projects,
including many transit-oriented development (“TOD”) and downtown projects. Some key TOD
projects include the revitalization of Uptown Oakland, the MacArthur BART Transit Village, and
the Emeryville Marketplace. Lynette has also led several significant outreach and education
efforts, including for the City of Richmond on the Chevron Refinery Modernization Project.
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Market Analysis, Appraisal Services & Investment Sales

CBRE is one of the world’s largest commercial real estate services
and investment firm. CBRE provides comprehensive valuation,
advisory and consulting services for real estate owners, investors and
lenders, combining expertise and premier technologies to deliver
industry-leading valuation reports and analysis. Michael Taquino, an Executive Vice President
and a Partner on the CBRE Northern California Capital Markets Institutional Properties team, a
market leader specializing in investment and development sales in the Bay Area will either (i)
lead a potential marketed process or (ii) assist the District during the developer selection process
based upon the District’s desire to retain a third party brokerage firm to provide these services.
Michael Taquino, Executive Vice President
Mike Taquino, with 15 years of real estate experience, is an Executive Vice President and a partner
on the CBRE Northern California Capital Markets Institutional Properties team. He specializes in
investment and development sales in the San Francisco Bay Area. Mike excels at understanding
real estate trends and successfully closing transactions on behalf of his clients. He consistently
ranks among the top producers in the San Francisco office and was named “2018 Brokers of the
Year” and was a recipient of the prestigious “Real Estate Figures of the 40 under 40 Class of 2018”
award, recognizing the Bay Area’s most influential real estate industry leaders by the San
Francisco Times.

Architecture & Design

Levy Design Partners is a woman-owned architecture firm
founded in 1979 and based in San Francisco, providing complete
architectural services from programming and conceptual design to
contract administration. The firm has extensive experience working
with private developers and public agencies and will be led by the
firm’s founding Principal Toby Levy.
Toby Levy, FAIA, Founding Principal
As founding principal of Levy Design Partners in 1979, Toby Levy brings years of highly engaged
leadership in the design profession and community. She oversees and participates in all aspects
of the firm’s work from programming to design, design production, and construction. Her work
has been widely recognized, and the American Institute of Architects honored her with the title
of Fellow (FAIA) in recognition of her contribution to advancing the standards of architectural
practice, education and training. Throughout her years of professional practice, she has regularly
taught architecture at institutions including the UC Berkeley, Columbia University and the
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California College of the Arts and Crafts. As a result of her participation on the University of
California at Berkeley Design Review Team and the AIA Design Review Committee, she has
developed a broad perspective on the successful resolution of design problems.

Public Financing Strategies

PFM Financial Advisors is a national leader in providing
independent financial advice to local, state, and regional government
and non-profit clients. PFM Financial Advisors will work with the
District to review and discuss potential options regarding the
repayment / retirement of the tax-exempt bonds that funded the site’s
remediation plan. PFM Financials Advisors will be led by Managing
Director Robert Gamble.
Robert Gamble, Managing Director
Bob Gamble is a Managing Director at PFM and has over 40 years of public sector, non-profit,
and private experience. He has extensive experience with the use of tax increment financing,
assessment district financing, lease revenue financing, and general obligation bonds in economic
development contexts. Bob’s public finance experience spans a wide range of substantive areas
including general government, utilities, ports, land-secured, economic development and nonprofit techniques.
Bob has worked extensively with clients such as the San Francisco Office of Community
Investment and Infrastructure, the Port of San Francisco, the San Francisco Public Utilities
Commission, the Treasure Island Development Authority, the San Francisco Mayor’s Office of
Housing, the County of Sacramento, the Los Angeles County Community Development
Authority, and the San Diego Housing Commission. In all of these cases, he provides direct
transaction management, including pricing, structuring and timing of debt issuances. For many
of these clients, he also provides strategic and financial planning services. Prior to becoming a
financial advisor in 2004, Bob served as Chief Financial Officer of the San Francisco
Redevelopment Agency and as Budget Director for the City and County of San Francisco.
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Attachment B
CONSULTANT SERVICES AGREEMENT
THIS CONSULTANT SERVICES AGREEMENT ("Agreement") is entered into as of the
Effective Date (defined below) by and between the ROSS VALLEY SANITARY DISTRICT ("District")
and Century Urban, LLC, a California Limited Liability Company ("Consultant").
Recitals
A.
WHEREAS, District desires to obtain real estate consulting services in connection with
the 10.7-acre 2000 Larkspur Landing Circle project in Larkspur, California; and
B.
WHEREAS, Consultant is skilled and able to provide such services described in
Section 3 of this Agreement; and
C.
WHEREAS, District desires to retain Consultant pursuant to this Agreement to provide
the services described in Section 3 and Exhibit A of this Agreement.
Agreement
NOW, THEREFORE, in consideration of their mutual covenants, the parties hereto agree as
follows:
1.
Incorporation of Recitals. The recitals set forth above, and all defined terms set forth in
such recitals and in the introductory paragraph preceding the recitals, are hereby incorporated into this
Agreement as if set forth herein in full.
2.

Project Coordination.

A.
District. The General Manager or his/her designee shall represent District for all
purposes under this Agreement.
B.
Consultant. Consultant shall assign Bryant Sparkman to supervise the progress
and implementation of this Agreement for Consultant.
3.

Scope and Performance of Services.

A.
Scope of Services. Subject to such policy direction and approvals as District
through its staff may determine from time to time, Consultant shall perform the services set out in the
"Scope of Work" attached hereto as Exhibit A and incorporated herein by this reference.
B.
Time of Performance. The services of Consultant are to commence no sooner
than September 1, 2020 and be completed not later than September 1, 2023. Consultant shall perform its
services in accordance with the schedule attached hereto as Exhibit B. Any changes to these dates in
either this Section 3 or Exhibit B must be approved in writing by the Project Manager.
C.
Standard of Quality. District relies upon the professional ability of Consultant as
a material inducement to entering into this Agreement. All work performed by Consultant under this
Agreement shall be in accordance with all applicable legal requirements and shall meet the standard of
quality ordinarily to be expected of competent professionals in Consultant's field of expertise and
experienced in the performance of the work specified in the Scope of Work.
4.

Compensation and Method of Payment.

A.
Compensation. The compensation to be paid to Consultant, including both
payment for professional services and reimbursable expenses, shall be at the rate and schedules attached
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hereto as Exhibit C. However, in no event shall the amount District pays Consultant exceed One Hundred
Seventy-One Thousand and One Hundred Sixty-Five Dollars ($171,165.00). Payment by District under
this Agreement shall not be deemed a waiver of unsatisfactory work, even if such defects were known to
District at the time of payment.
B.
Timing of Payment. Consultant shall submit itemized monthly statements for
work performed. District shall make payment, in full, within thirty (30) days after approval of the invoice
by the Project Manager.
C.
Changes in Compensation. Consultant will not undertake any work that will
incur costs in excess of the amount set forth in Section 4.A without prior written amendment to this
Agreement. Consultant shall receive no premium or enhanced pay for overtime or holiday hours.
D.
Taxes. Consultant shall pay all taxes, assessments and premiums under the
federal Social Security Act, any applicable unemployment insurance contributions, Workers
Compensation insurance premiums, sales taxes, use taxes, personal property taxes, or other taxes or
assessments now or hereafter in effect and payable by reason of or in connection with the services to be
performed by Consultant.
E.
Disputed Payments. If District objects to all or any portion of any invoice,
District shall notify Consultant of the objection within thirty (30) days from receipt of the invoice, give
reasons for the objection, and pay that portion of the invoice not in dispute. It shall not constitute a
default or breach of this Agreement for District not to pay any invoiced amounts to which it has objected
until the objection has been resolved by mutual agreement of the parties. The parties will meet and confer
in good faith to resolve District’s objection in a mutually agreeable manner within thirty (30) days of
Consultant’s receipt of District’s objection notice. If the parties are unable to resolve District’s objection
by mutual agreement, the objection will be referred to a qualified referee for adjudication within 30 days
of the end of 30-day period referenced in the preceding sentence.
5.
Amendment to Scope of Work. District shall have the right to amend the Scope of Work
within the Agreement by written notice to Consultant. In the event of a material change in the Scope of
Work, the compensation and time of performance shall be subject to renegotiation of the contract price
upon written demand of either party to the Agreement. Consultant shall not commence any work
exceeding the Scope of Work without prior written authorization from District. Failure of Consultant to
secure District's written authorization for extra or changed work shall constitute a waiver of any and all
right to adjustment in the contract price or time due, whether by way of compensation, restitution,
quantum meruit, etc. for work done without the appropriate District authorization.
6.
Term. This Agreement shall commence as of the Effective Date and shall continue in full
force and effect until completed, amended pursuant to Section 20, or otherwise terminated as provided
herein.
7.
Inspection. Consultant shall furnish District with every reasonable opportunity for
District to ascertain that the services of Consultant are being performed in accordance with the
requirements and intentions of this Agreement. All work done and all materials furnished, if any, shall be
subject to the Project Manager's inspection and approval. The inspection of such work shall not relieve
Consultant of any of its obligations to fulfill the Agreement as prescribed.
8.
Ownership of Documents. Title to all plans, specifications, maps, estimates, reports,
manuscripts, drawings, descriptions and other draft and final work products compiled by Consultant
under the Agreement shall be vested in District, none of which shall be used in any manner whatsoever,
by any person, firm, corporation, or agency (including Consultant) without the expressed written consent
of District. Basic survey notes and sketches, charts, computations, and other data prepared or obtained
under the Agreement shall be made available, upon request, to District without restriction or limitations
on their use and without further employment of or payment of any compensation to Consultant.
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Consultant may retain copies of the above-described information but agrees not to disclose or discuss any
information gathered, discussed or generated in any way through this Agreement without the written
permission of District during the term of this Agreement, unless required by law. Notwithstanding the
foregoing, in the event that Consultant or a subconsultant performs any services under this Agreement
using its proprietary intellectual property such as pre-existing financial pro forma models, such
intellectual property shall remain the property of Consultant or the subconsultant. Consultant shall
provide District with output from such intellectual property in a format that is appropriate to protect
Consultant’s or the subconsultant’s ownership of such intellectual property.
9.
Employment of Other Consultants, Specialists or Experts. Consultant will not employ or
otherwise incur an obligation on behalf of District to pay other consultants, specialists, or experts for
services in connection with this Agreement without the prior written approval of District.
10.

Conflict of Interest.

A.
Consultant covenants and represents that neither it, nor any officer or principal of
its firm, has, or shall acquire any investment, income, business entity, interest in real property, or other
interest, directly or indirectly, which would conflict in any manner with the interests of District, hinder
Consultant's performance of services under this Agreement, or be affected in any manner or degree by
performance of Consultant's services hereunder. Consultant further covenants that in the performance of
the Agreement, no person having any such interest shall be employed by it as an officer, employee, agent,
or subcontractor without the express written consent of District. Consultant agrees to at all times avoid
conflicts of interest, or the appearance of any conflicts of interest, with the interests of District in the
performance of the Agreement.
B.
Consultant is not a designated employee within the meaning of the Political
Reform Act because Consultant:
(1)
will conduct research and arrive at conclusions with respect to its
rendition of information, advice, recommendation, or counsel independent of the control and direction of
District or of any District official, other than normal contract monitoring; and
(2)
possesses no authority with respect to any District decision beyond the
rendition of information, advice, recommendation, or counsel. (2 Cal. Code Regs. §18700(a)(2).)
11.
Liability of District and Employees. Neither the District nor any representative officer,
employee or agent of District shall be personally liable to Consultant or otherwise in the event of any
default or breach of District, or for any amount which may become due to Consultant or any successor in
interest, or for any obligations directly or indirectly incurred under the terms of this Agreement. Neither
Consultant nor any representative officer, employee or agent of Consultant shall be personally liable to
District or otherwise in the event of any default or breach of Consultant, or for any amount which may
become due to District or any successor in interest, or for any obligations directly or indirectly incurred
under the terms of this Agreement.
12.
Indemnity. To the fullest extent permitted by law, Consultant hereby agrees to defend
(by counsel reasonably satisfactory to District), indemnify, and hold harmless District, its officers, agents,
employees, volunteers, and servants, from and against any and all claims, demands, damages, costs,
liabilities, or obligations brought on account of or arising out of the negligence, recklessness, or willful
misconduct of Consultant, its officers, employees, agents, and subcontractors undertaken pursuant to this
Agreement, excepting liabilities due to the sole negligence or willful misconduct of District. District has
no liability or responsibility for any accident, loss, or damage to any work performed under this
Agreement whether prior to its completion and acceptance or otherwise. Consultant's duty to indemnify
and hold harmless, as set forth herein, shall include the duty to defend as set forth in California Civil
Code Section 2778. This indemnification obligation is not limited in any way by any limitation on the
amount or type of damages or compensation payable by or for Consultant under Worker's Compensation,
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disability or other employee benefit acts or the terms, applicability or limitations of any insurance held or
provided by Consultant and shall continue to bind the parties after termination/completion of this
agreement.
13.
Consultant Not an Agent of District. Consultant, its officers, employees and agents shall
not have any power to bind or commit District to any decision.
14.
Independent Contractor. It is expressly agreed that Consultant, in the performance of the
work and services agreed to be performed by Consultant, shall act as and be an independent contractor as
defined in Labor Code 3353 and not an agent or employee of District; and as an independent contractor,
Consultant shall obtain no rights to retirement benefits or other benefits which accrue to District's
employees, and Consultant hereby expressly waives any claim it may have to any such rights.
15.

Compliance with Laws.

A.
General. Consultant shall use the standard of care in its profession to comply
with all applicable federal, state, and local laws, codes, ordinances, and regulations. Consultant has and
shall, at its sole cost and expense, keep in effect or obtain at all times during the term of this Agreement
any licenses, permits, insurance and approvals which are legally required for Consultant to practice its
profession. Consultant shall maintain a District business license. District is not responsible or liable for
Consultant's failure to comply with any or all of the requirements contained in this Section.
B.
Workers' Compensation. Consultant certifies that it is aware of the provisions of
the California Labor Code which require every employee to be insured against liability for workers'
compensation or to undertake self-insurance in accordance with the provisions of that Code, and
Consultant certifies that it will comply with such provisions before commencing performance of the
Agreement and at all times in the performance of the Agreement.
C.
District Not Responsible. District is not responsible or liable for Consultant's
failure to comply with any and all of its requirements under this Section or otherwise under this
Agreement. All such legal compliance obligations shall be borne by Consultant.
16.

Assignment; Subcontractors; Employees.

A.
Assignment. Consultant shall not assign, delegate, transfer, or convey its duties,
responsibilities, or interests in this Agreement or any right, title, obligation, or interest in or to the same or
any part thereof without District's prior written consent. Any assignment without such approval shall be
void and, at District's option, shall immediately cause this Agreement to terminate.
B.
Subcontractors; Employees. Consultant shall be responsible for employing or
engaging all persons necessary to perform the services of Consultant hereunder. No subcontractor of
Consultant shall be recognized by District as such; rather, all subcontractors are deemed to be employees
of Consultant, and Consultant agrees to be responsible for their performance. Consultant shall give its
personal attention to the fulfillment of the provisions of this Agreement by all of its employees and
subcontractors, if any, and shall keep the work under its control. If any employee or subcontractor of
Consultant fails or refuses to carry out the provisions of this Agreement or appears to be incompetent or
to act in a disorderly or improper manner, it shall be discharged immediately from the work under this
Agreement on demand of the Project Manager.
17.

Insurance.
A.

Minimum Scope of Insurance.

(1)
Consultant agrees to have and maintain, for the duration of this
Agreement, a Commercial General Liability insurance policy insuring it and its firm to an amount not less
than $2,000,000 (Two Million Dollars) combined single limit per occurrence and in the aggregate for
bodily injury, personal injury, and property damage.
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(2)
Consultant agrees to have and maintain, for the duration of this
Agreement, an Automobile Liability insurance policy insuring it and its staff to an amount not less than
$1,000,000 (One Million Dollars) combined single limit per accident for bodily injury and property
damage.
(3)
Consultant shall maintain professional errors and omissions liability
insurance for protection against claims alleging negligent acts, errors, or omissions which may arise from
Consultant's operations under this Agreement, whether such operations be by Consultant or by its
employees, subcontractors, or subconsultants. The amount of this insurance shall not be less than
$1,000,000 (One Million Dollars) on a claims-made annual aggregate basis.
(4)
A Workers' Compensation and Employers' Liability policy written in
accordance with the laws of the State of California and providing coverage for any and all employees of
Consultant:
(a)

This policy shall provide coverage for Workers' Compensation

(b)

This policy shall also provide required coverage for Employers'

(Coverage A).
Liability (Coverage B).
(5)
All of the following endorsements are required to be made a part of each
of the required policies, except for the Professional Liability and Workers' Compensation and Employers'
Liability policies, as stipulated below:
(a)
"District its officials, officers, agents, employees, and volunteers
are hereby added as additional insureds, but only as respects work done by, for, or on behalf of the named
insured."
(b)
"This policy shall be considered primary insurance as respects
any other valid and collectible insurance District may possess, including any self-insured retention
District may have, and any other insurance District does possess shall be considered excess insurance
only and shall not contribute with it."
(c)
"This insurance shall act for each insured and additional insured
as though a separate policy had been written for each. This, however, will not act to increase the limit of
liability of the insuring company."
(6)
Consultant shall provide to District all certificates of insurance with
original endorsements effecting coverage required by this Section. Certificates of such insurance shall be
filed with District on or before commencement of performance of this Agreement. District reserves the
right to require complete, certified copies of all required insurance policies at any time.
(7)
Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to District, its officials, officers, agents, employees, and volunteers.
(8)
Consultant's insurance shall apply separately to each insured against
whom a claim is made or suit is brought, except with respect to the limits of the insurer's liability.
(9)
Coverage for District, its officers, directors and employees as additional
insureds shall be provided by a policy provision or by an endorsement providing coverage at least as
broad as Additional Insured (Form B) endorsement form CG 2010 as published by the Insurance Services
Office (ISO).
B.
All Coverages. Each insurance policy required shall provide that coverage shall
not be canceled, except after 30-days' prior written notice by certified mail, return receipt requested, has
been given to District. Current certification of such insurance shall be kept on file with the General
Manager at all times during the term of this Agreement.
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C.
Acceptability of Insurers. Insurance is to be placed with insurers with a Best's
rating of no less than A:VII.
D.
Deductibles and Self-Insured Retentions. Any deductibles or self-insured
retentions must be declared to and approved by District. At District's option, Consultant shall
demonstrate financial capability for payment of such deductibles or self-insured retentions.
E.
Verification of Coverage. Consultant shall furnish District with original
Certificate(s) of Insurance verifying Consultant's receipt of the insurance coverage required herein.
F.
Waiver of Subrogation. Owner and Consultant mutually waive any right of
subrogation, which one may have against the other, with regard to any loss or damage arising out of or
incident to the perils insured against by any policy of insurance required to be issued and maintained
under this Contract. A waiver of subrogation shall be effective as to a person or entity even though that
person or entity would otherwise have a duty of indemnification, contractual or otherwise, or did not pay
the insurance premium directly or indirectly, whether or not such person or entity had an insurable
interest in the property damaged.
18.

Termination of Agreement; Default.

A.
This Agreement and all obligations hereunder may be terminated at any time,
with or without cause, by District upon five-days' written notice to Consultant.
B.
If Consultant fails to perform any of its obligations under this Agreement within
the time and in the manner herein provided or otherwise violate any of the terms of this Agreement, in
addition to all other remedies provided by law, District will provide written notice of such failure or
violation to Consultant. If Consultant does not cure or commence to cure such failure or violation within
five days after notification, and continue thereafter to diligently complete such cure (but in no event shall
the cure period extend beyond thirty (30) days, unless agreed to by District in writing), District may
terminate this Agreement immediately thereafter upon written notice. In such event, Consultant shall be
entitled to receive as full payment for all services satisfactorily rendered and expenses incurred hereunder,
an amount which bears the same ratio to the total fees specified in the Agreement as the services
satisfactorily rendered hereunder by Consultant bear to the total services otherwise required to be
performed for such total fee; provided, however, that District shall deduct from such amount the amount
of damages, if any, sustained by District by virtue of the breach of the Agreement by Consultant.
C.
If District fails to perform any of its obligations under this Agreement within the
time and in the manner herein provided or otherwise violate any of the terms of this Agreement, in
addition to all other remedies provided by law, Consultant will provide written notice of such failure or
violation to District. If District does not cure or commence to cure such failure or violation within five
days after notification, and continue thereafter to diligently complete such cure (but in no event shall the
cure period extend beyond thirty (30) days, unless agreed to by Consultant in writing), Consultant may
terminate this Agreement immediately thereafter upon written notice.
D.
Upon termination of this Agreement with or without cause, Consultant shall turn
over to the District immediately any and all copies of studies, sketches, drawings, computations, and other
data, whether or not completed, prepared by Consultant or its subcontractors, if any, or given to
Consultant or its subcontractors, if any, in connection with this Agreement. Such materials shall become
the permanent property of District subject to the provisions of Section 8 above. Consultant, however,
shall not be liable for District's use of incomplete materials nor for District's use of complete documents if
used for other than as contemplated by this Agreement.
E.
In addition to the foregoing right to terminate for default, District reserves the
absolute right to terminate this Agreement without cause, upon written notice to Consultant. In the event
of termination without cause, Consultant shall be entitled to payment in an amount not to exceed the Not-
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To-Exceed Amount which shall be calculated as follows: (1) Payment for Services then satisfactorily
completed and accepted by District, plus (2) Payment for Additional Services satisfactorily completed and
accepted by District, plus (3) Reimbursable Expenses actually incurred by Consultant prior to the date of
termination, as approved by District. The amount of any payment made to Consultant prior to the date of
termination of this Agreement shall be deducted from the amounts described in (1), (2) and (3) above.
Consultant shall not be entitled to any claim or lien against District for any additional compensation or
damages in the event of such termination and payment, it being understood that any payments are full
compensation for services rendered prior to the time of payment and not for work that will not be
performed. Consultant hereby waives all claims for damages and loss of anticipated profits on account of
District's termination of the Agreement.
F.
If this Agreement is terminated by District for default and it is later determined
that the default termination was wrongful, such termination automatically shall be converted to and
treated as a termination for convenience under this Section 18 and Consultant shall be entitled to receive
only the amounts payable hereunder in the event of a termination for convenience.
19.
Suspension. District shall have the authority to suspend this Agreement and the services
contemplated herein, wholly or in part, for such period as it deems necessary due to unfavorable
conditions or to the failure on the part of Consultant to perform any provision of this Agreement.
Consultant will be paid for satisfactory Services performed through the date of temporary suspension.
20.
Merger; Amendment. This Agreement constitutes the complete and exclusive statement
of the agreement between District and Consultant and shall supersede all prior negotiations,
representations, or agreements, either written or oral. This Agreement may be amended only by written
instrument, signed by both District and Consultant. All provisions of this Agreement are expressly made
conditions.
21.
Interpretation. This Agreement shall be interpreted as though it was a product of a joint
drafting effort and no provisions shall be interpreted against a party on the ground that said party was
solely or primarily responsible for drafting the language to be interpreted.
22.
Litigation Costs. If either party becomes involved in litigation arising out of this
Agreement or the performance thereof, the court in such litigation shall award reasonable costs and
expenses, including attorneys' fees, to the prevailing party.
23.

Time of the Essence. Time is of the essence of this Agreement.

24.
Written Notice. Any notice, demand, request, consent, approval or communication that
either party desires or is required to give to the other party shall be in writing and either served personally
or sent by prepaid, first class mail. Any such notice, demand, etc. shall be addressed to the other party at
the address set forth below. Either party may change its address by notifying the other party of the
change of address. Notice shall be deemed communicated within 72 hours from the time of mailing if
mailed as provided in this Section.
If to District:

Ross Valley Sanitary District
2960 Kerner Boulevard
San Rafael, CA 94901
Attention: General Manager

If to Consultant:

Century Urban, LLC
235 Montgomery, Suite 1042
San Francisco, CA 94104
Attention: Bryant Sparkman

25.

Consultant's Books and Records.

95 of 184

A.
Consultant shall maintain any and all ledgers, books of account, invoices,
vouchers, canceled checks, and other records or documents evidencing or relating to charges for services,
or expenditures and disbursements charged to District and all documents and records which demonstrate
performance under this Agreement for a minimum period of four (4) years, or for any longer period
required by law, from the date of termination or completion of this Agreement.
B.
Any records or documents required to be maintained pursuant to this Agreement
shall be made available for inspection or audit, at any time during regular business hours, upon written
request by the General Manager, District Counsel, or a designated representative of any of the foregoing.
Copies of such documents shall be provided to District for inspection when it is practical to do so.
Otherwise, unless an alternative is mutually agreed upon, the records shall be available at Consultant's
address indicated for receipt of notices in this Agreement.
C.
District may, by written request by any of the above-named officers, require that
custody of the records be given to District and that the records and documents be maintained in the
District office. Access to such records and documents shall be granted to any party authorized by
Consultant, Consultant's representatives, or Consultant's successor-in-interest.
D.
Pursuant to California Government Code Section 10527, the parties to this
Agreement shall be subject to the examination and audit of representative of the Auditor General of the
State of California for a period of three (3) years after final payment under the Agreement. The
examination and audit shall be confined to those matters connected with the performance of this
Agreement including, but not limited to, the cost of administering the Agreement.
26.
Agreement Binding. The terms, covenants, and conditions of this Agreement shall apply
to, and shall bind, the heirs, successors, executors, administrators, assigns, and subcontractors of both
parties.
27.
Equal Employment Opportunity. Consultant is an equal opportunity employer and agrees
to comply with all applicable state and federal regulations governing equal employment opportunity.
Consultant will not discriminate against any employee or applicant for employment because of race, age,
sex, creed, color, sexual orientation, marital status or national origin. Consultant will take affirmative
action to ensure that applicants are treated during such employment without regard to race, age, sex,
creed, color, sexual orientation, marital status, or national origin. Such action shall include, but shall not
be limited to, the following: employment, upgrading, demotion, or transfer; recruitment or recruitment
advertising; lay-offs or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. Consultant further agrees to post in conspicuous places, available to
employees and applicants for employment, notices setting forth the provisions of this nondiscrimination
clause.
28.
Section Headings. The headings of the several sections, and any table of contents
appended hereto, shall be solely for convenience of reference and shall not affect the meaning,
construction or effect hereof.
29.
District Not Obligated to Third Parties. District shall not be obligated or liable for
payment hereunder to any party other than Consultant.
30.
Remedies Not Exclusive. No remedy herein conferred upon or reserved to District is
intended to be exclusive of any other remedy or remedies, and each and every such remedy, to the extent
permitted by law, shall be cumulative and in addition to any other remedy given hereunder or now or
hereafter existing at law or in equity or otherwise.
31.
Severability. If any one or more of the provisions contained herein shall for any reason
be held to be invalid, illegal or unenforceable in any respect, then such provision or provisions shall be
deemed severable from the remaining provisions hereof, and such invalidity, illegality, or
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unenforceability shall not affect any other provision hereof, and this Agreement shall be construed as if
such invalid, illegal, or unenforceable provision had not been contained herein.
32.
No Waiver Of Default. No delay or omission of District to exercise any right or power
arising upon the occurrence of any event of default shall impair any such right or power or shall be
construed to be a waiver of any such default of an acquiescence therein; and every power and remedy
given by this Agreement to District shall be exercised from time to time and as often as may be deemed
expedient in the sole discretion of District.
33.
Successors And Assigns. Subject to Section 16.A. above, all representations and
covenants set forth in this Agreement, by or on behalf of, or for the benefit of any or all of the parties
hereto, shall be binding upon and inure to the benefit of such party, its successors and assigns.
34.
Exhibits. The following exhibits are attached to this Agreement and incorporated herein
by this reference as if set forth herein in full:
A.

Exhibit A:

Scope of Work

B.

Exhibit B:

Schedule of Performance

C.

Exhibit C:

Hourly Rates

D.

Exhibit D:

Phase I Budget

35.
Execution. This Agreement may be executed in several counterparts, each of which shall
constitute one and the same instrument and shall become binding upon the parties when at least one copy
hereof shall have been signed by both parties hereto. In approving this Agreement, it shall not be
necessary to produce or account for more than one such counterpart.
36.
Applicable Law; Venue. This Agreement shall be construed and interpreted according to
California law. In the event that suit shall be brought by either party hereunder, the parties agree that trial
of such action shall be held exclusively in a state court in the County of Marin, California.
IN WITNESS WHEREOF, District and Consultant have executed this Agreement as of the date
first above written.
DISTRICT:

Consultant:

ROSS VALLEY SANITARY DISTRICT

Century Urban, LLC

By:

By:
Name:
Title: General Manager
"Effective Date":

Name: Bryant Sparkman
Title: Principal
Date:

APPROVED AS TO FORM:

APPROVED AS TO FORM:

By:

By:
Name: Andrea P. Clark
Title: District Counsel

Name: Bryant Sparkman
Title: Principal
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EXHIBIT A
Scope of Work
Phase 1: Project Kickoff and Development Process & Transaction Structure Option Review
1a. Review project goals, objectives & timing
1b. Prepare overview of development process options
1c. Prepare overview of transaction structure options (e.g., fee sale, ground lease, joint venture,
option agreement)
1d. Meet with RVSD staff to review development process and transaction structure option
overviews
1e. Revise development process and transaction structure overviews based on RVSD staff feedback
1f. Conduct workshops with RVSD Board of Directors to review development process and
transaction structure options and identify preferred options based on project goals, objectives &
timing

Future Phases Overview
Phase 2: Evaluate Project Programmatic Options
Phase 2A: Ross Valley Sanitary District Community Outreach & Workshops
Phase 2B: Ross Valley Sanitary District Prosecution of Approvals
Phase 3: Prepare/Issue Request for Qualifications (RFQs) & Evaluate RFQ Responses
Phase 4: Prepare/Issue Request for Proposals (RFPs) to Shortlisted Respondents & Evaluate RFP
Responses
Phase 5: Negotiate and Execute Transaction Documents with Selected Respondent
Phase 6: Oversee Developer Project Development Process/Transaction Closing

98 of 184

EXHIBIT B
Schedule of Performance

The schedule of performance to be determined for each phase of the work by the District and Consultant.
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EXHIBIT C
Hourly Rates & Fee Schedule
Professional Title
Century | Urban
Principal

Standard Hourly Billing Rate

Vice President
Financial Analyst
Urban Planning Partners
President
Planner
Levy Design Partners
Principal
Sr Project Manager
Project Manager
Project Captain
Design Staff
CBRE - Valuation & Advisory Services
Appraiser Expert
Appraiser Associate
Research Staff
Administrative Staff
PFM Financial Advisory Services
Managing Director

$325.00
$250.00
$160.00
$290.00
$115.00
$225.00
$180.00
$150.00
$140.00
$122.00
$300 - $400
$200 - $250
$125.00
$95.00
$400.00

In addition, CBRE Capital Markets will be available to provide brokerage services as needed.
Should the District utilize its services, CBRE Capital Markets will charge a commission based on
market rate terms and conditions.

100 of 184

EXHIBIT D
Phase I Budget
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Century Urban, LLC
Phase I - Budget Estimate [a]
2000 Larkspur Landing Circle
Firm

Century Urban, LLC

Urban Planning Partners

LDP Architecture

Title

Managing
Principal

Principal

Analyst

PR

President

Planner

Principal

Principal

Individual

Bryant
Sparkman

Leo
Ma

Cameron
Sardi

Ross
Guehring

Lynette
Dias

Sophie GabelScheinbaum

Toby
Levy

Michelle
Loeb

CBRE

PFM

Project
Manager

Project
Manager

Total

Varies

Bob
Gamble

Phase I

Task No.

Task Description

Task 1

Project Kick Off Meeting to Review Goals and Objectives

2

2

2

2

Task 2

Review of Existing Project Documentation

5

5

-

5

5

Task 3

Review of Existing Entitlement Status

2

2

-

8

8

4

4

Task 4

Review of Public Process and Steps for Approval Process

5

-

10

10

4

Task 5

Review of Projects Risks & Benefits

5

5

5

5

5

Task 6

Review of Future Environmental Reports / EPA Approvals

2

2

2

2

Task 7

Review of Existing Site Planning

2

2

2

2

2

Task 8

Review of Site Planning Valuation Considerations

5

5

5

-

Task 9

Review and Discussion of Transaction Structures

15

5

5

-

-

-

-

-

Task 10

Determine Appropriate Transaction Structure for RVSD

15

5

5

-

-

-

-

-

Task 11

Review of Economic Analysis (Ground Lease vs. Sale)

15

15

-

Task 12

Research on Local Land Use Policies & Restrictions

4

Task 13

Review of Potential Developer Considerations

4

4

-

-

-

-

-

-

Task 14

High Level Overview of RFQ & RFP Process

4

4

-

-

-

-

-

-

Task 15

Research & Review of Market Conditions

Task 16

Prepare Materials for RVSD Board Meetings

Task 17

Attend RVSD Board Meetings

8

Task 18

Review & Discuss Community Outreach Plan

4

Task 19

Attend Project Meetings/Calls with RVSD Staff

Task 20

RVSD Board Member Workshops

Task 21

Review of Tax Exempt Bonds

-

-

-

-

-

-

-

-

-

Task 22

Review of Tax Exempt Bonds & Approach to Retire Bonds

-

-

-

-

-

-

-

-

-

Task 23

Review of Appraisal and Valuation Considerations

-

-

-

-

-

-

-

-

Task 24

Prepare Written Summary of Findings and Recommendations

Task 25

Project Management & Administration

Total Phase I
Hourly Billing Rates [b]
TOTAL PHASE I COSTS

4
10

-

4
-

-

8
10
8

-

-

10
-

-

10

2

-

-

$3,680

-

-

$6,700

4

-

-

$7,280

4

4

-

-

$8,535

5

5

-

-

$8,720

-

-

$2,680

-

-

$4,580

5

-

2
2

2

-

-

4
-

2
-

2
2

-

2

4

4

-

5

5

5

2

2

12

12

6

12

6

-

4

5
5

4

2
-

89

76

71

$325

$325

$160

$175

4

-

4
-

4

4
-

80

42

$290

$115

$28,030

10

5

4
-

38

$225

$225

$23,400

$9,875

$3,850

-

$2,600

-

$3,080
$17,125

2

$9,260

2

2

$21,340

2

2

$6,660

4

$1,600

4

$1,600

1

$13,345

23

$171,165

-

2

66

2

$5,100

2

4

$8,600

2

-

-

$8,100

2

-

2

-

$5,580
2

-

-

-

12

5

10
-

-

2

2

5

-

-

5

-

2
-

4

-

5

-

157
$104,535

2
-

5

12
4

2

5

-

4

15

2

-

12

15

2

-

1
24

$5,100

$500

-

$5,675

$250

$400

NA

$6,000

$9,200

$171,165

[a] Phase I assumed to commence as of 9/1/20 through 2/28/21.
[b] Hourly billing rates establishes as 2020 rates with 3.0% annual escalation.
[c] Preliminary scope and budget prepared for illustrative purposes and subject to change.
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ITEM 13

ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 ~ rvsd.org
STAFF REPORT
August 12, 2020

For the Meeting of August 19, 2020

To:

Board of Directors

Approved by:

From:

Steve Moore
General Manager

Subject:

Consideration of Authorizing the General Manager, Upon Review and Approval
of Legal Counsel, to Approve Amendment to Task Order No. 5 with Kennedy
Jenks for $116,900, for Construction Management and Engineering Services
During Construction (ESDC) for the Larkspur Landing Excavation and
Remediation Project (Project #900)

Summary:

This staff report is being brought to the Board for consideration of authorizing the General
Manager, upon review and approval of legal counsel, to approve an amendment to Task Order
No. 5 with Kennedy Jenks of $116,900, in addition to the previously approved $883,190 for a total
of $1,000,090, for Construction Management and Engineering Services During Construction for
the Larkspur Landing Excavation and Remediation Project.
Discussion:
The Larkspur Excavation and Remediation Project, the cleanup of polychlorinated biphenyls
(PCBs) in the soils of the backfill of the former treatment plant at 2000 Larkspur Landing Circle in
Larkspur, has required two construction seasons to complete. The original task order for
Kennedy Jenks to perform construction management and engineering services during
construction (ESDC) contemplated one longer season. The extension of the project into a second
summer season has resulted in higher than budgeted costs.
Background:
In September 2016 RVSD retained the technical services team from Kennedy Jenks to support the
technical, regulatory, and project management needs of the remediation work at 2000 Larkspur
Landing Circle and developed a Master Services Agreement. Task Order No. 3 was to obtain U.S.
Environmental Protection Agency (EPA) conditional approval of a Remedial Action Plan, which
was completed on March 15, 2019. Task Order No. 4 was to prepare and manage the
construction bid documents and process, including project plans and specifications.
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In June 2019, the Board approved Task Order No. 5 for Construction Management and
Engineering Services During Construction for $883,190. The Board approved the construction
contract with ERRG, Inc. (Contractor) in May 2019 for a total of $8,802,587. Construction was
then spread over two summer seasons, with excavation, backfill, import and offhaul activities
occurring from July-November 2019, and then remobilized on June 1, 2020. The project is
currently nearing completion.
The tasks below are extensions of the services provided during the 2019 construction season and
include construction management, engineering services during construction (ESDC), and
agency/stakeholder communications during continuation of the remedial actions, notably with
U.S. EPA and the Federated Indians of Graton Rancheria (FIGR). Kennedy Jenks has assisted the
District in timely manner to address a wide variety of project-related issues, such as (1) requests
by U.S. EPA to modify sampling and analysis requirements to verify that PCBs have been cleaned
up, (2) working through and minimizing delay costs claimed by the Contractor related to
unforeseen conditions and bifurcating the project into two seasons, (3) working with FIGR to
identify, protect, and rebury tribal cultural materials, and (4) conducting the COVID-19 Jobsite
Safety Accountability Supervisor (JSAS) work to comply with the Marin County Health Order, and
(5) other issues such as protecting and replacing utilities (i.e., the sanitary and storm sewers near
the large retaining walls, installed in the 2000’s for future development). The proposed level of
effort for the scope summarized in Table 1 is based on the Contractor’s bid schedule and
remaining scope. Kennedy Jenks has retained the same task designations as provided in the June
2019 proposal previous approved by the District. Table 1 shows that as of June 1, 2020 (the
beginning of the second construction season), most tasks had budget remaining, but Task 2b
(ESDC) had been expended.
Table 1: Cost Estimate
Task
Task 1 – Pre-Construction
Activities
Task 2a – Construction
Management Services
Task 2b – Engineering Services
During Construction (ESDC)
Task 3 – Remedial Action
Completion Report
Task 4 – Project Management
Task 5 – As-Needed Additional
Services
Task 6 - COVID-19 Jobsite Safety
Accountability Supervisor (JSAS)
Total Estimated Budget
2019 Authorized Budget
Requested Amendment Amount

2019
Budget
$81,340

Expended
Through June 1
2020
$69,130

2020
Estimate
To Complete
$0

Total
Estimated
Cost
$69,130

$467,820

$359,370

$174,500

$533,870

$189,900

$192,990

$60,060

$253,050

$42,340

$21,650

$20,690

$42,340

$26,390
$75,400

$11,440
$17,091

$4,200
$58,309

$15,640
$75,400

$0

$0

$10,660

$10,660

$883,190

$671,671

$328,419

$1,000,090
$883,190
$116,900
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The proposed budget is within the expected range based on the cost of construction. For
construction management (CM) recent District projects have budgeted 15-20% of the
construction cost. For engineering services during construction (ESDC), recent District projects
have budgeted 3-8% of construction cost, so that a reasonable CM/ESDC budget is
approximately 23% of the construction cost, for sewer projects. With the added proposed
costs, the total is 11.4%, well under that amount, though as discussed before, the earth-moving
project tasks are not as complex as many sewer projects. The original Task Order No. 5
indicated that additional services could result from bifurcating the project to two seasons.
Additionally, there was more concrete demolition debris than estimated based on the grid
sampling conducted prior to the project, which added unforeseen conditions and related costs.
The correspondence and communication with US EPA have been especially important
throughout this project, confirming that activities conducted, including remediation,
confirmation sampling, and determined destination of offhauled materials, are all in accordance
with the conditional approval of the remedial action plan. The completion report (Task 3) will
enable the District to obtain an acknowledgement letter from US EPA that the site has been
cleaned of PCBs to a level that allows unrestricted land use upon completion. The revised Task
Order No. 5, with detailed scope and budget, is attached.
Recommendation:
Authorize the General Manager, upon review and approval of legal counsel, to Approve
Amendment to Task Order No. 5 with Kennedy Jenks, by an Amount of $116,900, Not to Exceed
$1,000,090, for Construction Management and Engineering Services During Construction for the
Larkspur Landing Excavation and Remediation Project.
Attachment(s):
A.

Draft Amended Task Order No. 5 for Construction Oversight of the Larkspur Excavation and Remediation Project, Kennedy Jenks
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Attachment A
Master Services Agreement - Task Order No. 5
Construction Oversight and Engineering Services During
Construction For the Larkspur Excavation and Remediation
Project, 2000 Larkspur Landing Circle
Kennedy/Jenks Consultants (Kennedy Jenks) submits this proposal to the Ross Valley Sanitary
District (the District) to provide construction management and engineering services during
construction of the remedial actions at the former Larkspur Wastewater Treatment Plant site at
2000 Larkspur Landing Circle in Larkspur, California (Site).

Project Understanding
In-place backfill at the Site was identified as being impacted by polychlorinated biphenyls (PCBs).
The PCBs are present in Site surface and subsurface deposits at levels that pose a potential risk to
human and ecological receptors. The presumptive cleanup technique presented in the Revised
Updated Application for Remediation of Polychlorinated Biphenyls, Former Wastewater Treatment
Plant, Larkspur, California, dated 27 February 2018 (Cleanup Application) is excavation and offsite
disposal of the impacted soils and replacement using clean import materials. The Cleanup
Application addresses the removal and disposal of “PCB remediation waste” at the Site in
compliance with 40 Code of Federal Regulations (CFR) 761.61(c), and other applicable parts of 40
CFR 761 to protect human health and the environment. The Cleanup Application includes
contingency measures to address potential PCB impacts that may be discovered during
implementation of the remedial activities. The Cleanup Application was conditionally approved by
the U.S. Environmental Protection Agency – Region IX (EPA) in a letter dated 15 March 2019.

Scope of Services
The services proposed below are anticipated to cover pre-construction activities, construction
management, engineering services during construction, and agency/stakeholder communications
during implementation of the planned remedial action. The proposed level of effort for the below
scope is based on the winning Contractor’s bid schedule and proposed scope.

Task 1 – Preconstruction Activities
Kennedy Jenks’ pre-construction activities include coordination and planning with the District, the
City of Larkspur, and the Contractor; reviewing Contractor submittals; participating in the preconstruction meetings; and communicating with EPA representatives.
Pre-Construction Coordination and Planning
Kennedy Jenks will work with the District and EPA representatives to verify that the project goals
are aligned and that the information provided to the Contractor (Contract Documents) meets the
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EPA’s intentions for satisfactorily completing the planned remediation. Kennedy Jenks will also
coordinate with the City of Larkspur and Contractor to verify the project scope and schedule is
aligned with the grading permit requirements, and that the necessary work products are submitted
to the City to secure the permit.
This task also includes working with the Contractor to finalize a detailed project schedule, and
mobilize personnel, equipment, and supplies to the Site.
Contractor Submittal Reviews
Kennedy Jenks will review submittals to be prepared and provided by the Contractor prior to the
start of construction. Anticipated Contractor submittals include:
•

•
•
•
•
•

Technical Execution Plan, to include:
o Waste Disposal Plan
o Decontamination Plan
o Earthwork Plan
o Soil Nail Wall Monitoring Plan
o Laboratory, Waste Hauler, and Landfill Information/Certifications
o Traffic Control Plan
o Dust Control Plan
o Site Preparation and Staging Plan
o Health and Safety Plan
o Construction Schedule
Stormwater Pollution and Prevention Plan
Shoring Plan
Import fill product data
Stormwater piping and manholes
Stormwater BMP Product Data (fiber rolls, straw bale barrier, hydroseeds, etc.).

Kennedy Jenks estimates approximately 80 hours to review the Contractor’s Technical Execution
Plan including related resubmittals, and approximately 8 hours for each of the other submittals.
Pre-Construction Kick-off Meeting
Kennedy Jenks will prepare for and hold a pre-construction kick-off meeting with the Contractor,
the District, and EPA representatives. The meeting is anticipated to include a detailed review of the
Contractor’s means and methods to complete the remedial actions, discussions about roles and
responsibilities, communication, project safety, schedule, submittals (including review and
approval processes), waste handling, and engineering services during construction. The term
submittal used herein includes technical submittals, shop drawings, samples, and product data
required to be submitted by the Contractor. Review will be for substantial conformity with the
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intent of the Contract drawings and specifications. Such review shall be only for conformance with
the design concepts and general compliance with the project’s Contract Documents. It shall not
include review of quantities, dimensions, weights or gauges, fabrication processes, construction
methods, coordination with the work of other trades, or construction safety precautions, all of
which are the sole responsibility of the Contractor

Task 2 – Construction Management Services and Engineering Services
During Construction
Kennedy Jenks will provide construction management services and engineering services during
construction. Services are anticipated to include observing the Contractor and construction process,
implementing environmental controls (e.g., fence-line dust monitoring, erosion control
confirmation, wetlands protection), geotechnical engineering support, excavation confirmation soil
sampling, stockpile soil sampling, soil off-haul tracking, District and EPA coordination, and other
engineering support functions. Kennedy Jenks’ role on the project remains as Design Engineer of
Record on behalf of the District, and as such, Kennedy Jenks’ work under this task is to monitor how
the Contractor is implementing the intent of the drawings and the technical specifications and
covey the information to Contractor during the construction process. Therefore, the construction
management role performed by Kennedy Jenks is to provide engineering and construction
management support to guide the Contractor toward successful execution of the work, not direct
the Contractor in their work.
Task 2a - Construction Management Services
Kennedy Jenks will provide one full-time field staff during implementation of the remedial
activities. The full-time field/construction quality assurance technician will document that
excavation and backfilling activities are performed in accordance with the project specifications
and other contract documents. Specific responsibilities of the field/construction quality assurance
technician will include the following:
•
•
•
•
•
•
•

Observe and document field activities daily.
Document that excavation and backfilling activities are conducted in accordance with the
contract documents.
Maintain a photographic record of the progress of construction activities.
Monitor the Contractor’s activities for evaluating payment quantities.
Review completed waste manifests on behalf of the District and maintain a log of waste
manifests and certificates of disposal for wastes generated during removal activities.
Attend daily Contractor health and safety meetings and document that general health and
safety procedures are followed during work activities.
Review Contractor’s daily report, including descriptions of work activities and
representative photographs.
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•
•

•
•
•
•
•
•
•

•

•

Work with the District regarding interpretation of the terms and conditions of the
Contractor Services Agreement and assist in enforcing the requirements contained therein.
Attend weekly construction meetings and prepare weekly progress reports. Weekly
construction meetings will include participation by the Project Manager, Engineer of
Record, and/or a Subject Matter Expert (as needed via conference call), as appropriate.
Review Contractor invoices and change orders prior to submittal to the District.
Track construction budget and schedule.
Review and recommend for approval/rejection construction change orders.
Check lines and grades for conformance with design specifications and drawings.
Observe Contractor’s management of waste streams.
Conduct inspections on erosion and sedimentation controls.
Observe field implementation of the health and safety, emergency response, and
environmental control plans including surface water management, dust control, fencing,
wetlands protection, and equipment decontamination.
Observe field performance Construction Quality Assurance (CQA) testing conducted by the
Contractor or their designated subcontractor, including maintaining copies of CQA testing
results and certifications for inclusion into the construction Remedial Action Completion
Report.
Coordinate with District, EPA, and City representatives.

Kennedy Jenks assumes the one full-time field staff is onsite for construction oversight for the
duration of the project (1 July through 30 November 2019; and 1 June through 28 August 2020).
This task assumes that the Contractor will maintain temporary facilities required for the
performance of the Work.
The District agrees that in accordance with generally accepted construction practices, the
Contractor will be required to assume sole and complete responsibility for jobsite conditions
during the course of the project, including safety of all persons and property and that this
responsibility shall be continuous and not be limited to normal working hours. The District also
agrees to require in all construction contracts for the project, provisions that the District and
Kennedy Jenks (and their officers, directors, employees, and subconsultants) shall be defended and
indemnified by the Contractor and its subcontractors and named additional insureds on
Contractor's and Subcontractor's insurance.
Task 2b - Engineering Services During Construction
During implementation of the remedial action, ongoing engineering support will be necessary to
verify that the project is being implemented as designed; Kennedy Jenks will provide technical
support to the onsite staff and timely responses to submittal review, change orders and requests for
information (RFIs). Kennedy Jenks will review RFIs or notices of differing site conditions, and
render a written clarification, interpretation, or decision on the issue submitted, or initiate an
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amendment or supplement to the Construction Contract Documents. Additionally, Kennedy Jenks
may prepare and issue Field Orders requiring minor changes in the work, as needed, throughout
the duration of the work. This role is essential to successful project implementation and is designed
to accommodate anticipated additional questions and changes that come up during implementation
on any construction project. Kennedy Jenks assumes one office-based engineer working half-time
throughout the duration of the project to support the field staff working on the project.
This task also includes site visits by the Engineer of Record (two visits during the first month and
one site visits per month subsequently). Engineer of Record will visit the site at intervals,
appropriate to the various stages of construction, to observe as an experienced and qualified design
professional, the progress of Contractor’s executed work. Visits are not intended to be exhaustive
but rather are for spot checking, selective sampling, and similar methods of general observation of
the work based on Engineer’s exercise of professional judgment. Based on information obtained
during such visits and observations, Engineer will determine in general whether the work is
proceeding in accordance with the Contract Documents. The purpose of Engineer’s visits is to
enable Engineer to better carry out the duties and responsibilities assigned to and undertaken by
Engineer during the Construction Phase, and to provide for the District a greater degree of
confidence that the completed Work will conform in general to the Contract Documents and that
the Contractor has implemented and maintained the integrity of the design concept of the
completed Project.
Kennedy Jenks shall not supervise, direct, or have control over Contractor’s work, nor have
authority over or responsibility for the means, methods, techniques, sequences, or procedures of
construction selected or used by Contractor, or for any failure of Contractor to comply with Laws
and Regulations applicable to furnishing and performing its work. Accordingly, Kennedy Jenks
neither guarantees the performance of Contractor nor assumes responsibility for any Constructor’s
failure to furnish or perform the Work, or any portion of the Work, in accordance with the Contract
Documents.
If Kennedy Jenks identifies defective work, based on the terms and standards set forth in the
Contract Documents, we will provide recommendations to the District regarding whether
Contractor should correct such defects or remove and replace the work, or whether the District
should consider accepting the work as provided in the Contract Documents. If Kennedy Jenks has
express knowledge that a specific part of the work that is not defective is nonetheless not
compatible with the design concept of the completed Project, we will inform the District of such
incompatibility, and provide recommendations for addressing such work.
Kennedy Jenks will render decisions regarding the requirements of the Contract Documents, and
judge the acceptability of the work, pursuant to the specific procedures set forth in the Contract
Documents for initial interpretations, Change Proposals, and acceptance of the work. In rendering
such decisions and judgments, Kennedy Jenks will not show partiality to the District or Contractor,
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and will not be liable to the District, Contractor, or others in connection with any proceedings,
interpretations, decisions, or judgments conducted or rendered in good faith.
Work Zone Dust Monitoring and Perimeter Air Sampling
Kennedy Jenks will manage the perimeter air monitoring program, as required by EPA, for the
duration of the soil disturbing activities. The air monitoring program is expected to include up to
four real-time particulate monitoring stations (one background and three stations located crosswind and down-wind of the activities). Particulate monitoring stations will be placed at the site
perimeter and will operate continuously during working hours. Kennedy Jenks will monitor the
stations in real time, communicate and coordinate with the Contractor if particulate threshold
concentrations are exceeded, and maintain daily documentation of the air monitoring and sampling
activities. The air monitoring will be conducted by the onsite field staff. It is assumed that additional
staff are not needed for the perimeter air monitoring.
In addition, Kennedy Jenks will provide work-zone air monitoring of dust levels using a hand-held,
portable aerosol monitor, such as a personal DataRAM, and explosive atmospheric conditions using
a combustible gas meter as part of Kennedy Jenks’ personnel health and safety program.
Kennedy Jenks will document the air monitoring and sampling activities, and compile and review
data relative to applicable regulatory criteria as part of the final report (Task 3).
Geotechnical Engineering Services
Kennedy Jenks will subcontract a third-party geotechnical engineer to provide a letter to satisfy the
City’s permitting requirements, review the Contractor’s soil stabilization and backfilling plan,
inspect the Contractor’s shoring during performance of the work, inspect the Contractor’s soil nail
wall monitoring program during performance of the work, perform limited field compaction
testing, and inspect and review backfill compaction tests for conformance with the specifications.
This task includes time for one site visit upon commencement of remedial activities near retaining
wall (starting in June or July), and bi-weekly site visits during times when Contractor’s shoring is inplace. Periodic technical memoranda and recommendations may be submitted by the Geotechnical
Engineer based on findings/observations made during the site visits. Shoring will be designed by
the Contractor.
Inspections and Tests
Kennedy Jenks will receive and review certificates of inspections, tests, and approvals required by
the Contract Documents. Kennedy Jenks’ review of such certificates will be for the purpose of
determining that the results certified indicate compliance with the Contract Documents.
Waste Transportation and Disposal
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Kennedy Jenks will work with Contractor to verify hazardous and non-hazardous soils are
transported to the appropriate facilities, transportation manifests are appropriately completed and
signed by the designated District personnel, and records are available for future reporting. Kennedy
Jenks assumes that the Contractor will employ one full-time staff to oversee soil off-haul. Kennedy
Jenks’ onsite staff engineer will routinely observe off-haul activities and coordinate directly with
Contractor to ensure paperwork is properly completed and managed.
Excavation Confirmation Soil Sampling
Kennedy Jenks will conduct excavation confirmation soil sampling, as required by EPA. Kennedy
Jenks will coordinate with the Contractor to collect the samples required in EPA’s 15 March 2019
Conditional Approval, submit the samples for laboratory analysis, verify and validate the laboratory
results, and communicate results back to the District and Contractor. Kennedy Jenks anticipates
collecting up to 30 soil samples from the sidewall or bottom of excavation areas. Samples will be
submitted to a DDW-certified laboratory for Soxhlet extraction and PCB analysis using USEPA
Method 8270-SIM. Kennedy Jenks assumes one additional onsite field staff will be needed full time
on days when excavation confirmation soil sampling is planned (assume 10 days).
Demolition Debris Stockpile Sampling and Characterization
Kennedy Jenks will coordinate with the Contractor and collect incremental samples of the
demolition debris as it is being stockpiled onsite. Incremental samples will be collected and
composited for analysis, as required by EPA. Kennedy Jenks anticipates collecting up to 100
incremental samples from each 400-cubic yard demolition debris stockpile, then compositing the
incremental samples from each stockpile into a single sample for laboratory processing and
analysis. Samples will be submitted to a DDW-certified laboratory for processing, then Soxhlet
extraction and PCB analysis using EPA Method 8270-SIM. Kennedy Jenks will verify and validate the
laboratory results and communicate results back to the District and Contractor. Kennedy Jenks
assumes one additional onsite field staff will be needed full time on days demolition debris
stockpile sampling and characterization is needed (assume 25 days).
Agency/Stakeholder Communications
Kennedy Jenks will maintain communications with EPA and the City and work with the District to
verify regulatory agency requirements are being met throughout implementation of the work.
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Task 3 – Remedial Action Completion Report
At the conclusion of the construction activity, Kennedy Jenks will prepare a Remedial Action
Completion Report (RACR), which will summarize remedial action implementation activities and
results. This report will be based on, and extrapolated from, the final Contractors construction
completion documents. Kennedy Jenks will review Contractors annotated record documents which
are to be assembled by Contractor in accordance with the Contract Documents to obtain final
payment.
The RACR will contain the following items:
•
•
•
•
•
•
•
•
•
•

Results of CQA testing
Documented deviations from the design;
Land surveyor records for record drawings
Daily reports
Site photographs
A statement of certification and compliance
Materials acceptance certifications
Documentation related to waste manifests
Warranties and guarantees
Documentation of communications with regulatory agencies.

The RACR will be signed by a registered professional engineer in the State of California and will be
presented in a format that is appropriate for submission to the EPA. The report will contain
appendices with supporting documentation for actions taken with respect to the remediation of the
site and the results of CQA activities.
The RACR will be prepared in draft form for initial review by the District prior to finalization and
will be submitted to the EPA within 90 days of final completion of the construction.

Task 4 – Project Management
Kennedy Jenks will provide project management services including:
•
•
•
•

Weekly conference calls with the District to discuss project updates, budget, and schedule
Tracking and recording RFIs and field changes
Monthly project schedule and budget updates
Summaries of work issues and/or risks and associated resolutions.

Task 5 – As-Needed Additional Services
Kennedy Jenks will provide additional as-needed construction oversight and engineering services
during construction as requested and authorized by the District. These services may result from
schedule extensions due to permit delays, extending the Contractor’s schedule due to the wet
season (e.g., bifurcating project to two seasons), changed field conditions, or other unforeseen
changed conditions.
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Task 6 – Jobsite Safety Accountability Supervisor
Kennedy Jenks will provide third-party Jobsite Safety Accountability Supervisor (JSAS) services as
part of the Large Construction Project Safety Protocols (LCP Protocols), as defined by Marin County.
The objective of the third-party JSAS is to ensure that the Contractor is implementing their COVID19 Safety Plan as written. The JSAS will conduct the following activities:
1. Review the Contractor’s updated Site-Specific Health and Safety Plan, revised to address
COVID-19-related issues, including applicable training records.
2. Observe the Contractor’s Safety Compliance Officer’s (SCO’s) implementation of the new
COVID-19 requirements, including:
a. Social distancing requirements, which include:
i. Stagger stop- and start-times for shift schedules, to the extent feasible.
ii. Maintaining a minimum 6-foot distance between workers at all times, except
as explicitly necessary.
iii. Prohibit gatherings of any size on the jobsite, except for safety meetings and
as required to discuss specific construction issues.
iv. Strictly control “choke points” and “high-risk areas”.
v. Limit Site visitors to those required to observe Site activities. Site visitors
will be required to go through specific training.
vi. Placement of wash stations and hand sanitizers.
vii. Posting health notices in an area visible to all workers and visitors.
b. Cleaning and sanitization practices.
c. Implementation of a COVID-19 community spread reduction plan.
d. Daily worker screening, cleaning, and decontamination protocols. In the event of a
confirmed case of COVID-19, the SCO will:
i. Immediately remove the infected individual from the jobsite with directions
to seek medical care.
ii. Decontaminate and sanitize the area and tools handled by the infected
worker. Tools and equipment handled by the infected worker will be offlimits for further use until decontamination and sanitization is complete.
iii. Notify the County Public Health Department immediately.
3. Review daily written compliance reports and job safety briefing logs.
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4. Review Contractor’s remediation plan to address any non-compliance with this LCP
Protocol and monitor its implementation, as necessary.
5. Interview construction staff routinely to monitor their understanding of the COVID-19
HASP requirements.
6. Provide weekly inspection reports to the client. The weekly inspection reports will contain
a written assessment identifying failure in the Contractor complying with its health and
safety plan and the LCP Protocols. If the JSAS discovers that a jobsite is not in
compliance with this LCP Protocols, the JSAS:
a. Will work with the SCO to develop and implement a remediation plan.
b. Will coordinate with the SCO to prohibit continuation of any work activity not in
compliance with the jobsite rules until addressed and the continuing work is
compliant.
c. Will provide the remediation plan and continued non-compliance issues to the
designated County official if the Contractor demonstrates failure to comply.

Budget
Based on the scope of services identified herein, we propose a budget for this project of $1,000,090,
on a time and materials basis, as summarized in Table 1 below. Kennedy Jenks will provide the
above services following the terms and conditions of the Consultant Services Agreement between
the Sanitary District No. 1 of Marin County (aka Ross Valley Sanitary District) and Kennedy/Jenks
Consultants, Inc. dated 4 October 2016.
Table 1: Total Estimated Budget by Task
Task Description
Task 1: Pre-Construction Activities
Task 2a: Construction Management Services
Task 2b: Engineering Services During Construction
Task 3: Remedial Action Completion Report
Task 4: Project Management
Task 5: As-Needed Additional Services
Task 6: Jobsite Safety Accountability Supervisor
Totals

Kennedy/
Jenks
Labor
$69,130
$533,870
$238,050
$42,340
$15,640
$75,400
$10,660
$985,090

Subcontract
or Costs
$0
$0
$15,000
$0
$0
$0
$0
$15,000

Task
Budget
$69,130
$533,870
$253,050
$42,340
$15,640
$75,400
$10,660
$1,000,090

While the budget estimate for the described work is a best-faith effort to cover the anticipated
costs, the level of effort that may be required to satisfy EPA’s requirements and meet the
anticipated schedule could result in costs exceeding the requested amount. Nonetheless, this
budget will not be exceeded without written authorization from the District. Budgets for additional
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tasks will be proposed to the District based on the details that are defined for the scopes of those
tasks as the project progresses

Schedule
Kennedy Jenks is prepared to implement the above services upon receipt of authorization from the
District. We anticipate that the pre-construction activities will be completed by 15 May 2019 and
the on-site construction activities will be completed by 28 August 2020. This schedule is subject to
change based on City permit conditions, potential adverse weather, and/or regulatory
requirements.
District and Consultant have executed this Task Order as of the date of the authorizing signatures
below. The effective date of the Task Order shall be ________________________.

Quality Assurance
We believe the quality of our recommendations and documents is fundamental to the overall
success of the project, including the implementation schedule. Our proposed scope and budget
incorporate internal consultation with our senior technical support team, beginning early in the
project with a Concepts and Criteria Review.
Our senior technical team will be responsible for reviewing and analyzing internal drafts of
documents and will be available to provide input and direction to the project team.
DISTRICT

CONSULTANT

ROSS VALLEY SANITARY DISTRICT

KENNEDY/JENKS CONSULTANTS, INC.

By:
Name: Steve Moore

By:
Name: Todd Miller

Title: General Manager

Title: Vice President

Date:

Date: 13 August 2020
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ITEM 14
ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 ~ rvsd.org
STAFF REPORT
August 19, 2020

For the Meeting of August 19, 2020

To:

Board of Directors

Approved by:

From:

Felicia Newhouse
Assistant General Manager

Subject:

Discussion and Direction on Board Compensation Policy

Summary
Staff recommends that the Board discuss and direct staff regarding the scope of Board services
that should be covered by the District in its routine compensation of Board Members for their
services.
Discussion
California statutes provide that for sanitary districts like RVSD, board members shall receive
compensation not to exceed $100/day for each day’s attendance at meetings or for a “service
rendered as a director by request of the board,” not exceeding a total of six days in any calendar
month, together with expenses. (Health and Safety Code section 6489(a)) That compensation can
be increased to more than $100/day by up to 5% per year, with the Board elected to do for years
to reach the current $314/day. (Health and Safety Code section 6489(b)) The statute allows for
the following categories of services to be compensated: (1) meetings of the legislative body; (2)
meetings of an advisory body; (3) a conference or organized educational activity (conducted in
compliance with the Brown Act). (Govt. Code section 53232) These broad categories include both
standing and ad hoc committees.
Between May 2017 and July 2017 the Board of Directors discussed the then-current ordinance
(Ordinance No. 50) that governed how Board Members are compensated for their service on the
Board. The result of those discussions was adoption of an updated ordinance, Ordinance No. 80,
that was primarily aimed at freezing the compensation of Board Members to $314/day (even if
there is more than one meeting in a day), with an allowed six days per month, and terminating
the practice of providing differential compensation to Board Members who are paid a stipend by
Central Marin Sanitation Agency or others for representing RVSD. The Board at that time also
asked staff to review compensation factors on an annual basis, concurrent with the District’s
budget adoption cycle, and to notify the Board when its compensation becomes aligned with the
average stipend rate of the District’s comparators, for reconsideration of the daily rate.
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It has come to the attention of staff that there is no written guidance/directive that spells out
the scope of services of Board Members compensated by the District. Board Members perform
the following range of services:
• attendance at board meetings
• attendance at standing committee meetings
• attendance at ad hoc or temporary committee meetings
• service on other boards such as CMSA and North Bay Watershed Association
• attendance at conferences
Staff recommends that the Board discuss and offer direction regarding which services to include
in the scope of services subject to compensation under Ordinance No. 80. No update to the
ordinance is necessary; rather, staff can bring back to the Board a policy document that fleshes
out the detail of how Board Members are paid consistent with Ordinance No. 80.

Recommendation
Staff recommends the Board discuss and provide direction on a Board Compensation Policy to be
brought back to the Board at a future Board Meeting for consideration/adoption.
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ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 ~ rvsd.org

ITEM 15

STAFF REPORT
For the Meeting of August 19, 2020
August 13, 2020
To:

Board of Directors

Approved by:

From:

Phil Benedetti
Associate Engineer

Subject:

Consideration of Adopting Resolution No. 20-1592, Adopting and Implementing
the Uniform Public Construction Cost Accounting Act (UPCCAA)

Summary
This staff report is being presented to the Board for adopting Resolution No. 20-1592, adopting
and implementing the Uniform Public Construction Cost Accounting Act. This act will allow the
District to streamline bidding procedures on public construction projects.
Discussion
The construction and contractual bidding procedures for Sanitary Districts are provided in Section
20800 of the Public Contract Code, which requires formal solicitation of public bids when a
district construction project is greater than $15,000.
The Uniform Public Construction Cost Accounting Act (“UPCCAA” or “Act”), adopted in 1983,
allows agencies to elect to become subject to the uniform construction cost accounting
procedures , which provide alternative bidding procedures for public project work (i.e.,
construction) by contract. The UPCCAA is enacted under Public Contracts Code Section 22000
through 22045 (hereafter abbreviated as PCC 22000-22045). These sections provide the
following:
(a) Public projects of $60,000 or less may be performed by negotiated contract or by
purchase order (PCC 22032(a)).
(b) Public projects of $200,000 or less may be let to contract by the informal procedures
set forth in the Act (PCC 22032(b)).
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(c) Public projects of more than $200,000 shall be let to contract by formal bidding
procedures (PCC 22032(c)).
Implementing the Act will allow the District to complete projects with less administrative effort
while maintaining work quality. Additionally, this will allow the District to better coordinate timesensitive projects with other local municipalities and private property owners.
The Act also allows local agencies to perform public project work up to $60,000 with its own work
force if the agency elects to follow the cost accounting procedures set forth in the Cost
Accounting Policies and Procedures Manual of the California Uniform Construction Cost
Accounting Commission (Commission). The Act requires that cost estimates be developed for
projects that are self-performed and these to be reconciled with the actual costs of the work. A
copy of the Cost Accounting Policies and Procedures Manual can be found at:
https://www.sco.ca.gov/Files-ARD-Local/cuccac_manual.pdf
The Act requires that any agency electing to be subject to the Act enact an informal bidding
ordinance to govern the selection of contractors to perform public projects between $60,000 and
$200,000. PCC 22034 sets forth the required elements of such an ordinance.
There are over 500 public entities that have adopted the UPCCAA since its inception in 1983.
These include cities, counties, and special districts; and locally include the County of Marin,
Belvedere, Corte Madera, Larkspur, Mill Valley, Ross, Tiburon, Novato Sanitary District, Central
Marin Sanitation Agency, Sewerage Agency of Southern Marin, and the San Rafael elementary
and high schools.
Recommendation
Approve resolution implementing the Uniform Public Construction Cost Accounting Act and
direct staff to file the resolution with the State Controller’s Office; enact Ordinance No. 110
Adopting Informal Bidding Procedures.
Attachment(s):
A. Draft Resolution No. 20-1592
B. Ordinance No. 110 Adopting Informal Bidding Procedures
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Attachment A
ROSS VALLEY SANITARY DISTRICT
RESOLUTION NO. 20-1592
A RESOLUTION OF THE BOARD OF DIRECTORS
AUTHORIZING ADOPTION OF THE UNIFORM PUBLIC CONSTRUCTION COST
ACCOUNTING ACT (UPCCAA)
WHEREAS, prior to the passage of Assembly Bill No. 1666, Chapter 1054, Statutes of 1983,
which added Chapter 2, commencing with Section 22000, to Part 3 of Division 2 of the Public
Contract Code, existing law did not provide a uniform cost accounting standard for construction work
performed or contracted by local public agencies; and
WHEREAS, Public Contract Code section 22000 et seq., the Uniform Public Construction
Cost Accounting Act, establishes such a uniform cost accounting standard;
WHEREAS, the Commission established under the Act has developed uniform public
construction cost accounting procedures for implementation by local public agencies in the
performance of or in the contracting for construction of public projects; and
NOW THEREFORE, BE IT RESOLVED that the Board of Directors of the Ross Valley
Sanitary District hereby elects under Public Contract Code section 22030 to become subject to the
uniform public construction cost accounting procedures set forth in the Act and to the Commission's
policies and procedures manual and cost accounting review procedures, as they may each from time
to time be amended, and directs that the District notify the State Controller forthwith of this election.
PASSED, APPROVED, AND ADOPTED by the Board of Directors of the Ross Valley
Sanitary District at a meeting thereof on the 19th day of August 2020, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

ATTEST:

____________________________
Michael Boorstein
Secretary of the Board

_____________________________
Mary Sylla
President of the Board
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Attachment B

ROSS VALLEY SANITARY DISTRICT
ORDINANCE NO. 110
AN ORDINANCE ADOPTING INFORMAL BIDDING PROCEDURES UNDER THE UNIFORM PUBLIC
CONSTRUCTION COST ACCOUNTING ACT (SECTION 22000, ET SEQ. OF THE PUBLIC CONTRACT
CODE)
SECTION 1.

TITLE

An Ordinance of the Ross Valley Sanitary District (RVSD) Adopting Informal Bidding Procedures
Under the Uniform Public Construction Cost Accounting Act (Section 22000, et seq. of the Public
Contract Code) (the “Act”).
SECTION 2.

PURPOSE AND SCOPE

A. The purpose of this Ordinance is to adopt procedures for informal bidding for projects defined
by the Act and in accordance with the limits listed in Section 22032 of the Public Contract Code
that may be let to contract by informal bidding procedures as set forth in that section.
SECTION 3.

INFORMAL BIDDING PROCEDURES

A. Public projects, as defined by the Act and in accordance with the limits listed in Section
22032(b) of the Public Contract Code, may be let to contract by informal procedures as set forth
in Section 22032, et seq., of the Public Contract Code.
B. A list of contractors shall be developed and maintained in accordance with the provisions of
Section 22034 of the Public Contract Code and criteria promulgated from time to time by the
California Uniform Construction Cost Accounting Commission.
C. Where a public project is to be performed which is subject to the provisions of this Ordinance,
a notice inviting informal bids shall be mailed to all contractors for the category of work to be
bid, as shown on the list developed in accordance with Section 22034, and to all construction
trade journals as specified by the California Uniform Construction Cost Accounting Commission
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in accordance with Section 22036 of the Public Contract Code. Additional contractors and/or
construction trade journals may be notified at the discretion of the District, provided however:
(1) If there is no list of qualified contractors maintained by the District for the
particular category of work to be performed, the notice inviting bids shall be sent only to the
construction trade journals specified by the Commission.
(2) If the product or service is proprietary in nature such that it can be obtained
only from a certain contractor or contractors, the notice inviting informal bids may be sent
exclusively to such contractor or contractors.
D. The District General Manager is authorized to award informal contracts pursuant to this
Section.
SECTION 4.

EFFECTIVE DATE

This Ordinance shall take effect and be in force upon expiration of the week of publication in a
newspaper of a summary of this ordinance by the District pursuant to Health and Safety Code
section 6491.3.
PASSED AND ADOPTED at a regular meeting of the Board of Directors of the Ross Valley Sanitary
District, held on the 19th day of August, 2020 by the following vote:
AYES:
NOES:
ABSENT:
MARY SYLLA
PRESIDENT OF THE BOARD
ATTEST:
MICHAEL BOORSTEIN
SECRETARY OF THE BOARD
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ITEM 16

ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 ~ rvsd.org
STAFF REPORT
August 13, 2020

For the Meeting of August 19, 2020

To:

Board of Directors

Approved by:

From:

Steve Moore
General Manager

Subject:

Consideration of Adopting the Fiscal Year 2020/21 Business Plan

Summary
This report is presented to the Board in consideration of adopting the Fiscal Year 2020/21
Business Plan.
Discussion
At the regular meeting in July, the District Board appointed Director Kelly and Director Meigs to
serve on the Ad Hoc Business Plan Committee for Fiscal Year (FY) 2020/21.
The District’s Business Plan reflects the policy-level goals associated with Effective Utility
Management (EUM) attributes and establishes priority objectives for RVSD management and
staff. The Business Plan provides a guide for maintaining and continuously improving the
District’s operations and services, sets organizational priorities, and guides fundamental
decisions and actions that shape District activities into the future.
On August 10, the Ad Hoc Committee members met with General Manager Moore and Assistant
GM Newhouse to provide direction on the FY 2020/21 Business Plan. They reviewed FY 2019/20
Business Plan, including the numerous achieved Objectives. Some Objectives are proposed to be
continued (e.g., the annexation of San Quentin Village sewer system), some to be concluded and
removed from the list (e.g., the updated Financial Policies, the use of recycled water on the
Larkspur Landing Remediation project, etc.), and some new items added (e.g., Cost Recovery
Program, hiring a Compliance Officer, Board Compensation Policy, etc.). Some items such as
implementing capital projects on Schedule 10 of the annual budget, the annual performance
metrics report, and refining line maintenance work orders based on condition assessment, are
ongoing commitments indicated in the Business Plan under various EUM attributes.

125 of 184

Recommendation
Adopt the District’s Fiscal Year 2020/21 Business Plan.

Attachment(s):
A. RVSD Fiscal Year 2020/21 Business Plan
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Attachment A

EUM Attribute – Stakeholder Understanding and Support
Policy-level Goals




Engage in collaborative partnerships with JPA member agencies to maximize
quality and efficiency of wastewater utility services in central Marin
Cooperate with our local government parts to work together on areas of
common interest to our customers and citizens
Maintain positive relationships with RWQCB and meet or exceed all regulatory
enforcement requirements

2020/21 Business Plan Objectives
Objective

Date

LAFCO MSR recommendations
follow-up: annexation of San
Quentin Village from Marin
County
Combined outreach with JPA
Members and other Marin
sanitary districts – Cable TV,
YouTube, Brochures, Hand-outs
Develop and Implement Cost
Recovery Program for Line
Maintenance, Smoke Testing
and other uses of staff
resources for assisting JPA and
other local agencies
Implement Mutual Aid
Agreement with JPA and other
Marin County Sanitary Districts
Coordinate Lateral Program
with Town/City/County paving
projects
RWQCB Coordination for
Rescission of 2013 CDO

June 2021

Responsible
Person
FN/SMM

November
2020

SIM/SMM

December
2020

SIM/SMM

As Needed

SIM

As Needed

SMM

March 2021

SMM

Status to Date
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EUM Attribute – Customer Service
Policy-level Goals



Provide high-quality, reliable, cost-effective customer service
Provide Customers with awareness of and confidence in RVSD and how the
District provides its services

2020/21 Business Plan Objectives
Objective

Date

Easement Program – Organize and
Launch a Targeted Effort to
Landowners with Sewer Easements
to Facilitate Access and
Communication (Outreach
Materials, Plan, Website)
Ad hoc committee on public
education and outreach
Code Enforcement Initiative – Hire
compliance officer and analyze
smoke testing results and prioritize
for outreach

December
2020

As
needed
May 2021

Responsible
Person
SIM/PF/
PB/SMM

Status to Date

SIM/SMM
SMM/PB/FN
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EUM Attribute – Employee and Leadership Development
Policy-level Goals









Develop and support an organizational culture of trust, teamwork, mutual
respect, and professionalism at all levels of the RVSD organization
Ensure Board members have clear roles and responsibilities, and regular
professional development opportunities to ensure effective organizational
leadership
Ensure District commitment to professional development, career paths, and
succession planning
Attract, develop, and retain high quality staff
Ensure staff have skills and tools to maximize the value of their work
Ensure staffing resources/skills appropriately aligned with level of service
objectives
Maintain effective level of professional HR management services

2020/21 Business Plan Objectives
Objective

Date

Update Board Compensation Policy
and Website Information

August
2020

Personnel Policies Update

Training Committee to organize
and encourage staff requests for
information awareness and skills
training

August and
November
2020
Quarterly

Responsible
Person
JM/District
Counsel

Status to Date

FN

FN/SMM/SIM
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Leadership Initiative to encourage
a high performing culture based on
positive behaviors

April 2021

FN/SIM/SMM

Competency-based training and
certification program for collection
system workers, supervisors, and
inspectors. Complete third party
assessments of workers based on
Standard Operating Procedures
(SOPs) already developed.

November
2020

SIM
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EUM Attribute – Enterprise Resiliency
Policy-level Goals





Develop effective emergency planning and preparation
Maintain critical infrastructure in a high-quality state, with planned
redundancy for critical systems
Partner with local agencies to provide backup resources
Consider financial risk from a range of sources as part of the District’s risk
management strategy; property damage, legal/litigation, regulatory factors,
personnel, etc.

2020/21 Business Plan Objectives
Objective
Participate in Multi-agency PG&E
power outage planning

Maintain and implement COVID-19
Exposure Control Plan
Replace aging generators (for
backup power) at PS 24, PS 25, and
PS 14
Review and confirm backup power
(generator capacity) at 1111
Andersen

Date

Responsible
Person
SIM

Monthly
during
Wet
Season
Ongoing

SIM/FN/SMM

June 2021

NS/SMM

April 2021

SIM

Status to Date
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EUM Attribute – Financial Viability/Sustainability
Policy-level Goals





Utilize best practices of public utility industry financial planning and apply
these practices to an annually updated five-year rolling forecast
Manage utility rates to ensure predictable, smooth trends in rates
Achieve and maintain the highest possible bond credit rating; lowest cost of
capital
Track and adequately fund long-term pension and OPEB liabilities

2020/21 Business Plan Objectives
Objective

Date

Increase Credit Rating from
AA to AA+

June 2021

Responsible
Person
FN/SMM

Implement Funding Plan for
Pension and OPEB liabilities
– annual updates

April 2021

FN/SMM

Larkspur Landing parcel
planning:
Phase 1: remediation

September
2020

SMM

Larkspur Landing parcel
planning:
Phase 2: property
disposition, hire
real estate services
consultant

August 2020

FN/SMM

Status to Date
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EUM Attribute – Infrastructure Strategy/Performance
Policy-level Goals





Utilize Asset Management methods and tools as the foundation-enhancing
infrastructure stability and customer Level of Service, at the lowest sustainable
life cycle cost
Support a steady, cost-effective, long-term program for private lateral
replacements
Invest in appropriate technology, tools, and processes to support AM and
leverage efficiency gains in resource requirements

2020/21 Business Plan Objectives
Objective

Date

Document Asset
Metrics: Nov
Management Activities in
2020,
Annual Metrics and Capital
Capital: Dec
Reports
2020
Update five-year
Infrastructure Assets
March 2021
Management Plan (IAMP)
Develop coordinated I&I
IAMP Task
reduction targets for WWTP
Order 6, Dec.
and collection systems
2020
Implementation of the capital Construction
projects in Schedule 10 of the
of New
Budget: Design and
Projects in
Construction
Summer-Fall
2020,
Design/
Construction
Spring 2021-

Responsible
Person
PF/PB/
SIM/SMM

Status to Date

SMM/PF/PB

SMM/PF/PB

SMM/PB
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Maintain lateral program
participation with various
incentives, including paving
projects, condition-based
enforcement, and RVSD
capital projects

Ongoing,
Documented
in Monthly
and Annual
Metrics
Reports

FN/SMM/PB

Refine line maintenance
frequency based on condition
assessment

Ongoing,
Documented
in Annual
Metrics
Report (Nov.
2020)

SIM
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EUM Attribute – Operational Optimization
Policy-level Goals





Utilize select metrics and regular performance reporting to assess the
efficiency and effectiveness of operations, business services, and customer
services
Develop and maintain integrated information systems for business services,
O&M, capital program management, and financial systems
Utilize CMMS to manage 100% of its non-emergency O&M operations,
preventative maintenance, and field service calls

2020/21 Business Plan Objectives
Objective
1111 Andersen Facility
Tenant Lease Agreement

Date

Responsible
Person
August 2020
FN

1111 Andersen Facility
Upgrades – Design,
Construction, Relocation

April 2021

FN

Implement Records Retention
Policy and Launch Enterprise
Content Management (ECM)
System (i.e., Laserfiche)

December
2020

JM/FN

Status to Date

135 of 184

EUM Attribute – Water Resources and Community Sustainability
Policy-level Goals





Maintain and operate RVSD’s system in a manner that supports local
watershed health and water resources management
Minimize the impacts from Inflow and Infiltration (I&I) on RVSD cost of service
(capital and O&M) and recycled water feasibility
Plan and mitigate for long-term impacts of sea level rise or RVSD infrastructure
and operations
Track and report the carbon footprint of the enterprise; provide carbon-neutral
wastewater utility service

2020/21 Business Plan Objectives
Objective

Date

Expand regular use of recycled
water from CMSA for sewer
maintenance vehicles (from two to
four)
Improve recycled water permitting
system with CMSA, updating 1989
order from Regional Water Board
Remove Abandoned Sewer from
Streambed at Ross Creek and Shady
Lane: planning, design, funding,
permitting, construction

October
2020

Responsible
Person
SIM/SMM

October
2020

SMM

Summer
2021

SMM/PB

Status to Date
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Responsible Person Initials Key:
SMM – Steve Moore
FN- Felicia Newhouse
SIM – Stephen Miksis
JM – Julia McEntee
PB – Phil Benedetti
PF – Patrick Filipelli
NS – Noel Sandoval
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ITEM 17

ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 ~ rvsd.org
STAFF REPORT

For the Meeting of August 19, 2020

August 12, 2020
To:

Board of Directors

Approved by:

From:

Felicia Newhouse, Assistant General Manager

Subject:

Consideration of Adopting an Administrative Policy for Employee Leave and
Compensation under the Families First Coronavirus Response Act (FFCRA), and an
Employee Telecommuting Policy

Summary
This staff report is being presented for consideration of adopting an Administrative Policy for
Employee Leave and Compensation under the Families First Coronavirus Response Act (FFCRA),
and an Employee Telecommuting Policy for inclusion in the District’s Administrative and Personnel
Policy Book.
Discussion
On March 4, 2020, Governor Gavin Newsom proclaimed a state of emergency in California in
response to the public health dangers caused by the novel coronavirus disease 2019 (COVID-19).
On March 16, 2020, health officers of seven Bay Area counties, including Marin County, issued a
Health Order for the maximum number of people to self-isolate in their places of residence to
maximum extent feasible (“shelter-in-place”) to slow the spread of COVID-19.
On March 18, 2020, the “Families First Coronavirus Response Act” (Public Law 116-127) was
enacted which creates two new emergency paid leave requirements in response to the COVID-19
global pandemic. Emergency Paid Sick Leave (EPSL), entitles employees to take up to two weeks
of paid sick leave and Emergency Family and Medical Leave (EFMLA), an amendment to Title I of
the Family and Medical Leave Act (FMLA), permits employees to take up to twelve weeks of
expanded family and medical leave for specified reasons related to COVID-19.
The FFCRA requires covered employers to provide eligible employees up to two weeks of paid sick
leave at full pay, up to a specified cap, when the employee is unable to work because the
employee is subject to a quarantine or isolation order related to COVID-19, has been advised by a
health care provider to self-quarantine due to concerns related to COVID-19, or is experiencing
COVID-19 symptoms and seeking a medical diagnosis.
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The FFCRA also provides up to two weeks of paid sick leave at partial pay, up to a specified cap,
when an employee is unable to work because of a need to care for an individual subject to a
quarantine or isolation order related to COVID-19 or who has been advised by a health care
provider to self-quarantine due to concerns related to COVID-19; because of a need to care for
the employee's son or daughter whose school or place of care is closed, or whose child care
provider is unavailable, due to COVID-19 related reasons.
The FFCRA also requires covered employers to provide up to twelve weeks of expanded family
and medical leave, up to ten weeks of which must be paid at partial pay, up to a specified cap,
when an eligible employee is unable to work because of a need to care for the employee's son or
daughter whose school or place of care is closed, or whose child care provider is unavailable, due
to COVID-19 related reasons.
The proposed Administrative Policy for Employee Leave and Compensation under the FFCRA
(Attachment “A”) provides District employees with emergency paid sick leave and expanded
family and medical leave to which they are entitled under the law.
On March 26, 2020, the RVSD Board of Directors adopted Resolution No. 20-1581 declaring a state
of emergency and authorizing expenditures related to the novel coronavirus disease 2019 (COVID19). District management responded to the pandemic crisis with a variety of workplace actions,
including allowing some employees to work from home. An Emergency Telecommuting Policy and
Employee Agreement (see Attachment “B”) was put into effect with the expectation that these
work from home assignments would be temporary. However, as the duration of the pandemic
remains unknown, staff recommends incorporating this temporary policy into the District’s
Administrative and Personnel Policy Book.

Recommendation
Adopt an Administrative Policy for Employee Leave and Compensation under the Families First
Coronavirus Response Act (FFCRA), and an Employee Telecommuting Policy.
Attachment(s):
A. Administrative Policy for Employee Leave and Compensation under FFCRA
B. Employee Telecommuting Policy
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Attachment A
ADMINISTRATIVE POLICY FOR
EMPLOYEE LEAVE AND COMPENSATION UNDER THE
FAMILIES FIRST CORONAVIRUS RESPONSE ACT
I. Preamble
The purpose of the Families First Coronavirus Response Act (“FFCRA”) is to provide
employees with paid sick leave and expanded family and medical leave for reasons related
to COVID-19. (Public Law No. 116-127.)
Subsequent to the enactment of the FFCRA, the Department of Labor (“DOL”) promulgated
temporary regulations to implement expanded family and medical leave under Title I of the
Family and Medical Leave Act (“FMLA”) and emergency paid sick leave to assist working
families facing public health emergencies. The DOL also published a correction in the
Federal Register to make certain technical corrections to the regulatory text. The DOL has
also provided informal guidance concerning the implementation of the emergency paid sick
leave and expanded family and medical leave provisions.
This policy is intended to provide Ross Valley Sanitary District (“District”) employees with
the emergency paid sick leave and expanded family and medical leave to which they are
entitled under FFCRA.
II. Statement of Policy
The District will provide eligible employees with leave pursuant to the Emergency Paid Sick
Leave Act (“EPSLA”) (i.e., Emergency Paid Sick Leave) and Emergency Family and Medical
Leave Expansion Act (“EMFLEA”) (i.e., Emergency Family and Medical Leave) as required
under the Families First Coronavirus Response Act (“FFCRA” or the “Act”). The following
provisions set forth certain rights and obligations with respect to said leave.
III. Compliance
The District will fully and faithfully comply with the requirements set forth in the FFCRA and
the regulations promulgated by the DOL in its administration of this policy.
IV. Policy
Section 1. Effective Dates
The Administrative Policy and Protocols for Employee Leave and Compensation Under the
FFCRA shall expire on December 31, 2020 or when the EPSLA or EMFLEA provisions of the
FFCRA are no longer effective under the law, whichever is later.
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Section 2. Definitions
A. “Child Care Provider” means a provider who receives compensation for providing
childcare services on a regular basis. The term includes a center-based childcare
provider, a group home childcare provider, a family childcare provider, or other
provider of childcare services for compensation that is licensed, regulated, or
registered under State law; and satisfies the State and local requirements. However,
under the FFCRA, the eligible childcare provider need not be compensated or
licensed if he or she is a family member or friend, such as a neighbor, who regularly
cares for the Employee’s child.
B. “Emergency Family and Medical Leave” means leave provided under the EMFLEA
(Sec. 3101, et seq. of the FFCRA).
C. “Emergency Paid Sick Leave” means leave provided under the EPSLA (Sec. 5101, et
seq. of the FFCRA).
D. “Emergency Responder” means the following for the purposes of employees who
may be exempted from Emergency Paid Sick Leave and Emergency Family and
Medical Leave: (1) Anyone necessary for the provision of transport, care, healthcare,
comfort and nutrition of such patients, or others needed for the response to COVID19; or (2) Anyone who serves in the military or national guard, or as a law
enforcement officer, correctional institution personnel, fire fighter, emergency
medical services personnel, physician, nurse, public health personnel, emergency
medical technician, paramedic, emergency management personnel, 911 operator,
child welfare worker and service provider, public works personnel, and persons with
skills or training in operating specialized equipment or other skills needed to provide
aid in a declared emergency, as well as individuals who work for such facilities
employing these individuals and whose work is necessary to maintain the operation
of the facility.
E. “Individual” for the purpose of Section 3.D. above means an employee’s immediate
family member, a person who regularly resides in the employee’s home, or a similar
person with whom the employee has a relationship that creates an expectation that
the employee would care for the person if he or she were quarantined or selfquarantined. “Individual” does not include persons with whom the Employee has no
personal relationship.
F. “Son or Daughter” means a biological, adopted, or foster child, a stepchild, a legal
ward, or a child of a person standing in loco parentis, who is under 18 years of age;
or 18 years of age or older who is incapable of self-care because of a mental or
physical disability. (29 U.S.C. 2611; 29 CFR 826.10(a).)
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G. “Subject to a Quarantine or Isolation Order” means a quarantine or isolation order
includes quarantine, isolation, containment, shelter-in-place, or stay-at-home orders
issued by any Federal, State, or local government authority that cause the employee
to be unable to work even though his or her Employer has work that the employee
could perform but for the order. This also includes when a Federal, State, or local
government authority has advised categories of citizens (e.g., of certain age ranges
or of certain medical conditions) to shelter in place, stay at home, isolate, or
quarantine, causing those categories of employees to be unable to work even
though their employers have work for them.
Section 3. Emergency Paid Sick Leave
Qualifying Reasons for Emergency Paid Sick Leave
Emergency Paid Sick Leave is only permitted for the following reasons:
A. The employee is Subject to a Quarantine or Isolation Order related to COVID-19.
B. The employee has been advised by a health care provider to self-quarantine due to
concerns related to COVID-19.
C. The employee is experiencing symptoms of COVID-19 and seeking a medical
diagnosis.
D. The employee is caring for an individual who is Subject to a Quarantine or Isolation
Order or who has been advised by a health care provider to self-quarantine due to
concerns related to COVID-19.
E. The employee is caring for the employee’s son or daughter if the child’s school or
place of care has been closed, or the child’s childcare provider is unavailable, due to
COVID-19 precautions.
F. The employee is experiencing any other substantially similar condition specified by
the Secretary of Health and Human Services in consultation with the Secretary of the
Treasury and the Secretary of Labor.
Employees Eligible for Emergency Paid Sick Leave
A. Subject to Sections B and C, below, all District employees are potentially eligible
for Emergency Paid Sick Leave.
B. Employees are not eligible for Emergency Paid Sick Leave if the District
determines that the employee’s duties and services are not needed during all or part
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of the period of requested Emergency Paid Sick Leave (for example, because the
District has temporarily stopped providing the services that the employee would
otherwise provide). In this circumstance, the District may deem that the employee is
not working due to lack of work.
C. The District may elect to exempt from the receipt of Emergency Paid Sick Leave any
employee or class of employees who qualify as a “Emergency Responder” as defined
in Section 2.D. and E., above.
1. The District has designated the following job classifications as “Emergency
Responders”:
Collection System Worker I/II
Senior Collection System Worker/Crew Lead
Inspector
Operations Supervisor
Amount of Emergency Paid Sick Leave
•

Leave taken as Emergency Paid Sick Leave is in addition to any other statutory or
contractual leave to which the employee is entitled.

•

Full time employees working 40 hours per week may take up to 80 hours of
Emergency Paid Sick Leave.

•

Part time employees may take to up to the average number of hours that they work
over a two-week period as determined by reviewing the six-month period prior to
the usage of leave. If the employee has been employed by the District for fewer than
six months, the District will calculate the leave entitlement based on the entire
period the employee has been employed.

•

Employees hired on or after April 1, 2020 who took the full 80 hours of Emergency
Paid Sick Leave when employed by another employer are not entitled to take any
additional Emergency Paid Sick Leave with the District. An employee who has taken
some, but not all, of the Emergency Paid Sick Leave to which they are entitled when
they were employed by another employer, is entitled only to the remaining portion
of such leave from the District.

•

An employee who is laid off or otherwise terminated on or after March 1, 2020 and
who is rehired on or before December 31, 2020 will be eligible for unused
Emergency Paid Sick Leave for the qualifying reasons set forth in Section 3.
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Employee Benefits While on Emergency Paid Sick Leave
The benefit amount varies based on the reason for the leave as follows:
A. Employees are entitled to Emergency Paid Sick Leave at their regular rate of pay,
subject to a cap of $511 per day and $5,110 in the aggregate, if they are unable to
work or telework for one of the following reasons:
1. The employee is Subject to a Quarantine or Isolation Order related to COVID19;
2. The employee has been advised by a health care provider to self-quarantine
due to concerns related to COVID-19; or,
3. The employee is experiencing symptoms of COVID-19 and seeking a medical
diagnosis.
B. Employees are entitled to Emergency Paid Sick Leave at two-thirds (2/3) of their
regular rate of pay, subject to a cap of $200 per day and $2,000 in the aggregate, if
they are unable to work or telework for one of the following reasons:
1. The employee is caring for an individual who is Subject to a Quarantine or
Isolation Order related to COVID-19 or who has been advised by a health
care provider to self-quarantine due to concerns related to COVID-19;
2. The employee is caring for the employee’s son or daughter if the child’s
school or place of care has been closed, or the child’s childcare provider is
unavailable, due to COVID-19 precautions; or
3. The employee is experiencing any other substantially similar condition
specified by the Secretary of Health and Human Services in consultation with
the Secretary of the Treasury and the Secretary of Labor.
Supplementation of Paid Accrued Leaves
Employees may supplement the compensation they receive if taking Emergency Paid Sick
Leave (paid up to the specified limitations under the FFCRA) with their earned or accrued
leaves in order to achieve 100% of the pay the employee would normally receive in a given
week for working their regularly scheduled hours.
Intermittent Leave
Generally, an employee must use the permitted days of Emergency Paid Sick Leave
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consecutively until the employee no longer has a qualifying reason to take the leave. An
employee may request Emergency Paid Sick Leave on an intermittent basis only if the
employee obtains the District’s prior approval to do so, and:
(1) The employee is not working and qualifies for use of Emergency Paid Sick Leave; or
(2) The employee is teleworking; or
(3) The employee is reporting to the worksite and has requested Emergency Paid Sick
Leave to care for their son or daughter if the child’s school or place of care has been
closed, or the child’s childcare provider is unavailable, due to COVID-19 precautions.
The District will evaluate such request to determine if such leave is operationally feasible.
Restoration to Prior Position
An employee who uses Emergency Paid Sick Leave is entitled to reinstatement to their prior
or an equivalent position unless the employee’s employment would have ended regardless
of whether he or she took leave.
Emergency Paid Sick Leave is Protected Leave
Emergency Paid Sick Leave is considered protected leave when used for the reasons
specified in Section 3. The District shall not discharge, discipline, or in any other manner
discriminate against an employee who takes Emergency Paid Sick Leave.
Emergency Paid Sick Leave Request
The District requests but does not require that the employee provide notice of the need to
use Emergency Paid Sick Leave until after the first workday of usage of such leave. However,
an employee may provide notice of the need to use Emergency Paid Sick Leave prior to the
usage of such leave.
After the first workday for which an employee takes Emergency Paid Sick Leave, the
employee must provide reasonable notice for the usage of such as soon as is practicable
thereafter.
An employee may provide notice of the need to use Emergency Paid Sick Leave orally or in
writing, and may provide such notice through the employee’s spokesperson (e.g., spouse,
adult family member, or other responsible party) if the employee is unable to provide such
notice personally.
If an employee fails to provide proper notice, the District will give the employee notice of
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the failure and provide the employee with an opportunity to provide the required
documentation, described below, prior to denying the employee’s request for leave.
Certification of Emergency Paid Sick Leave
An employee who seeks Emergency Paid Sick Leave must provide the following information,
orally or in writing, prior to the commencement of the leave or as soon thereafter as
practicable:
(1) Employee’s name;
(2) Date(s) for which leave is requested;
(3) Qualifying reason for the leave; and
(4) Oral or written statement that the Employee is unable to work because of the qualified
reason for leave.
In addition, the employee must provide the following documentation in support of his/her
request for Emergency Paid Sick Leave:
(1) To take Emergency Paid Sick Leave because the employee is Subject to a Quarantine
or Isolation Order related to COVID-19, the employee must provide the name of the
government entity that issued the quarantine or isolation order.
(2) To take Emergency Paid Sick Leave because the employee has been advised by a
health care provider to self-quarantine due to concerns related to COVID-19, the
employee must provide the name of the health care provider who advised the
employee to self-quarantine due to concerns related to COVID-19.
(3) To take Emergency Paid Sick Leave because the employee is caring for an individual
who is Subject to a Quarantine or Isolation Order related to COVID-19 or who has
been advised by a health care provider to self-quarantine due to concerns related to
COVID-19, the employee must provide either: (1) The name of the government entity
that issued the Quarantine or Isolation Order to which the individual being cared for is
subject; or (2) The name of the health care provider who advised the individual being
cared for to self-quarantine due to concerns related to COVID-19.
(4) To take Emergency Paid Sick Leave because the employee is caring for the
employee’s son or daughter if the child’s school or place of care has been closed, or
the child’s childcare provider is unavailable, due to COVID-19 precautions, the
employee must provide: (1) The name of the son or daughter being cared for; (2) The
name of the School, Place of Care, or Child Care Provider that has closed or become
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unavailable; and (3) A representation that no other suitable person will be caring for
the Son or Daughter during the period for which the employee takes Emergency Paid
Sick Leave.
Emergency Paid Sick Leave Carry-Over
Unused Emergency Paid Sick Leave will carryover for any employee who after termination,
resignation, retirement, or other separation from employment is rehired prior to the
expiration described in Section 13 below. Under no circumstances will unused Emergency
Paid Sick Leave carry over after the expiration described in Section 13 below.
No Emergency Paid Sick Leave Cash-Out or Conversion to Service Credits
Unused Emergency Paid Sick Leave may not be cashed out upon termination, resignation,
retirement, or other separation from employment.
Unused Emergency Paid Sick Leave may not be converted to retirement service credits.
Section 4. Emergency Family and Medical Leave
Reasons for Emergency Family and Medical Leave
Emergency Family and Medical Leave is only permitted for the leave due to an inability to
work (or telework) because the employee needs to provide care for the employee’s son or
daughter under the Emergency Family and Medical Leave Expansion Act. (FMLA Sec. 110
(a)(2)(A).)
Employees Eligible for Emergency Family and Medical Leave
A. Employees are entitled to up to 12 weeks of job-protected Emergency Family and
Medical Leave if the employee satisfies the following requirements:
1. The employee has worked for the District for at least 30 calendar days;
2. The employee is unable to work (or telework) due to a need to care for the
employee’s son or daughter whose school or place of care has been closed,
or whose childcare provider is unavailable due to a COVID–19 emergency
declared by either a Federal, State, or local authority;
3. The employee has not used all available FMLA leave. Emergency Family and
Medical Leave is a form of FMLA leave, and is not in addition to any other
FMLA leave;
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4. There is no other suitable person (such as a co-parent, co-guardian, or usual
childcare provider) available to care for the employee’s son or daughter
during the period for which the employee takes Emergency Family and
Medical Leave; and
5. The District did not exempt the employee as an “Emergency Responder.”
B. Employees are not eligible for Emergency Family and Medical Leave if the District
determines that the employee’s duties and services are not needed during the
period of requested Emergency Family and Medical Leave (for example, because the
District has ceased offering the services that would otherwise be provided by the
employee). In this instance, the District may deem that the employee is not working
due to lack of work.
C. The District may elect to exempt from the receipt of Emergency Family and Medical
Leave any employee or class of employees who qualify as an “Emergency
Responder” as defined in Section 2.D. and E., above.
a. The District has designated the following job classifications as “Emergency
Responders”:
Collection System Worker I/II
Senior Collection System Worker/Crew Lead
Inspector
Operations Supervisor
D. An employee who is laid off or otherwise terminated on or after March 1, 2020 and
who is rehired on or before December 31, 2020 will be eligible for unused
Emergency Family and Medical Leave provide that the employee had been on the
District’s payroll for 30 or more of the 60 calendar days prior to the date the
employee was laid off or otherwise terminated.
Amount of Emergency Family and Medical Leave
An eligible employee is entitled to a maximum of 12 workweeks of Emergency Family and
Medical Leave during the period in which the leave may be taken (between April 1, 2020 to
December 31, 2020) even if the 12 workweeks spans two 12-month leave periods under the
FMLA.

149 of 184

Employee Benefits While on Emergency Family and Medical Leave; Supplementation
of Paid Accrued Leaves
A. First Ten Days of Emergency Family and Medical Leave
The first ten (10) days of Emergency Family and Medical Leave are unpaid.
During this period, the employee may elect to use Emergency Paid Sick Leave, as
described above, if the employee has not exhausted such leave through use at the
District or prior employer. If the employee has exhausted the Emergency Paid Sick
Leave, an employee may use their earned and accrued leaves to supplement the
unpaid Emergency Family and Medical Leave in order to achieve up to 100% of the
pay they would normally receive in a given week for working their regularly
scheduled hours. Use of such accrued and unused leave will run concurrently with
use of Emergency Family and Medical Leave.
B. Emergency Family and Medical Leave After the First Ten Days
After the tenth day, and for the remaining up to ten (10) weeks of Emergency Family
and Medical Leave, an employee is entitled to compensation for such leave at twothirds (2/3) of the employee’s regular rate of pay, subject to a cap of $200 per day
and $10,000 total.
During this period, employees may supplement the Emergency Family and Medical
Leave (paid up to the specified limitations under the FFCRA) with their earned or
accrued leave provided by the District in order to achieve 100% of the pay the
employee would normally receive in a given week for working their regularly
scheduled hours.
Intermittent Leave
An employee may request Emergency Family and Medical Leave on an intermittent basis
and the District will evaluate such request to determine if such leave is operationally
feasible.

Required Use of Applicable Earned or Accrued Leave During Emergency Family
Medical Leave
Employees must use all earned or accrued leave (other than sick leave) increments
concurrently with any Emergency Family Medical Leave. The employee must do so if the
earned or accrued leave is available to care for the employee’s child because the child’s
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school or place of care is closed. The employee must use the earned or accrued leave in full
day increments, and the District permits the earned or accrued leave to be used to
supplement the Emergency Family and Medical Leave compensation in order to achieve
100% of the pay the employee would normally receive for working their regularly scheduled
hours. An employee who uses earned or accrued leave concurrently with Emergency Family
and Medical Leave will receive full pay until the earned or accrued leave is exhausted.
Thereafter, and for the remainder of the Emergency Family Medical Leave, the employee
will be paid the Emergency Family Medical Leave compensation of two-thirds (2/3) of the
employee’s regular rate of pay, subject to a cap of $200 per day and $10,000 total.
Employee Notice of Emergency Family and Medical Leave
Where the need to use Emergency Family and Medical Leave is foreseeable, the employee
shall provide the District with such notice as soon as practicable.
The District requests, but does not require, that the employee provide notice of the need to
use Emergency Family and Medical Leave unit after the first workday of the usage of such
leave.
After the first workday for which an employee takes Emergency Family and Medical Leave,
the employee must provide reasonable notice for the usage of such as soon as is practicable
thereafter.
An employee may provide notice of the need to use Emergency Family and Medical Leave
orally or in writing, and may provide such notice through the employee’s spokesperson
(e.g., spouse, adult family member, or other responsible party) if the employee is unable to
provide such notice personally.
If an employee fails to provide proper notice, the District will give the employee notice of
the failure and provide the employee an opportunity to provide the required
documentation, described below, prior to denying the request for leave.
Certification of Emergency Family and Medical Leave
An employee who seeks Emergency Family and Medical Leave must provide the following
information prior to taking leave or as soon thereafter as practicable:
(1) Employee’s name;
(2) Date(s) for which leave is requested;
(3) Qualifying reason for the leave;
(4) Oral or written statement that the employee is unable to work because of the
qualified reason for leave;
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(5) The name of the son or daughter being cared for;
(6) The name of the school, place of care, or childcare provider that has closed or
become unavailable; and
(7) A representation that no other suitable person (such as a co-parent, co-guardian, or
usual childcare provider) will be caring for the son or daughter during the period for
which the Employee takes Emergency Family and Medical Leave.
Reinstatement Upon Return
An employee who uses Emergency Family and Medical Leave is entitled to reinstatement to
their prior or an equivalent position unless the employee’s employment would have ended
regardless of whether he or she took leave.
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Attachment B
Ross Valley Sanitary District
Emergency Telecommuting Policy
and Employee Agreement
The purpose of the Emergency Telecommuting Policy is to ensure that essential Ross Valley
Sanitary District (“District”) functions continue to be performed at an alternative location during
the disruption of normal operations. The District will implement this Policy in keeping with the
mission of the District and the respective Department. This Policy is an emergency policy and the
General Manager has discretion to withdraw the Policy if deemed necessary.
The General Manager shall designate and authorize specific times in which an Emergency
Telecommuting Agreement (“ETA” or “Agreement”) shall apply. Any ETA is subject to the terms
and conditions set forth in this Policy below.
Eligibility Criteria
Telecommuting is not suitable for all employees and/or positions. The General Manager has the
discretion to determine the employees and positions who may telecommute on an emergency
basis, utilizing criteria that includes, but is not limited to:
1.

The operational needs of the employee’s department and the District.

2.

The potential for disruption to the District’s functions.

3.

The ability of the employee to perform his or her specific job duties from a location separate
from his or her District worksite (‘Alternate Worksite”) without diminishing the quantity or
quality of the work performed.

4.

The degree of face-to-face interaction with other District employees and the public that the
employee’s position requires.

5.

The portability of the employee’s work.

6.

The ability to create a functional, reliable, safe, and secure Alternate Worksite for the
employee at a reasonable cost.

7.

The risk factors associated with performing the employee’s job duties from a location
separate from his or her District Worksite.

8.

The ability to measure the employee’s work performance from a location separate from his
or her District Worksite.

9.

The employee’s supervisory responsibilities.
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10. The employee’s need for supervision.
11. Other considerations deemed necessary and appropriate by the employee’s immediate
supervisor, Department Head, and the Human Resources Manager.
Telecommute Assignment:
1.

Any ETA is only valid for the time period specified in the Agreement. The Agreement is
invalid after this time unless the District approves an extension in writing. The District may,
in its discretion, decide to terminate the Agreement earlier.

2.

Employee acknowledges and agrees that the ETA is temporary and subject to the discretion
of management. Telecommuting will be approved on a case-by-case basis consistent with
the eligibility criteria above.

3.

Non-exempt (hourly) employees who receive overtime shall be assigned a work schedule
in the ETA, including rest and meal breaks (“Work Schedule”). Any deviation from the Work
Schedule must be approved in advance, in writing, by management. Non-exempt
employees must take meal and rest breaks while telecommuting, just as they would if they
were reporting to work at their District worksite. Non-exempt employees may not
telecommute outside their normal work hours without prior written authorization from
their supervisor. A non-exempt employee who fails to secure written authorization before
telecommuting outside his or her normal work hours may face discipline in accordance with
the District’s policy for working unauthorized overtime.

4.

Telecommuting employees are required to be accessible in the same manner as if they are
working at their District worksite during the established telecommuting Work Schedule,
regardless of the designated location for telecommuting, or “Alternate Worksite.”
Employees must be accessible via telephone, email, and/or network access to their
supervisor and other District employees while telecommuting, as if working at their District
worksite. Employees shall check their District-related business phone messages and emails
on a consistent basis, as if working at their District worksite.

5.

Employees shall work on a full-time basis, according to the Work Schedule. Employees are
required to maintain an accurate record of all hours worked at the Alternate Worksite and
make that record available to his or her supervisor upon request. Employees shall record
all non-productive work time on his/her timesheet.

6.

While telecommuting, employees shall adhere to the following:
a. Be available to the department via telephone and/or email during all ETA
designated work hours.
b. Have the Alternate Worksite be quiet and free of distractions, with reliable and
secure internet and/or wireless access.
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c. All periods of employees’ unavailability must be approved in advance by
management in accordance with department policy and documented via the
appropriate leave of absence process.
d. Employees shall ensure dependent care will not interfere with work
responsibilities.
e. Employees must notify their supervisor promptly when unable to perform work
assignments because of equipment failure or other unforeseen circumstances.
f. If the District has provided District owned equipment, employees agree to follow
the District’s Policy for the use of such equipment. Employees will report to their
supervisor any loss, damage, or unauthorized access to District owned equipment,
immediately upon discovery of such loss, damage, or unauthorized access. Upon
termination of this Agreement, employees will return all District-owned
equipment provided for the purposes of telecommuting to the HR Manager.
General Duties, Obligations and Responsibilities:
Employees must adhere to the provisions set forth in this Policy and the terms of the ETA. Any
deviation from the ETA requires prior written approval from the District.
1.

All existing duties, obligations, responsibilities and conditions of employment remain
unchanged. Telecommuting employees are expected to abide by all District and
departmental policies and procedures, rules and regulations, applicable Memoranda of
Understanding, and all other official District documents and directives.

2.

Employees authorized to perform work at an Alternate Worksite must meet the same
standards of performance and professionalism expected of District employees in terms of
job responsibilities, work product, timeliness of assignments, and contact with other
District employees and the public.

3.

Employees shall ensure that all official District documents are retained and maintained
according to the normal operating procedures in the same manner as if working at a District
worksite.

4.

Employees may receive approval to use personal computer equipment or be provided with
District issued equipment at the discretion of the General Manager or Assistant General
Manager.

5.

The District shall not be responsible for costs associated with the use of computer and/or
cellular equipment, including energy, data or maintenance costs, network costs, home
maintenance, home workspace furniture, ergonomic equipment, liability for third party
claims, or any other incidental costs (e.g., utilities associated with the employee’s
telecommuting).
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6.

Employees may receive a virtual private network (“VPN”) account, as approved by the
General Manager or Assistant General Manager.

7.

Employees shall continue to abide by practices, policies and procedures for requests of sick,
vacation and other leaves of absences. Requests to work overtime, declare vacation or take
other time off from work must be pre-approved in writing by each employee’s supervisor.
If an employee becomes ill while working under an ETA, he/she shall notify his/her
supervisor immediately and record on his/her timesheet any hours not worked due to
incapacitation.

8.

Employees must take reasonable precautions to ensure their devices (e.g., computers,
laptops, tablets, smart phones, etc.) are secure before connecting remotely to the District’s
network and must close or secure all connections to District desktop or system resources
(e.g., remote desktop, VPN connections, etc.) when not conducting work for the District.
Employees must maintain adequate firewall and security protection on all such devices
used to conduct District work from the Alternate Worksite.

9.

Employees shall exercise the same precautions to safeguard electronic and paper
information, protect confidentiality, and adhere to the District’s records retention policies,
especially as it pertains to the Public Records Act. Employees must safeguard all sensitive
and confidential information (both on paper and in electronic form) relating to District work
they access from the Alternate Worksite or transport from their District worksite to the
Alternate Worksite. Employees must also take reasonable precautions to prevent third
parties from accessing or handling sensitive and confidential information they access from
the Alternate Worksite or transport from their District worksite to the Alternate Worksite.
Employees must return all records, documents, and correspondence to the District at the
termination of the ETA or upon request by their supervisor, Department Head or Human
Resources.

10. Employees’ salary and benefits remain unchanged. Workers’ Compensation benefits will
apply only to injuries arising out of and in the course of employment as defined by Workers’
Compensation law. Employees must report any such work-related injuries to their
supervisor immediately. The District shall not be responsible for injuries or property
damage unrelated to such work activities, including injuries to third persons when said
injuries occur at the Alternate Worksite.
11. All of Employees’ existing supervisory relationships, lines of authority and supervisory
practices remain in effect. Prior to the approval of this Agreement, supervisors and
employees shall agree upon a reasonable set of goals and objectives to be accomplished.
Supervisors shall use reasonable means to ensure that timelines are adhered to and that
goals and objectives are achieved.
12. Any breach of the telecommuting agreement by the employee may result in termination of
the Agreement and/or disciplinary action, up to and including termination of employment.
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Emergency Telecommuting Agreement
Employee Acknowledgement
I, the undersigned employee (“Employee”), have read the Emergency Telecommuting Policy and
the Emergency Telecommuting Agreement (“ETA” or “Agreement”) in their entirety and I agree
to abide by the terms and conditions they contain. I understand and agree that the ETA is
temporary and contingent upon General Manager approval. Approval does not imply entitlement
to a permanently modified position or a continued telecommute arrangement.
I understand and agree that the ETA is voluntary and may be terminated at any time. I further
understand that the District may, at any time, change any or all of the conditions under which
approval to participate in the ETA is granted, with or without notice.
I agree to and understand my duties, obligations and responsibilities. I also understand it is my
responsibility to provide adequate advance notification to my supervisor if I am unable to keep
any of the agreed upon commitments and/or deliverables. If I fail to do so, I understand this
Agreement may be immediately terminated.
The Agreement is valid from [insert date]. I understand this Agreement expires on [insert date]
and may not continue unless the District approves a new ETA in writing. The District may rescind
this Agreement at any time.
Regularly Assigned Place of Employment: The days and hours the District expects the Employee
to be physically present at the District Worksite are the following:
Day

Morning
Start

Lunch
End

Afternoon
Start

Total
Hours
End

Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
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Alternate Worksite: The location and address of the Alternate Worksite is:
____________________________________________________________
Street
District
____________________________________________________________
Zip Code
State
The phone number to reach Employee at the Alternative Worksite while working under this
Agreement is:
_________________________________.
The days and hours (“Work Schedule”) the District permits the Employee to be physically present
at the Alternate Worksite are the following:
Day

Morning
Start

Lunch
End

Afternoon
Start

Total
Hours
End

Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
The Employee agrees to report work-related injuries to the Employee’s supervisor at the earliest
reasonable opportunity. The Employee agrees to hold the District harmless for injury to third
parties at the Alternate Worksite.
I hereby affirm by my signature that I have read this Emergency Telecommuting Agreement and
understand and agree to all of its provisions.
______________________________________________________________________________
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Employee’s Name and Title

Date

______________________________________________________________________________
Employee’s Supervisor’s Name and Title
Date
______________________________________________________________________________
HR Manager
Date

Submit the completed and executed Agreement to AGM/HR Manager Felicia Newhouse.
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ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 ~ rvsd.org

ITEM 18

STAFF REPORT
For the Meeting of August 19, 2020
August 13, 2020
To:

Board of Directors

Approved by:

From:

Steve Moore
General Manager

Subject:

Consideration of Adopting Resolution No. 20-1593 to Declare an Emergency for
Bolinas Avenue 8-inch Sanitary Sewer Repair in San Anselmo, and Authorizing
the General Manager, Upon Review and Approval of District Counsel, to
Contract with Maggiora and Ghilotti to Repair the Sewer in the Amount of
$61,300.

Summary:
This staff report is being presented to the Board for adoption of Resolution No. 20-1593 declaring
the need for an emergency for repair of an 8-inch diameter PVC sanitary sewer in Bolinas Ave. in
San Anselmo.
Discussion:
Pursuant to Public Contract Code sections 20806 and 22050(b)1 and District Policies “Emergency
Work”, adopted on February 4, 1997 and amended on February 3, 1998, and Procurement Policy,
adopted October 21, 2015, Section 6.6 Emergency Procurement, staff is recommending the
Board adopt a resolution declaring an emergency for a sanitary sewer repair in Bolinas Ave. in
San Anselmo. The sewer was cut during installation of a 48-inch diameter storm drain in a joint
project of the Towns of San Anselmo and Ross, where it was assumed to be an abandoned asset.
Operations staff have been using a SmartCover and pumping from the upstream manhole to
prevent overflows as a remedy is designed and implemented.
Pipeline
The sewer main is 8-inch diameter PVC pipe installed in 1988 and serves seven or eight
residences. The entire length of the sanitary sewer main is approximately 104 feet. Staff
estimates that approximately 80 feet of sewer must be replaced to reroute the sewer line
beneath the new storm drain.
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Budget
Assuming a high end of bid tabulation values of open cut projects at $500 per linear foot, the
approximate cost of installation of 80 feet of 8-inch sewer by open trench would be $40,000.
Five contractors were contacted for informal bids and two responded (Please see bid summary
below in Table 1). Maggiora and Ghilotti had the lower bid at $61,300 and they were the
contractor that worked on the storm drain for the Towns and therefore has familiarity with the
subsurface conditions in the area. There is adequate budget in FY 2020-21 available for
capitalized repairs and emergency response in this year’s budget to pay for the construction of
the recommended repairs.
Table 1: Bid Summary
Contractor

Bid

1. Maggiora & Ghilotti

$61,300

2. Team Ghilotti, Inc.

$109,768

3. Condor Construction, Inc.

No response

4. Coastside Concrete

No response

5. Linscott Engineering Contractors

Declined to bid

Emergency
The Town of San Anselmo has retained Team Ghilotti to pave Bolinas Avenue this summer, with
work in the project area scheduled in the next few weeks. Because the open trench repair work
must be completed before the paving, the emergency will not permit a delay resulting from a
competitive solicitation for bids, and the repair action is necessary to respond to the emergency
and prevent sanitary sewer overflows (SSOs) from the upstream manhole. Upon discovery of the
severed sewer, operations staff and Town staff inspected the storm drain and San Anselmo Creek
and did not observe any evidence of SSOs.
In the event of an emergency, the District, upon the adoption by the Board of a four-fifths vote
of a Resolution declaring an emergency pursuant to District policies and Public Contract Code,
Section 20806, may take any directly related and immediate action required by the emergency
and procure the necessary equipment, services, and supplies for those purposes without giving
notice for bids to let contracts.
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Recommendation:
Adopt Resolution No. 20-1593 to declare an emergency for Bolinas Avenue 8-inch Sanitary Sewer
Repair in San Anselmo and authorize the general manager, upon review and approval of District
counsel, to contract with Maggiora and Ghilotti to repair the sewer in the amount of $61,300.

Attachment(s):
a.
b.

Resolution No. 20-1593
Sewer repair plans
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ROSS VALLEY SANITARY DISTRICT
RESOLUTION No. 20-1593

Attachment A

A RESOLUTION OF THE BOARD OF DIRECTORS OF ROSS VALLEY SANITARY
DISTRICT TO PERFORM AN EMERGENCY REPAIR FOR THE BOLINAS AVENUE 8INCH SANITARY SEWER REPAIR IN SAN ANSELMO
WHEREAS, pursuant to Public Contract Code sections 20806 and 22050(b)(1), the Ross Valley
Sanitary District (“District”) Board of Directors may, by a four-fifths vote, delegate to the General
Manager the authority to declare an emergency upon a finding that the public interest and necessity
require immediate expenditure of District funds to safeguard life, health or property without completing
the competitive bidding process set forth in Public Contract Code Section 20803.
WHEREAS, the District owns and operates the 8-inch diameter polyvinyl chloride (PVC) gravity
sewer pipe, a wastewater transmission facility within its service area, that extends across Bolinas Avenue
at the San Anselmo and Ross border for a distance of approximately 104 feet (“Bolinas Ave. 8-inch
Sanitary Sewer”);
WHEREAS, the Legislature of this State enacted section 53091(d) of the Government Code
providing that building ordinances of a county or city shall not apply to the location or construction of
facilities for the transmission of wastewater by a local agency and, when applied, that statute precludes
application of the ordinances of the County of Marin to the construction to repair the Bolinas Ave. 8inch Sanitary Sewer, a wastewater transmission facility; and
WHEREAS, the Emergency Repair is exempt from the requirements of the California
Environmental Quality Act (“CEQA”) as an emergency repair to a publicly-owned service facility
necessary to maintain service essential to the public health, safety or welfare, pursuant to Section 15269(b)
of the State CEQA Guidelines.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Ross Valley
Sanitary District that:
1.

An emergency exists in the District and it is necessary to complete work to safeguard life,
health or property. The nature of the emergency justifying this action is as follows:
(“Emergency Repair”):
a. A new storm drain was installed by the local municipality which severed the 8-inch
diameter sanitary sewer and it needs to be re-connected at a lower elevation, requiring
replacement of approximately 80 feet of the 104-foot-long sewer.
b. Because the work must be completed before the paving project that is underway, the
emergency will not permit a delay resulting from a competitive solicitation for bids,
and the repair action is necessary to prevent a sanitary sewer overflow and respond
to the emergency.

2.

The District General Manager is authorized to expend public funds to protect life, health,
or property endangered by this emergency without complying with the competitive
bidding process;
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3.

This Board shall review the emergency action at its regularly scheduled meeting on June
16, 2020, and at every regularly scheduled meeting thereafter until the action is terminated,
to determine, by a four-fifths vote, whether there is a need to continue the action.

4.

The Emergency Repair is a project that is exempt from CEQA pursuant to CEQA
Guidelines Section 15269(b).

PASSED AND ADOPTED by the Board of directors of Ross Valley Sanitary District at a
special meeting held this 19th day of August, 2020, by the following vote:
Ayes:
Noes:
Absent:
Abstain:

______________________
MARY SYLLA,
President of the Board
Attest:

__________________________
MICHAEL BOORSTEIN,
Secretary of the Board
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NOTES:
1. THE CONTRACTOR AGREES THAT, IN ACCORDANCE WITH GENERALLY ACCEPTED CONSTRUCTION
PRACTICES, THE CONTRACTOR WILL BE REQUIRED TO ASSUME SOLE AND COMPLETE
RESPONSIBILITY FOR JOB SITE CONDITIONS DURING THE COURSE OF CONSTRUCTION OF THE
PROJECT, INCLUDING ALL SHORING AND SAFETY OF ALL PERSONS AND PROPERTY. THIS
REQUIREMENT SHALL BE MADE TO APPLY CONTINUOUSLY AND NOT BE LIMITED TO NORMAL
WORKING HOURS.

Attachment B
SEE REPAIR PROFILE
DRAWING P-1

2. THE CONTRACTOR SHALL POST EMERGENCY TELEPHONE NUMBERS FOR POLICE, FIRE,
AMBULANCE, AND THOSE AGENCIES RESPONSIBLE FOR MAINTENANCE OF UTILITIES IN THE
VICINITY OF JOBSITE.
3. THE GENERAL CONTRACTOR IS RESPONSIBLE FOR COORDINATING ALL OF THE WORK
PERFORMED BY HIS SUBCONTRACTORS, WITHOUT EXCEPTION.
4. PLANS ARE TO BE USED IN CONJUNCTION WITH RVSD STANDARD
SPECIFICATIONS AND DRAWINGS REV 2020, AND MARIN COUNTY UNIFORM STANDARDS AND
DETAILS REV 2018(OR CURRENT VERSION), AND ALL PERMITS REQUIRED FOR THE PROJECT.

S175.010
8" SS Inv.
136" from MH
rim

ss

ss

5. THE CONTRACTOR SHALL IDENTIFY A RESPONSIBLE CONTACT PERSON, WHO IS AN EMPLOYEE OF
THE CONTRACTOR, AND A 24-HOUR TELEPHONE NUMBER TO CALL TO RESOLVE PROBLEMS WITH
NOISE, DUST OR OTHER CONSTRUCTION-RELATED ISSUES.

ss

6. THE CONTRACTOR SHALL BE REQUIRED TO KEEP ALL CONSTRUCTION ACTIVITIES WITHIN THE
RIGHTS-OF-WAY AND EASEMENTS OBTAINED FOR THIS PROJECT UNLESS OTHERWISE SHOWN.
THIS SHALL INCLUDE, BUT NOT BE LIMITED TO, VEHICLES AND EQUIPMENT, LIMITS OF TRENCH
EXCAVATIONS, AND STOCKPILED NEW MATERIAL.
7. THE CONTRACTOR SHALL PROVIDE PROTECTION DEVICES INCLUDING BARRICADES, FENCING,
WARNING SIGNS, LIGHTS, FLAGGERS OR OTHER ITEMS NECESSARY TO ENSURE PUBLIC SAFETY
WITHIN THE PROJECT SITE. THIS REQUIREMENT SHALL APPLY CONTINUOUSLY AND NOT BE
LIMITED TO NORMAL WORKING HOURS.
8. CONTRACTOR SHALL EXERCISE DUE CAUTION DURING CONSTRUCTION TO PROTECT ALL
EXISTING LANDSCAPING, FENCING, EQUIPMENT, PIPES WHICH ARE TO REMAIN. ANY DAMAGE
RESULTING FROM CONTRACTOR OPERATIONS SHALL BE REPAIRED AS DIRECTED BY THE
DISTRICT'S REPRESENTATIVE, AT NO ADDITIONAL COST TO THE DISTRICT.
9. WHILE WORKING ON THE PROJECT, THE CONTRACTOR AND ALL SUBCONTRACTORS SHALL
COMPLY WITH THE DISTRICT'S CONFINED SPACE ENTRY PROCEDURES FOR ALL PERMIT SPACE
ENTRIES. THE FOLLOWING SPACES ARE HEREBY DESIGNATED PERMIT SPACES: MANHOLES, PUMP
PITS, VALVE PITS, TRENCHES, ETC.
10. PIPE BEDDING AND BACKFILL PER-RVSD STANDARDS.

S000.340
8" SS Inv. 131" from MH Rim.
Lower 8" SS invert 0.9' at
S000.340 and reroute to avoid
conflict with SD. New
connection and repair of existing
penetration per SD-14.

Reconnect ~40' upstream
toward S175.010. Maintain
minimum 1% slope.
Protect concrete curb and
gutter during excavation

11. PAVEMENT REPAIR TO BE COORDINATED WITH TOWN OF SAN ANSELMO.
12. REPLACEMENT PIPE MATERIAL TO BE 8" C900 PVC.
13. RECONNECT WITH 8" MISSION RUBBER CO., ADJUSTABLE REPAIR COUPLINGS (ALL HARDWARE
AND SHEAR BANDS TO BE 316 STAINLESS STEEL)

PRB

BOLINAS AVE. 8" SANITARY
SEWER REPAIR

C-1
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REFER TO SHEET C-1 FOR EXISITING
UTILITY CROSSINGS
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ROSS VALLEY SANITARY DISTRICT
2960 Kerner Blvd
San Rafael, CA 94901
(415) 259-2949 ~ rvsd.org

ITEM 19

STAFF REPORT
For the Meeting of August 19, 2020
August 11, 2020
To:

Board of Directors

Approved by:

From:

Steve Moore
General Manager

Subject:

Review and Determine a Need to Continue the Emergency Action Adopted in
Resolution No. 20-1586 for 31 Ellsworth Easement Pipeline Slide Repair in Oak
Manor

Summary:
This staff report is being presented to the Board for review and continuation of Resolution No.
20-1586, declaring the need for an emergency for a slide repair to protect a pipeline along a
sewer easement access trail on 31 Ellsworth Lane in Oak Manor (unincorporated Fairfax).
Discussion:
Pursuant to Public Contract Code sections 20806 and 22050(b)1 and District Policies “Emergency
Work”, adopted on February 4, 1997 and amended on February 3, 1998, and Procurement Policy,
adopted October 21, 2015, Section 6.6 Emergency Procurement, the Board adopted a resolution
in June 2020 declaring an emergency for a slide that threatens the stability of a sewer in an
easement across private property on 31 Ellsworth Lane in unincorporated Fairfax.
In the event of an emergency, the District, upon the adoption by the Board of a four-fifths vote
of a Resolution declaring an emergency pursuant to District policies and Public Contract Code,
Section 20806, may take any directly related and immediate action required by the emergency
and procure the necessary equipment, services, and supplies for those purposes without giving
notice for bids to let contracts. As long as the emergency conditions persist, the Board must, at
its regularly scheduled meetings until the action is terminated, determined by a four-fifths vote
to continue the action.
During the recent wet weather season, the temporary slide repair constructed by the District in
2017 came undone, exposing the slide to greater risk during the coming wet season, which could
expose or damage the public sewer main in the easement. The slide is downslope of the sanitary
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sewer main which was installed in 1956 in an easement across private property to serve the ridgetop neighborhood of Manor View and Mariele Drive on unincorporated County lands. Since 2003
the District has installed various slide and drainage repairs along this alignment in response to
storm-related damage.
Due to the complexity of the problem and the lack of necessary equipment, staff determined the
repair could not be performed by District crews.
On behalf of the District, Miller Pacific developed plans to prevent another landslide along this
easement and solicited informal bids from five local contractors to perform the emergency repair
work. Hanford ARC provided the lowest responsible bid at $75,775 and a contract has been
signed.
Construction is scheduled to begin after September 1 to ensure that revegetation efforts are
successful by seeding soon before the wet season. A right-of-entry agreement document was
signed by the landowner at 31 Ellsworth Lane, who has been working cooperatively with the
District and supports the slide repair action.
Recommendation:
Determine there is a need to continue the emergency action associated with a slide repair to
protect a pipeline along a sewer easement access trail on 31 Ellsworth Lane in Oak Manor
(unincorporated Fairfax).
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ITEM 20.a.

PERFORMANCE METRICS MONTHLY REPORT
OPERATIONS & MAINTENANCE – JULY 2020
Prepared by:

Patrick Filipelli
Business Systems Analyst

Reviewed by:

Steve Moore
General Manager

Date: August 2020

Stephen Miksis
Operations & Maintenance Manager

DISTRICT MISSION
We provide our customers with high quality wastewater
collection service, through a system that has no avoidable
sanitary sewer overflows, at the lowest sustainable cost, in
order to protect public health and the environment.
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INTRODUCTION
Purpose
The purpose of this performance metric report is to present and discuss the management and performance of the
collection system. Reports will be prepared on a monthly, quarterly, and annual basis

Definitions
Performance metrics provide information on the collection system management and performance. A list of
acronyms, abbreviations, terms, and definitions related to the District’s collection systems, O&M, and
performance metrics is provided at the end of this document.

Items of Note in Current Reporting Period
The following items of note were in this performance metrics reporting period:
Repair Crew: The crew has removed 56 PACP defects using our cured in place point repair system and performed
one excavation job. The Repair Crew is now targeting O&M and structural repairs.
Condition Assessment Crew: Staff continues to use the new iBAK truck and its various systems while at the same
time meeting their footage goals for the month of July.
Line Maintenance Crew: The amount of time staff spends on service calls directly affects production and the
low number of service calls allowed us to reach the footages for July.
Pump Crew: Staff continues to assist with the force main project and the Supervisor began the process of installing
an internet connection at the Pump Station 13 for social distancing from the other crews and work order retrieval
from the InfoAsset CMMS.
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PUMP STATIONS
Pump stations convey wastewater collected by gravity through force mains to points downstream in the system
or to the WWTP. Maintenance and monitoring of the pump stations and related assets is critical in managing the
collection system. The metrics categories in this report for Pump Stations are Flow, Maintenance, and Energy.

Flow
All of RVSD’s flow is conveyed in the force main network to CMSA, through one of seven pump stations:
PS 15 Kentfield, PS 24 630 S Eliseo, PS 25 1350 S Eliseo, PS 14 Larkspur, PS 12 Bon Air, PS 13 Greenbrae, or
PS 10 Landing B. Pump stations are the primary location where flow data is collected. Maintenance and energy
needs directly relate to flow conditions in the system.

Flow
Total Flow Volume

112 MG

ADWF

3.6 MGD

Total Flow Volume versus Calculated ADWF Volume

1.00

PWWF

8.3 MGD

Wet Weather Peaking Factor (PWWF/ADWF)

2.31

RVSD Flows to CMSA
Total Flow, MG

% of CMSA
60

550
500

50

450
400 45

45

44

48

48

350

50

50

49

48

48

46

45

44 40

312

30

300
250

20

203

200
150 124

122

119

123

131

100
Jul-19

Aug-19

Sep-19

Oct-19

Nov-19

Dec-19

Jan-20

142

150

Feb-20

Mar-20

150

Apr-20

130

May-20

10

117

112

Jun-20

0
Jul-20
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Maintenance
Maintenance at pump stations is essential for operational reliability and efficiency. The many electrical,
mechanical, and structural components at pump stations require regular preventative maintenance, which
reduces overall costs, protecting or extending service life and improving reliability.

PS Maintenance Activities
Planned Work Orders Completed

100%

Notable Activities
1. Cleaned grit pits

LS 20, 31, 32, 34, 35, 36

2. Cleaned wet wells

PS 10, LS 23, 31, 32, 34, 35, 36

3. Replaced cooling fan

PS 15

4. Performed successful shutdown to repair valve

PS 12, 13
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GRAVITY SEWER LINES
Gravity sewer lines collect and convey wastewater downstream. Maintenance, assessments, and repairs can
prevent avoidable SSOs, protect public health and the environment, and minimize costs. The metrics categories
in this report for Gravity Sewer Lines are Pipe Cleaning, Condition Assessment, and Repair.

Pipe Cleaning
Pipe cleaning is the fundamental preventative maintenance activity for gravity sewer pipelines and can prevent
SSOs, reduce service calls, and extend the life of the assets. The District has implemented a quality assurance
program to provide a higher level of service using CCTV cameras.

Planned Cleaning Activities Completed
Cleaning Schedule

Planned, ft

Actual, ft

HFC

5,000

5,886

1 yr

60,000

61,294

3 yr

25,000

27,560

≥ 5 yr

2,000

2,291

CCTV QA/QC

13,000

13,581

105,000

110,612

TOTAL

Planned Work Orders Completed

≥ 5 yr
2%

HFC
5%

QA/QC
12%

3 yr
25%

1 yr
56%

100%
Cleaning and QA/QC Completed by Schedule

Condition Assessment
Condition assessment is used to understand and monitor the condition of infrastructure assets.
I/I
2%

CCTV Inspection Lengths by Purpose
CCTV Purpose

Planned, ft

Actual, ft

CIP Assessment

0

0

3,000

3,040

1,000

1,282

3,000

3,756

11,000

11,193

0
0
18,000

0
382
19,653

Maintenance
Related
Routine
Assessment
Resurvey
Post Rehab
Pre-Rehab
I/I Investigation
TOTAL

Planned CCTV Completed

Maintenance
15%

Resurvey
19%

Routine
7%

Post
Rehab
57%

CCTV Completed by Purpose

100%
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Recycled Water
The District has started a recycled water use program for sewer cleaning, dust control and other activities, using
disinfected-23 MPN quality water from the CMSA Truck Fill Station. Below is the total Recycled water usage for
the current month and fiscal year.

Recycled Water Use by Purpose (in gals)
Purpose

Current Month

FYTD

Sewer Cleaning

14,018

14,018

Dust Control

19,533

19,533

33,551

33,551

TOTAL

Distribution of Recycled Water Use
Using recycled water for various operational activities is environmentally responsible and sustainable in the long
term. The volume of recycled water use equals the volume of potable water conserved. Conserving potable water
makes more available for human uses of water for health and safety, and environmental uses of water for fish and
wildlife habitat in the Lagunitas Creek and Russian River watersheds.

Dust
58%

Cleaning
42%

Recycled Water Use Current Month

Dust
58%

Cleaning
42%

Recycled Water Use FYTD
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Repair
The Repair department allows the District to perform cost effective and vital work without the need to hire
contractors.

Repair Activity by Type
Repair Type

Current Month

FYTD

56

56

1

1

Manhole repair

0

0

Manhole Install

0

0

57

57

Localized pipe
liner
Replacement
Repair

TOTAL

Distribution of Repair Work
Understanding the distribution of repair work allows more effective planning of future O&M and capital
improvement activities.
Replace
2%

Replace
2%

Localized
pipe liner
98%

Repair Type Current Month

Localized
pipe liner
98%

Repair Type FYTD
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LATERAL INSPECTIONS
Inspections staff inspect and serve technical customer support and enforcement functions for private
sewer laterals.

Number of Inspections and Footage Replaced
Lateral inspections have increased over the years due to increased lateral replacement activity driven by
the District’s lateral programs. Inspections staff complete more lateral inspection work orders than the
number of laterals that are replaced, due to additional field meets and investigations as well as
reinspection’s when the lateral does not pass inspection the first time.

Lateral Inspections FYTD
Type

# INSP

Fail
Ongoing
Pass
Site Meet
TOTAL

Lateral Replacement FYTD

Staff Hours

8
5
48
5
66

9
6
53
5
73

Type
Repaired
Replaced
TOTAL

# INSP
6
42
48

Footage
234
2,821
3,055

Distribution by Inspection Type
Site Meet
7%

Site Meet
8%
Fail
12%

Fail
12%
Ongoing
7%

Pass
73%

Distribution of Inspections

Ongoing
8%

Pass
73%

Distribution of Hours
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SERVICE CALLS
Service calls are by nature unplanned activities and can be a measure of the quality of wastewater collection
service. A high number of service calls reduces the availability of O&M resources to complete preventative
maintenance and scheduled repairs. The metrics categories in this report for Service Calls are the Number of Calls
and Staff Hours and Distribution by Cause.

Number of Calls and Staff Hours
Service calls both during normal hours and after hours take a considerable amount of staff resources. To provide
a high level of service to customers, the District is committed to comprehensive management of all calls.

Calls and Hours by Cause of Service Call
Cause

# Calls

General
Public SSO
Private SSO
Odor complaints
Noise complaints
System Monitoring
Pump Station Alarms
Non-District incidents
TOTAL

7
1
2
2
1
0
1
1
15

Staff Hours
20
6
13
10
1
0
1
2
53

Distribution by Cause
Understanding service call distribution by cause allows more effective planning of future O&M activities.
NonPump District
Station
7%
7%

Noise
2%

Private
SSO
7%

NonDistrict
4%

Odor
19%

Noise
7%
Odor
15%

Pump
Station
2%

General
38%

General
50%

Private
SSO
24%
Public
SSO
7% Distribution of Calls

Public
SSO
11%

Distribution of Hours
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SANITARY SEWER OVERFLOWS
SSOs affect public health and the environment. Preventing SSOs is fundamental to the proper operation of the
collection system. The metrics categories in this report for Sanitary Sewer Overflows are the Public SSOs by
Category, Public SSOs by Cause, Distribution of SSOs by Cause, and SSO Volume versus Conveyance to WWTP.

SSO Categories
Discharge of untreated or partially treated wastewater of any volume resulting from a sanitary
Category 1:
sewer system failure or flow condition that either:
• Reaches surface water and/or drainage channel tributary to a surface water; or
• Reached a Municipal Separate Storm Sewer System (MS4) and was not fully captured and returned to the
sanitary sewer system or otherwise captured and disposed of properly.
Category 2:
Discharge of untreated or partially treated wastewater greater than or equal to 1,000 gallons
resulting from a sanitary sewer system failure or flow condition that either:
• Does not reach surface water, a drainage channel, or an MS4, or
• The entire SSO discharged to the storm drain system was fully recovered and disposed of properly.
Category 3:
All other discharges of untreated or partially treated wastewater resulting from a sanitary sewer
system failure or flow condition.

Public SSOs by Category
Public SSOs are categorized for regulatory purpose by the State of California and reported through CIWQS to the
RWQCB.

SSOs by CIWQS Category
Category

# SSOs

Volume, gal

1

0

0

2

0

0

3

1

6

1

6

TOTAL
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Public SSOs by Cause
Tracking the cause of SSOs is a regulatory requirement for CIWQS SSO reporting. The data is used in planning,
O&M, capital improvement, and enforcement activities.

SSOs by Cause
Category

# SSOs

Volume, gal

Structural

0

0

Roots

0

0

Debris

1

6

FOG

0

0

Construction
Exceeded
Capacity
Surcharge

0

0

0

0

0

0

Operator Error

0

0

PS Power Failure

0

0

Distribution of SSOs by Cause
Understanding how SSOs are distributed by cause allows more effective planning of future O&M, capital
improvement, and enforcement activities.

Debris
100%

Distribution of SSOs

Debris
100%

Distribution of SSO Volume
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SSO Volume versus Conveyance to WWTP
SSOs are wastewater that could not be conveyed by the collection system.

SSO Volume versus WWTP Influent
Month
July

SSO, gal
6

WWTP, gal
112,000,000

%
0.00001%
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ACRONYMS, ABBREVIATIONS, TERMS, AND DEFINITIONS
ADWF
CCTV
CDO
CIP
CIWQS
CMMS
CMSA
COF
District
FC
FL
FM
FOG
ft
FY
gal
GIS
GPS
HFC
hr
IAMP
I/I
in
InfoNet
kWh
LF
LOF
LOS
LS
MACP
MG
mgd
mi
O&M
PACP
PS
PWWF
QA/QC
RDI/I
RVSD
RWQCB
SCADA
SMARTool
SOP
SSMP
SSO
yr

Average Dry Weather Flow
closed circuit television
Cease and Desist Order
Capital Improvement Plan or Program
California Integrated Water Quality System
Computerized Maintenance Management System
Central Marin Sanitation Agency
Consequence of Failure
Ross Valley Sanitary District or Sanitary District No. 1 of Marin County
Consequence of Failure
Likelihood of Failure
force main
Fats, Oil, and Grease
feet
Fiscal Year
gallons
Geographic Information Systems
Global Positioning System for satellite-based location information
High Frequency Cleaning, <1 year
hour
Infrastructure Asset Management Plan
infiltration/inflow
inches
District’s CMMS software
kilowatt-hour; unit of energy
linear feet
Likelihood of Failure
Level of Service
Lift Station
Manhole Assessment and Certification Program ©
million gallons; measure of flow volume.
million gallons per day; measure of flow rate
miles
Operations and Maintenance
Pipeline Assessment and Certification Program ©
Pump Station
Peak Wet Weather Flow
quality assurance and quality control
rainfall-dependent infiltration/inflow
Ross Valley Sanitary District or Sanitary District No. 1 of Marin County
Regional Water Quality Control Board
supervisory control and data acquisition
Sewer Main Asset Replacement Tool; risk model
Standard Operating Procedure
Sewer System Management Plan
Sanitary Sewer Overflow
year
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